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DEFENSE ATTACHE'S

FOREWORD and ASSESSMENT

During the pasc quarter, RVNAF continued to defend their nation
while operating under the constraints made mandatory by reduced
FY 75 funding. The JGS issued several directives which addressed,
among other subjects, ammunition conservation, POL conservation
and recovery of end items. Reaction to those directives varied
by Military Region but by late October/early November it was
apparent that a massive conservation program was in progress.

Concurrently, the NVA stepped up their input of materiel into
the South, providing more evidence of increased action in the
near future. Documents captured in early November spelled out
in detail how the NVA proposed to escalate an already high level
of activity and outlined the objectives of the impending escala-
tion. In December, the NVA opened up with great intensity in the
Delta, surpassing by far any previously recorded activity since
the so-called cease-fire.

RNAF reacted magnificently. While RVNAF is not yet facing a
acountrywide offensive, the NVA is clearly determined to make

substantial gains in all areas within SVN. While it did not
occur during the quarter to which this assessment is devoted,
the fall of Phuoc Long Province after a concerted combined
arms effort on the part of the NVA--an effort which pulled no
punches and spared no resources--certainly presaged the future.
RVNAF's reaction with greatly increased air support and the
reaction of the relatively small number of ARVN ground personnel
caused the NVA to pay a keavy toll for their gain.

When the MR-3 Commander called for additional materiel resources,
they were provided. VNAF flew sorties out of MR's 2 and 4, as
well as MR-3.

This pattern will continue, since it must. But when you examine
resource expenditures, you will note that once again they have
not been exorbitant nor do they match in any manner the resource
expenditures which might have been expected some few months back.
This, in my judgment, is a plus for RVNAF and for the JGS.
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Where the constraint continues to be felt is in initiatives and
counteroffensives which RVNAF would have executed In the days of
less constrained resources. While it is clearly evident that
RVNAF is not going to stand by and be beaten through overly prudent
resource constraints, there exists within the minds of all the sober
'fact that whaqis expended today may not be replaced in the fore-
seeable future. Until there is some evidence that the United States
will continue to support the fighting forces of SVN with sufficient
wherewithall to defeat the enemy in combat, the spectre of that yet
undetermined day in the future when stock levels will no longer
support a protracted battle continues to loom in the minds of the
RVNAF.

And yet the morale of RVNAF has not significantly deteriorated.
They are still in there pitching and are determined that they will
somehow emerge as victors. In my last assessment, I stated that
we did not yet perceive the price which our reduced support program
would exact. The picture is somewhat less cloudy at this writing.
The price as of now is being paid by less RVNAF aggressiveness,
fewer RVNAF initiatives and the emergence of a NVA offensive which,
in the Communists' own estimate, is made possible in large measure
because of the reduction of US support to RVNAF.

H. D. SMITH
Major General, USA
Defense Attache
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SECRET
CHAPTER 1

THREAT ASSESSIENT

1. (S) INT-ODUCTION. The past quarter witnessed some of
the most intense fighting since tie Ceasefire as VC/NVA
forces initiated the first phase of their 1975 dry season
campaign. Activity uas light throughout October and November
with the exception of major, but iccalized, combat in south-
eastern Thua Thien Province and central Quang Nam Province.
As fighting gradually subsided in those two areas late in the
quarter, however, Communist forces in MR-3 and MR-4 launched
major region-wide attacks on vulnerable GVN positions. A
total of seven GVN district towns have thus far been lost and
indications point to a significantly heightened scale of
combat in 1975, which is expected to assume country-wide pro-
portions. Logistic support of NVA units in the South
continued at a high level and continued infiltration of
significant numbers of combat personnel from North Vietnam to
support the campaign in the South appeared likely. Signifi-
cant Communist military gains during the quarter were confined
to important terrain southeast of Hue and outlying areas in
MR-3 and MR-4. Overall, however, the military momentum favor-
ing the Communists increased as RV\AF was simultaneously
forced to implement severe austerity measures in the face of
major military aid cutbacks. As the quarter ended, the NVA
was obviously gearing for a crucial phase of military operations
designed to exploit its advantages and advance the Communist
"revolution" a major step for-ward in 1975.

2. (S) NORTH VIETNAM.

a. Political.

(1) From Hanoi, the hardline propaganda campaign mounted
in mid-August continued throughout the quarter with a primary
Communist demand being the overthrow of the Thieu government
as a precondition to negotiations. In early October, the
Communists invited "all political forces, regardless of their

political and religious characters, and all individuals, re-
gardless of their background," to join together in a concerted
effort to overthrow Thieu and establish an administration that
will "seriously" implement the Paris Agreement. The Communists
indicated that they are ready to negotiate with such an admin-istration. This so-called "PRG statement" on 8 October 1974
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is Hanoi's most dramatic effort to date to capitalize on

political unrest in the South and ties the Communists to

an unequivocal demand that President Thieu be deposed be-
fore the South Vietnam "problem" can be solved through
negotiations.

(2) The hardline propaganda was also reflected in

basic Communist guidance which emphasized the necessity

for President Thieu's removal as a precondition for

negotiations that would lead to establishment of a

National Council for National Reconciliation and Concord

(NCNRC). The primary emphasis was placed upon military

pressure to force the GVN to "properly implement" the Piris

Accords; in reality to obtain major political concessions

which would ultimately emasculate the CV N and lead to a

Communist take-over. Communist guidance emphasized, however,

that even if significant political concessions by the GVN

were forthcoming, fighting would continue until complete

victory was achieved.

b. Strategic Reserve.

(1) In military developments in North Vietnam, Hanoi

added another division to its strategic reserve forces in

N'JN -- the 338th -- which was converted from a training to

a combat unit. There are now seven combat reserve divisions

in the North with a deployable strength of approximately

60,000 troops:

Divisions Fst. Deployment Strenth

308 8,500
308B 8,500

312 8,500
316 8,500

320B 8,500

341 8,500

338 8,500

Total 59,500

(2) The 968th Division (minus 1 regiment), with 5,000

troops in south Laos, is an additional combat division which

could be used to reinforce Communist units in South Vietnam.

1-2
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The division's 9th Regiment infiltrated to the B-3 Front
in early 1974.

(I) During the past quarter, the NVA continued to move
large quantities of-supplies southwar! in the NWN panhandle
and into South Vietnam. Over 130,00n tons were moved south
in the NVN panhandle during the last quarter, compared to
over 110,000 tons moved during the last quarter of 1973.
Shipments into South Vietnam during the last quarter were
at least 75,000 tons, three times that noted during the last
quarter of 1973.

(2) The continued logistics flow further enhances the
Communists' capability to conduct sustained military opera-
tions in the South.

d. Infiltration. During the last quarter, approximately
9,100 NVA personnel arrived in South Vietnam. Mid-November
1974 marked the start of the Communists' 1974-75 dry season
infiltration campaign. At that time, the NVA resumed dis-
patching regular combat replacement groups to the B-3 Front
and COSVN after a six month hiatus to those areas. Total
NVA infiltration during 1974 was approximately 100,000.

3. CS) SOUTH VIETNAM1.

a. MR-1.

(1) The level of Communist military activity during the
quarter decreased substantially from that of the previous

'1 quarter as the onset of the rainy season, coupled with high
losses suffered in the summer campaign, inhibited large-scale

Communist initiatives. The dominant action focused on Mo
Tau Mountain and nearby terrain south and southeast of Hue
as Communist forces sustained a major campaign that began in
late August to assert control over strategic highground.
Major activity also focused on Hill 1062, northeast of Thuong
Duc in Quang Nam Province, which dominates the lowland
approach toward Danang. In Quang Ngai Province, well-entrenched
Communist local forces enjoyed considerable success in repul-
sing RVNAF efforts to reverse previous Communist gains in the
northeastern part of the province.

1-3
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(2) In southeastern Thua Thien Province, Com.munist
forces under control of the NVA 3243 Division established
control over commanding high ground southeast of Hue during

September and, for a period, threatened QL-1 in Phu Loc
District, the oaly land link between Hue and Danang. Fight-

ing subsequently centered on two major terrain features, Mo
Tau Mountain (YD8504) and Bong Mountain (YD9202). After

several abortive attempts, the ARVN 1st Division, with heavy
artillery and air support, on 11 December regained control

of Mo Tau, from which NVA artillery had maintained continu-
ous pressure on Phu Bai Airfield, forcing its closure. NVA
forces, however, retained control of Bong Mountain and continued

to conduct probing actions against Mo Tau, preparatory t6

future attempts to regain control of the mountain. During the
campaign, the NVA rotated the 6th and 803rd Regiments at Mo Tau

and the 271st and 812th Regiments at Bong Mountain. These
forces were supported by the 5th Regiment and 78th Artillery
Regiment whose 85MM guns had forced the closure of Phu Bai.
The result was a net loss to the GVN as NVA forces asserted
and retained control of most of the dominant high ground which
provides forward springboards for anticipated future attacks
into the lowlands southeast of Hue. The major immediate threat
to Phu Bai, however, was eliminated.

(3) Following the intense NVA summer campaign in Quang
Nam Province, major activity centered throughou.. much of the
quarter on Hill 1062, northeast of Thuong Duc, while periodic
flare-ups occurred near Duc Duc. RVNAF Airborne Division
forces steadily pushed toward Thuong Duc, gaining control of
Hill 1062 on 2 October. Further progress was denied by the
NVA 304th Division which then counterattacked, regaining
Hill 1062 on 31 October. Airborne forces, following intense
artillery strikes, once again occupied Hill 1062 on 8 November.

Action thereafter consisted of almost daily NVA attacks by
fire on Airborne positions, but Airborne control of the Hill
was not seriously contested. Then, in a surprise move, Air-
borne forces were withdrawn from Hill 1062 to a defensive line
approximately two kilometers to the east as part of a plan to
reconstitute a viable reserve for MR-I and to reduce the vul-
nerability of Airborne forces whose northern and southern flanks
were considered dangerously exposed. The NVA thus gained by
default a prominent terrain feature which could prove vital in
future combat. Both the NVA 304th Division and the Airborne

1-4
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forces were heavily attrited by the continuous fighting.

The 304th, by the end of December, was in a rest and re-

fi'tting stage, preparing for probable renewed attacks when

the weather brgks.

(4) In other activity in Quang Nam Province, NVA 2nd
Division elements mounted only sporadic ground attacks and

ABF's near Duc Duc, with the situation remaining essentially

unaltered. The 2nd Division devoted most of the quarter to

refitting after the costly summer campaign, preparing for

attacks apparently to be focused on the Que Son Valley and

northeastern Quang Tin Province. Quang Tin Province remained

quiet although concern arose over vulnerable GVN enclave at

Hau Duc and Tien Phuoc. RVNAF reaction, however, apparently

spoiled anticipated Communist initiatives.

(5) Activity in Quang Ngai Province remained high through-

out the quarter. Primary attention was focused on eastern
Binh Son and Son Tinh Districts in the northeast portion of

the province, where ARVN 2nd Division and regional forces

attempted to dislodge entrenched Communist local forces.
RVNAF met with little success, however, as several battalions

were dispersed. To the South, NVA 52nd Brigade forces success-
fully resisted ARVN efforts to expand its buffer zone south of
Nghia Hanh District Town. A prisoner reported that the 52nd,

apparently near fulfillment of plans to expand to divisional

status, would launch a large-scale campaign in early 1975
against the critical populous lowlands of Mo Duc, Duc Pho and
Nghia Hanh Districts.

(6) NVA command and control adjustments during the quarter

included the resubordination of the 29th Regiment in Quang Nam
Province to the 304th Division. The 9th Regiment, formerly

subordinate to the 304th, moved from central Quang Tri Province
to an area southwest of Hue and apparently assumed independent
status. The 36th Independent Regiment, which infiltrated to
Quang Nam Province during the summer, was resubordinated to
the NVA 2nd Division, replacing the 38th Regiment which became
independent.

(7) The overall result of combat during the quarter was a

limited gain for the NVA. Communist forces improved their
tactical position in southeastern Thua Thien Province, which
will facilitate future efforts to interdict land access to Hue.

4In Quang Nam Province, NVA control of Hill 1062 provides a

1-5
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favcrable position from which to launch attacks toward
Dapang. Finally, in Quang Ngai Province, the balance
sheet reflected, at a minimum, Communist retention of gains
accrued since mid-year, with little evidence that RVNAF

could soon arrest the gradual decline in security attendant
to those gains.

(8) The Communist order of battle in MR-l:

Divisions 6 (4 Infantry, 2 Air Defense)

Brigades 1

Regiments 48 (19 Infantry, 6 Artillery, 3
Armor, 20 Air Defense)

Combat Troops 85- 95,000

Admin Service 34- 38,000

Guerrillas 3 5,000

Total Personnel 122-138,000

Armor 360-415

Artillery 145-215

b. MR-2.

(1) In MR-2 during the last quarter of 1974, the most
significant developments were the ability of RN.AF to gain
and maintain the initiative against Communist forces and GVN
acquisition and exploitation of intelligence on Communist
intentions. These developments were primarily evidenced in
the coastal provinces, notably Binh Dinh.

(2) In Binh Dinh Province, GVN forces continued the
operational momentum gained in their counteroffensive agaii.st
the Communists in August and September. As 3rd NVA Division
elements were attempting to refit following the Communist
summer campaign, the 41st ARVN Regiment and 4th Ranger Group
began a push into the southern An Lao Valley. The 141st NVA
Regiment offered only sporadic and ineffective opposition to
the incursion and took heavy losses. The six-week ARVN

1-6
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operation also forced the NVA to reinforce the 141st and
to pull other forces back from forward positions elsewhere,

thus alleviating the Communist threat to Bong Son Town and
northern Phu My District. RVNAF renewed the offensive in
late December by sending the 40th and 42nd Regiments back
into the An Lao to retake Hills 82 and 174. Again, the 141st
Regiment took heavy losses in personnel and was 'forced to

withdraw from strategic terrain.

(3) Elsewhere in Binh Dinh Province, local forces com-
pleted rebuilding from losses incurred during the summer
campaign and in November began to step up harassing attacks
along QL-1 and QL-19. In early December, local force ele-
ments initiated the second phase of the winter/spring cam-
paign with increased low level attacks. By mid to late
December, however, heavy rains and effective territorial
force reaction stalled the Communist campaign.

(4) In the central highlands, Communist military activity
remained at generally low levels throughout the period.
Communist forces overran Chuong Nghia Outpost on 3 October,
to eliminate the last remaining GVN outpost in Kontum Province.
In November, 10th and 320th NVA Division elements initiated a
series of low level probing and harassing attacks north of
Kontum City and west and southwest of Pleiku City, respectively.
Through aggressive Ranger patrolling around Kontum City and 23rd
ARVN Division spoiling operations in Thanh An District southwest
of Pleiku City, RVNAF again regained the initiative.

(5) In the southern provinces, Communist ' M-6 local

forces initiated a brief highpoint in December. Principal
targets were LOC's and GVN resettlement projects in Lam Dong,
Tuyen Duc and Binh Thuan Provinces. By late December, terri-
torial forces had effectively countered the threat in these
areas.

(6) Overall, aggressive RVNAF preemptive and counter
operations blunted any major NVA designs during the quarter.
Indications of future Communist plans were inconclusive, but
general guidance issued by Communist planners suggests that
significant military initiatives, probably focusing on the
highlands and northern coastal provinces, would occur in the
early months of 1975.
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(7) The Communist order of battle in MR-2:

Divisions 3

Regiments 19 (12 Infantry, 2 Artillery, I Armor,

4 Air Defense)

Combat Troops 35-40,000

Admin Service 15-20,000

Guerrilla 5-10,000

Total Personnel 55-70,000

Armor 115-135

Artillery 60- 75

c. MR-3.

(1) In MR-3, the NVA carried forward a major reorganiza-
tion of its command and control structure involving the re-
organization of main force units, formation of the 301st Corps
and redesignation of the Communist military regions.

(2) A major feature of the reorganization involved the
subordination of artillery, sapper, AAAL, and possibly some
armor units directly to divisional control. NVA divisions
thus equipped with organic fire support units now have the
capability to deploy into battle as one combat entity with
greatly improved control and coordination. Another significant
development in Communist command and control was the formation
of the 301st Corps. The new corps, which apparently consists
of the newly formed 3rd Division in Phuoc Long Province and
the existing 7th and 9th Divisions, significantly enhances
NVA capability to conduct coordinated multi-divisional attacks
within the region.

(3) The VC/NVA also formed a division in DRV MR-7,
(northern and eastern GVN NR-3) which, like the 3rd Division,
consists primarily of existing forces.

1-8
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(4) The Communists also redesignated their Military

Regions (MR's). The former MR's 1, 2, 3 and 4 are now

designated MR's 7, 8, 9 and the Saigon-Gia Dinh MR, re-
spectively. _Jhese redesignations were part of the Communist
program to redesignate and, in some cases, reconfigure

military regions from the China border to the southern tip of
South Vietnam. The primary significance of the MR redesigna-

tions probably lies in the political field as they do not

appear to affect military command and control.

(5) October and November was a period of light Communist

military activity in MR-3 consisting primarily of scattered
local force and sapper attacks. In December, however, Commu-
nist main force units, with the exception of the 9th NVA Divi-
sion, initiated major attacks against vulnerable semi-isolated
GVN positions throughout the region. In Tay Ninh Province, two
NVA regiments with heavy artillery support launched major
assaults against RVNAF positions northeast of Tay Ninh City at
Soui Da, while VC/NVA sappers and reconnaissance forces besieged
the GVN position on Nui Ba Den. GVN defenders on Nui Ba Den
were holding out as the quarter ended, but inability to re-
supply the position due to intense anti-aircraft fire diminished
GVN hopes for retaining it. NVA control of Nui Ba Den would
deny the GVN use of a communications facility but, more impor-
tantly, would deprive it of a key observation post for monitor-
ing Communist troop movements and artillery fire near Tay Ninh
City.

(6) Eastern KR-3 was the scene of the heaviest fighting
with major attacks occurring throughout Phuoc Long Province

and in northern Binh Tuy Province. In Phuoc Long Province,
two divisions of the 301st Corps, the 3rd and 7th, supported
by heavy artillery and armor, carried out major coordinated
attacks which resulted in the loss of all four GVN district
towns by the end of December. The province capital of Phuoc

Long was under heavy siege and its loss also appeared immi-
nent, a development that would remove the sole remaining vestige

of GVN control in the province. Song Be would be the first
province capital to fall since the Ceasefire, while Phuoc Long

would be the only province ever to fall completely under Commu-
nist control. In Binh Tuy Province, three regiments of the
newly formed MR-7 Division overran Tanh Linh District and

applied heavy pressure against nearby Hoai Duc. The deployment
of 18th ARVN Division forces into Hoai Duc prevented the loss
of the district seat, although attacks were continuing as the
quarter drew to a close.

(7) Throughout the remainder of MR-3, Communist sapper
and artillery units carried out attacks against bridges, LOC's

and logistic centers including numerous rocket attacks

1-9
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against Bien Hoa Air 
Base.

(8) The.-fnitial phase of the Communist dry 
season

campaign in MR-3 during December was 
significant in that

Communist forces made major strides in consoliating 
their

rear areas and because the successes 
have a psychological

impact on both sides. Communist forces have considerablY

improved their tactical 
positions to the extent that later

major attacks can 
be focused on more 

sensitive populated

areas to the South. Additionally, prospectS 
for achieving

a iong-standing goal, 
the isolation of YR-3 

from the north

by lutting QL-1 and QL-20, have been improved.

(9) SignificantlY, 
while RVI4AF was nearly 

fully committed

in the region, the NVA 9th Division and 
a portion of the 7th

Division were not committed. While it is possible that the

9th Division was not prepared 
to participate in the initial

attacks, it is also possible that 
the division was held in

reserve, pending the outcome of attacks 
in other areas. If

the latter is true, 
the 9th Division 

may well attack 
Iri Tam

or Lai Khe, while 
the 7th Division attacks 

Chon Thanh.

Success in such attacks would 
then facilitate attacks 

on

more populous areas 
in southwestern Binh 

Duong and northern

Hau Nghia Provinces and enable 
Communist forces to seriously

threaten QL-l betwjeen Saigon 
and Tay Ninh City. At a minimum,

the disposition of 
Cormmunist forces and 

the momentuM gained

in the initial attacks portend 
a sustained period 

of major

combat in early 1975.

(10) The Communist order 
of battle in MKR-3:

7 (4 Infantry, I Artillery, 
1

Divisions Air Defense, I Sapper)

Regiments 
31 (15 Infantry, 5 Artillery 

,

Armor, 3 Air Defense, 
7 Sapper)

Combat Troops 
40-45,000

Admin Service 
30-35,000

4 Guerrilla 4- 5,000

Total Personnel 
74-85,000

Armor 
190-200

Artillery 
80- 90
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d. MR-4.

(1) The fourth quarter in MR-4 began with the year's
mildest highpoint and ended with a prolonged, intensive
'surge in December which far surpassed anything taking place

earlier in t4t year. The December surge represented clear
implementation by Communist forces of COSVN guidance for
1975 which calls for VC/NVA units to kill significant por-
tions of RVNAF, extend control over land and people, and drive
wedges into cracks which the VC/NVA perceive in the GVN/RVNAF
defense structure. In line with these objectives to acceler-
ate an already disturbing erosion of RVNAF strength and

control in outlying areas, the Communists increased their
force structure both qualitatively and quantitatively by
forming the 8th and 4th Divisions from already existing units,

and by committing the 5th Division to combat missions in the
upper delta. The 8th and 4th Divisions were formed in the

upper and lower delta respectively, and while they do not
constitute an increase in Communist strength, their creation
will facilitate VC/NVA efforts to overcome difficulties in

dealing with ARVN main force units of regimental size or

above.

(2) In December, the Communists opted to accelerate the

process by which they made gradual gains throughout the year
by launching widespread, intensive attacks to drive RVNAF out

of rural areas, and inflict heavy casualties. Unlike other
highpoints, the VC/NVA coordinated timing in both the upper
and lower delta (DRV MR's 8 and 9 respectively) and extended
the highpoint over a three-week period.

(3) In the upper delta, the first jolt was focused along
the RVN-Cambodian border and in Dinh Tuong Province. It was
highlighted by strong Communist threats against Tuyen Nhon
District Town in southeastern Kien Tuong Province, which lies

astride a critical infiltration corridor. NVA 5th Division
forces displayed once again their inability to exploit a
critical situation, and were not able to drive out RVNAF
defenders who were running low on supplies and munitions.
Similar, though less intense attacks,were directed against
other key RVNAF positions in Kien Tuong and Dinh Tuong Provinces
but did not result in any major loss of terrain control for
RVNAF. Overall, VC/NVA forces did not accomplish their immedi-
ate objective of establishing a secure zone in the northern
delta from which to stage later attacks deeper into GVN terrn-
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tory. In addition, Communist casualties will somewhat
hamper the planning and execution of near term renewal

*of pressure against resupplied and prepared RVNAF units.

(4) Remnaining areas of the upper delta also were hit

hard by harassment attacks and numerous shellings, and

while RVNAF forces were kept on the defensive, they did not

suffer any major losses. Future pressure could be more

severe if the 8th and 5th Divisions are able to conduct co-

ordinated attacks, which could represent the stiffest

challenge RVNAF has faced since the Ceasefire.

(5) Activity in the lower delta was less favorable to

RVNAF, and despite a professional response to Co-munist

attacks throughout the southern delta provinces, VC/NVA units

were able to drive RVNAF out 'f considerable expanses of

countryside. Both sides emerged somewhat stunned following

the gradual downswing which began in the last week of December,

with RVNAF seriously jolted in some locales and Communist

units, including the highly touted D.2 NVA Regiment, taking

high losses. Although much attention was focused on the

loss of remote Hung Long District Town in Chuong Thien

Province, losses in Vinh Binh, An Xuyen, and Kien Giang

Provinces represent more significant setbacks in terms of

RVNAF terrain control and the inability of provincial regional

forces/popular forces to reestablish a status quo ante.

Communist forces also increased emphasis on another aspect

of the delta war, that of destroying the GVN's civil and

economic infrastructure. In a number of instances, VC/NVA

struck hamlet and village headquarters, health and welfare

facilities and reportedly killed any GVN civil servants who

were not able to flee. Thus, militarily, politically and

economically, the VC/NVA sought to place the greatest possible

burden on RVNAF and the GVN, and render it incapable of dealing

with the problems which arose. In many cases they were success-
ful, but at a reported cost of over 4,000 KIA.

(6) The fourth quarter must be considered a qualified
VC/NVA success, in that they continued the process of
pressuring and overburdening RVNAF, and steadily expanded

the extent of control and influence in outlying areas which
now include key LOC's as well. New GVN MR-4 leadership, and
the belated RVNAF recognition that VC/NVA units have the
initiative, may both contribute to a slowdown in Communist

"*1 1-12

SECRET

. .•;. -.



SECRET

momentum in the next quarter, or at least render it more
costly. However, the current alignment of factors working

against RVNAF, which were very visible during the turmoil of
.the December highpoint, will still apply in the months to
come. -0

(7) The Communist order of battle in MR-4:

Divisions 3

Regiments 19 (15 Infantry, 2 Artillery,

2 Sapper)

Combat Troops 24-29,000

Admin Service 12-15,000

Guerrilla 12-14,000

Total Personnel 48-58,000

Armor 0

Artillery 5-10

4. (S) COMMUNIST INTENTIONS.

a. Communist documents indicate that the first six
months of 1975 and possibly beyond will witness a sustained
period of heavy combat throughout South Vietnam. A COSVN
Resolution for 1975 and similar guidance from Conmunist
planners in GVN MR-I and MR-2 calls for a large-scale military
campaign to inflict a "fundamental defeat" upon GVN pacifica-
tion. To achieve this goal, the following ambitious program
is to be implemented:

(1) Kill one-third of the GVN armed forces

(2) Remove all isolated GVN outposts

(3) "Liberate" the bulk of the countryside

(4) Gain control of additional population"4
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(5) Cut key LOC's and isolate Saigon

(6) "Liberate" Binh Dinh, Quang Nam and Quang
Ngai Provinces

(7) Develop the revolutionary spirit among the masses.

b. The 1975 dry season campaign began on schedule in
December with the widespread attacks throughout MR-3 and MR-4.
Meanwhile, Communist forces in MR-i and MR-2 generally re-
frained from major combat and concentrated on building strength
for anticipaced attacks when the weather improves.

c. A recent report indicates that a primary Communist goal
is to force the GVN to agree to establishment of a National
Council for National Reconciliation and Concord (NCNRC) as called
for in the Ceasefire Agreement, through intense military pressure.
Communist guidance, however, stresses that GVN political con-
cessions represent only an intermediate objective on the course
toward eventual complete domination by the Communists.

d. Quite clearly, then, the struggle for control of South
Vietnam will, in the coming months, feature a significantly
heightened phase of combat which Hanoi hopes will prove decisive.
It is all but certain that the GVN's greatest test since the
Ceasefire lies in the near future.
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CHAPTER 2

S.1 FRIENDLY SITUATION

1. (C) OVERVIEW. Comunist cease-fire violations set a record
high for the second consecutive quarter. Military Regions (MR)
1 and 2 showed a gradual decrease, while MRs 3 and 4 experienced
a considerable upsurge. Significant activity in MR 1 consisted
mainly of RVNAF operations in the Thua Thien Province, Mo Tau
Mountain area. The 1st Division and the 15th Ranger Group were
successful in gaining control of the entire complex on 11 December,
inflicting heavy casualties on the communist forces. ARVN efforts
to secure objectives in the Batangan Peninsula, Quang Ngai Prov-
ince resulted in heavy friendly casualties rendering one infantry
and two Ranger battalions combat ineffective. Phu Bai Air Base
received numerous rocket and mortar attacks resulting in closing
of the field to all but helicopters and light aircraft. The
field was reopened to military traffic on 13 December. The bomb
storage area located at Danang Air Base exploded, cause unknown,
on 29 November resulting in considerable loss of air ordnance
and civilian life. With the exception of the loss of Chuong
Nghia district town (Plateau Gi), Kontum Province, military activity
in the central highlands remained relatively low. In the coastal
area of MR 2, the greater ground action took place in Binh Dinh
Province. The GVN initiated an operation that closed the southern
end of the An Lao Valley. ARVN units successfully seized the
high ground on the eastern side of the valley which placed them
in position to interdict comnuunist controlled Route 514. The
most significant enemy action took place in MR 3, highlighted
by three separate rocket attacks against the Bien Hoa Air Base;
the loss of Duc Phong, Don Luan district town, Bunard Outposts,
and the resettled district town of Bu Duc, all in Phuoc Long
Province and Tanh Ling district town, Binh Tuy Province. At
the close of the quarter, the Phuoc Long capital city was under
serious siege by VC/NVA tank supported troops. The situation
is critical and the GVN is making a concerted effort to prevent
its loss which would culminate the communist's efforts to gain
complete control of Phuoc Long. There has been an increase
in the number of terrorist acts in Saigon and environs. This
encompassed destruction of electric poles, throwing grenades
into police posts and shooting ARVN personnel on city streets.

2-1
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During, the period 6-12 December, MR 4 had a total of 1168 violations.
Although enemy incidents increased in numbers they decreased in
'intensity. Interdiction of lines of communication (LOC) increased

sharply durinfi the quarter, particularly in Dinh Tuong, Vinh Long
and Kien Giang Provinces. Route 8A between Ha Tien and Rach Gia,
Kien Giang suffered daily minings of the roadway and blowing of
bridges. Interdiction of inland waterways increased significantly.
This activity was coupled with other regionwide minor attacks and
attacks by fire to increase enemy infiltration capabilities. Hung
Long district town, Chuong Thien Province, was lost on 16 December.
Division areas of operation were realigned in an effort to better
cope with the enemy's increase in activity in heretofore relatively
calm areas. The 7th Division area now encompasses only Dinh Tuong,
Go Cong and Kien Hoa Provinces. Sa uec, Pthong Dinh, Ba Xuyen, Vinh
Long and Vinh Binh Provinces have been delineated as a separate
area of operations responsible to a "Special Task Force," composed
of ARVN regular and mobile regional force battalions. Task force
units are rotated periodically with other province units. Communist
forces continue attempts to re-establish their control in the Tr
Phap area. Communist forces are gaining additional control of areas
and population throughout all regions.

2. (C) MILITARY REGION 1.

a. Operational activity was restricted due to seasonal monsoon
rains. The military situation in Ouang Tri Province continues un-
changed with limited exchanges of small arms and mortar fire gener-
ally west of the My Chanh River. Elements of the 54th Infantry,
ist ARVN Infantry Division and the 15th Ranger Group, attached to
the 1st ARVN Division, succeeded in gaining control of the entire

Mo Tau Mountain complex in southern Thua Thien Province on 11 De-
cember, inflicting heavy casualties on the defending communist
forces. No major assault is planned to dislodge communist forces
entrenched on Bong Mountain in southeastern Thua Thien Province.
Instead, intentions are to surround the mountain and cut off enemy
resupply lines, thereby forcing the enemy to withdraw.

b. The 3d Airborne Brigade withdrew their main units from Hill
1062, central Quang Nam Province, using small unit exfiltration
technique during the hours of darkness to conceal from enemy obser-
vers the true size of the withdrawal. The main defensive positions
have been established in the vicinity of Dong Lam Mountain, leav-
ing a general outpost line around Hill 1062 and withdrawing one
complete brigade of three battalions to a reserve position north-
west of Danang City. The ARVN 14th Ranger rroup plus the 78th and

79th Ranger Battalions were moved from Quang Nam Province into Quang
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Ngai Province on 1 December. On 3 December the 77th Ranger Bat-
talion was moved from Tien Phuoc, Ouang Tin Province to Quang Ngai
Pnovince to act as a reserve force. This ranger battalion was re-
placed by the Zlhth Infantry, 2d ARVN Division, to reassure the
local population. A combat operation to secure objectives in the
Batangan Peninsula, Binh Son District, Quang Ngai Province, invol-
ving elements of the 6th Infantry and the 14th Ranger Group, re-
sulted in heavy friendly casualties leaving one battalion of the
6th Infantry and two ranger battalions combat ineffective.

c. Rail service between Danang and Hue remains suspended as
reported previously. During the latter part of December, QL-I and
secondary roads in several parts of the region were closed due to
high flood waters which damaged or washed away parts of bridges,
culverts and by-passes. ARVN engineers are attempting to maintain
the traffic on QL-l but are unable to reopen other LOC because of
continuing problems with swift flowing water and heavy rain. Enemy
sappers increased their attacks against LOC and civilian commercial
vehicles. Phu Bai Air Base was reopened to Vietnamese Air Force
(VNAF) traffic on 13 December. Prior to this, repeated rocket and
artillery attacks on the airfield restricted its use to helicopters
and light observation aircraft. VNAF moved in supplies necessary
to support limited air activity. The base has not yet been opened
to civilian air traffic. Danang Air Base was last rocketed 18 De-
cember.

d. The bomb storage area of Danang Air Base exploded 29 Novem-
ber. Several secondary explosions followed as a result of sympa-
thetic detonation of other bombs in the storage area. At present,
the exact cause of the initial explosion has not been determined,
although military officials highly suspect sabotage within the
storage area. In addition to the large quantity of munitions de-
stroyed, 11 military and 108 civilians were injured and 1558 civi-
lian houses from six surrounding hamlets were affected (lightly dam-
aged to completely destroyed).

(Figure 2-1)

I
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3. (C) MILITARY REGION 2.

a. In the central highlands, military activity continued at
a low level. With the exception of the loss of Chuong Nghia dis-
*trict town (Plateau Gi), activity was unusually light in Kontum
Province. Tle're was a major shifting of GVN forces during the lat-
ter part of November. Infantry units of the 23d Division were with-
drawn and deployed in Pleiku Province. These units were replaced
in Kontum by the II Corps Ranger Command with. four Ranger groups
(4th, 6th, 22d and 23d). The regrouping of Raner groups under
their own command structure contributed to aggressive patrolling
and a high level of performance, deterring the communists from
further encroachments against Kontum City. In Pleiku, the "Hoa
Binh" operation, conducted west of Thanh An district town during
November and December, was highly successful. ARVN units inflicted
heavy casualties and preempted near term communist threats against
Thanh An. Significant TACAIR was employed ag-inst crcmunist logis-
tic sites and supply routes in both Kontum and Pleiku Provinces
throughout the period. An operation against M:ntagnard dissident
groups (K'Pa Koi) was conducted in Darlac Province without making
contact but did force the groups to withdraw to secure locations.
This action cleared Routes 14 and 21 from harassing activity be-
lieved to be dissident related. A communist sapper team cut a por-
tion of the penstock (water pipeline) running from the reservoir
in Tuyen Duc Province to the Da Nhim hydroelectric plant in Ninh
Thuan Province. This penstock consists of two parallel lines, and
electrical power was not disrupted.

b. In the coastal provinces, the majority of ;round activity
occurred in Binh Dinh Province. The most significant action was
a GVN-initiated operation that closed the southern end of the An
Lao valley and brought communist controlled province Route 514 under
interdicting fire, destroying a bridge. On 15 October, territorial
forces destroyed another bridge in the central An Lao Valley (Route
514 is the main artery through which communist troops and supplies
reach the coastal lowlands in Binh Dinh Province). Communist forces
counterattacked and heavily shelled ARVN forces but have been unsuc-
cessful in dislodging them. Ranger units supported this operation
and were successful in taking a number of strongly fortified outposts
and gaining control of the high ground overlooking the south bank
of the An Lao River. Heavy monsoon rains hampered ground fighting
on both sides and, at the end of the period, 22d Division units
were still in control of the southern approaches to the An Lao Valley.
Activity elsewhere in Binh Dinh Province was confined to shelling
and harassing fire. The anticipated increase in communist harass-
ment in Binh Thuan Province materialized in early December. Popula-
tion centers and resettlement sites were shelled, and Routes I and
8B were temporarily interdicted at several locations. Khanh Hoa
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Province experienced communist harassment along lines of communica-
tion. In early November armed intelligence units made a successful
raid against the headquarters of the comnunist Khanh Hoa Provincial
unit where 16-VC staff officers were killed and numerous documents
and weapons were captured.

c. The predicted battle for Chuong Nghia Subsector commenced
during the early morning hours of 30 September. Constant ABF and
probing attacks precipitated territorial forces withdrawal from
numerous outposts surrounding the main camp. The camp was defended
by approximately 900 men, consisting of the 254th RF Battalion,
two independent RF compamies, eight PF platoons, and an artillery
platoon (two 105mm How). Between 30 September-2 October~comrunist
forces maintained continuous pressure on friendly positions and
heavily shelled the camp with mortar and rocket fire. Radio commu-
nication was lost intermittently between the defenders and their
headquatters. TACAIR was employed in support but proved ineffec-
tive. A heliborne reinforcement effort was made but was aborted
due Lo heavy ground fire. The displacement of 175~mm artillery was
attempted but bad road conditions and slow progress precluded the
timely employment of this artillery in defense of Chuong Nghia out-
post. Heavy communist shelling continued through 6 October, oblit-
erating the camp and forcing the GVN forces to withdraw. Survivors
made their way to Kontum City; however, the approximately 2,200
Montagnard tribesmen living in the area refused evacuation.

d. In the only major command change, ',G Pham Van Phu replaced
Nguyen Van Toan as Corps Commander.

(Figure 2-2)

4. (C) MILITARY REGION 3.

a. Military activity for this quarter was far higher than any
previous cease-fire period. In early December, the number of inci-
dents reached a new high of 99 for a 24-hour period and the Decem-
ber daily average was 40.8, compared to an overall cease-fire aver-
age of 20.1. The GVN position deteriorated appreciably over the
past month in the eastern portion of the MR. During December, Binh
Tuy Province lost Tanh Linh District to the enemy and, at the end
of this period, the one remaining GVN stronghold north of QL-l,
Hoai Duc district toum, is threatened. The 43d Regiment moved to
a position on QL-20 northeast of Dinh Quan and is attempting to
reach Hoai Duc via Route 333. The 1/43d Infantry Battalion heli-
lifted into Hoai Duc district town on Christmas Day to aid in its

'1
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defense. The entire 48th Regiment and 7th Ranger Group (-'ith the
5th ACS) hold positions along Route 333 in the Long Khanh, Binh
Tuv border area in an effort to leave an avenue of relief for the

be-sieged town and to guard the resettlement sites in that area.
In Long- Khanh Province, Routes 20 and I were periodically harassed
throughout the period by brush type roadblocks, causing minor de-

"lays in the vital traffic from Da Lat and Phan Thiet. During Decem-
ber, the enemy' overran Duc Phong, Phuoc Long Province, taking the
airfield previously used by VNAF C-130's. This forced VNAF to use
the airstrip four km sout'est of Song Be. Two C-130's were lost
within a week; one was hit on the airstrip by mortar and rocket
fire, ceusing extensive damage to the right wing, and the second
was shot down by 37m1 AA fire when a turn was made on depar-
ture after a resupplv mission. The renmaining out*os'- along Route
14 were either overrun or abandoned due to enemy pressures. Don
Luan district town was lost. The enemy ther. concentrated his efforts
along Route 311, Ba Ra 'Iountain and Phuoc Binh district areas adja-
cent to the Province capital and the vital remaining airfield.
Five enemy tanks were destroyed on the last aay of the quarter in
the Phuoc Binh distrtct area, where elements of the 1/7th Infantry
were defending. At the end of the period, the situation in Phuoc
Long Province was deteriorating rapidly. The only area remaining
under GVN control w4as the province capital, and it was threatened.
The defenders were low on arnunition and askinR for evacuation of
the wounded; the possibility of sufficient relief forces was un-
likely.

b. The 9th Reegiment, 5th Division, retook Base 82 in October
and recaptured Rach Bap in November. Very little other activity
was reported in that area during this quarter.

c. The Suoi Pa and Nui Ba Den areas of Tav Ninh Province came
under heavy enemy attack in November and were reinforced by elements
of the 25th Division. Nui Ba Den remained a trouble spot as enemy
fire prevented resupply of the RF company and comunication facil-
ity on top of the mountain.

d. Enemy sapper activity circled the capital zone (Saigon)
with bridge damage and destruction. The two largest losses were
the Hoa An Bridge on the outskirts of Bien Hoa in October and the
Phu Cuong Bridge in December.

e. Bien Ioa Air Base was rocketed three times, causing damage
to several aircraft and buildings on the base and casualties in
the civilian populace surrounding the area. On 16 November 1974,
an alert security guard discovered an exhaust cover loose on the
tailpipe of a parked F-5E. Checking the aircraft, he discovered
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a Russian-made antitank grenade with a delay device in the tail-
pipe. Other aircraft were checked immediately, and four other such

" devices werediscovered and removed. Search of the area netted

a tool box belonging to a VNAF mechanic, who admitted placing the

explosives after enemy threats against his family.

f. LTG Du Quoc Dong was assigned as new cormander of MR 3
during the quarter. Rear Admiral Lam Nguon Tanh was assigned as
Chief, Naval Operations. These were the only major command changes
occurring in MR 3 during this quarter.

(Figure 2-3)

5. (C) MILITARY REGION 4.

a. The level and intensity of activity during the first half
of this quarter followed a fairly stable and normal pattern. After
a higher-than-normal November mid-month highpoint, activity dimin-
ished until the enemy suddenly launched a regonwide offensive co-
inciding with the beginning of the rice gathering season in early
December. During the period 6-12 December, 1168 incidents were re-
corded, a high for any one week period since cease-fire. The quar-
terly total also established a new high since cease-fire. Prior
to the December offensive, enemy efforts again took the form of
small-scale attacks on territorial forces, outposts and watchtowers
which resulted in abandorrnent and loss of many posts. Artillery
support for outposts under attack -as limited to two rounds, after
which permission for additional support had to be requested fromr
higher headquarters. This restriction and the delay frequently
encountered in obtaining approval for additional fire are often
used to advantage by attacking enemy forces. Vulnerable GVN areas
were quickly recognized and attacked by the eneny, who generally
desisted whenever GVN forces reacted strongly. LOC interdictions
increased sharply, particularly in Dinh Tuong, Vinh Long and Kien
Giang Provinces. There were almost daily minings of the road and
bridges on Route 8A between Ha Tien and Rach Gia cites in Kien
Giang. Pres- jre on the road in this area was intended to tie down
ARVN units to facilitate infiltration from Cambodia into adjacent
north and south areas. Routes 4, 20, and 29 in Dinh Tuong were
frequently mined as was Route 7A in Vinh Long. Enemy interdiction
of canals and waterways in southern An Xuyen Province increased
significantly. The GVN program to upgrade territorial forces, ini-
tiated in July, progressed slowly although it received strong empha-

4sis from the new MR 4 Commander, Major General Nguyen Khoa Nam.
Problems continue with phantom/flower soldiers, sale of preferred
assignments, protection of draft evaders and RVNAF deserters, and
ineffective recruitment programs. After assuming command 8 Novem-
ber, Gen Nam issued strong directives to accelerate the program
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CONFIDENTIAL
and halt known malpractices. In another step designed to reverse
the trend of deteriorating security, Nam pressed for more effective
military leadership from province chiefs. He ordered province chiefs
to devote 70% of their time to sector commander duties by delegating
ma'y administrative and civil functions.

b. Other major command changes in the region included assign-
ment of Brigadier General Tran Van Hai as Commander, 7th Division,
replacing Major General Nam who assumed command of the region, and
assignment of Colonel Mach Van Truong as Commander, 21st Division,
replacing Brigadier General Le Van Hung. These changes, personally
approved by President Thieu, were intended to improve the effective-
ness of regional leadership.

c. The December enemy offensive, launched on the sixth, was
well planned and coordinated. The enemy was well supplied, at least
for the two weeks of major thrust, as multiple high-round ABF were
employed extensively throughout the region. Although numerous small
outposts and villages were lost or abandoned under enemy pressure,
GVN forces generally reacted well and succeeded in denying the
enemy substantial gains in vital populated areas. Hung Long District,
Chuong Thien Province, was lost but it was little more than a mili-
tary position, and its vulnerability was recognized when formed
in February 1974.

(Figure 2-4)

6. (C) SU~mMRY.

a. The NVA/VC continue their efforts to gain control of areas
and population by applying constant pressure on GVN forces in all
regions. If the pressure is not military, it is political/psycho-
logical. This quarter the communists seized the district towns
of Chuong Nghia in Kontum Province; Bo Duc, Duc Phong, Don Luan,
and Phuoc Binh in Phuoc Long Province; Tanh Linh in Binh Tuy Prov-
ince; and Hung Long in Chuong Thien Province. Additionally, Song
Be , the Phuoc Long Province Capital, Hoai Duc District Capital
in Binh Tuy Province and Nui Ba Den outpost in Tay Ninh Province
are under heavy enemy pressure.

b. The communists suffered heavy casualties in all regions.
The majority of these losses were experienced in minor contacts
and skirmishes, not in concerted efforts to annex district towns
or areas. Major military clashes have, in most cases, resulted
in the GVN being hurt to the greater degree.

*(Figures 2-5, 2-6A, 2-6B, 2-6C, 2-6D, 2-7, 2-8, 2-9A, 2-9B, 2-9C,
2-10, 2-11A and 2-11B)

*Note that friendly KIA have been updated to reflect RVNAF Adju-
tant General figures.
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REPORTED SA-7
FIRINGS IN RVN .....

28 JAN 73 -31 DEC 74

MR1I MR 2 M f3 M,4 TOTAL

28 Jan 73 thru 30 Sep 74 9 .24 73 49 155
1lOct 74 thru 31Dec 74 0 0 6 1 7
Total since Ceasefire 9 24 79 50 162

A/C Destroyed by SA-7 (1 Oct-31 Dec 74)

A/C/Type $ Cost (Ea) Destrovel TOTAL

CR 47 990,717 1 990,717
A-37 455,000 1455.000)
Total 1,445,717

Figur 2-5CONFIDENTIAL
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OCT - DEC 74

MAJOR ENGAGEMENT - WON - LOST LEDGER

MR DESCRIPTION LEDGER

MO TAU MOUNTAIN, THUA THIEN PROVINCE Won

On 11 December, elements of the 54th Inf were suc-
cessful in clearing the summit of Mo Tau of commu-
nist forces, thereby culminating an ARVN effort
spanning several months and involving heavy com-
bined artillery/infantry assaults. Enemy occupancy
of the summit of Mo Tau forced the closing of Phu
Bai Airfield because it was under direct observa-
tion and within direct artillery fire range. Addi-
tionally, the communists from the vantage points of
Mo Tau could freely fire on traffic along Route 1
at the base of the mountain. ARVN success in
clearing the summit, and subsequently all of the
mountain, forced communist forces to shift their
artillery further south, giving ARVN forces the
ability to interdict communist resupply traffic
from Route 545C. The 1st Infantry Division Com-
mander has decided against ground assault against
communist forces on Bong Mountain to the SE of Mo
Tau. Plans are to surround the mountain, cut
resupply lines, forcing the communist forces to
withdraw. On 13 December Phu Bai Air Base, still
subject to indirect fire attack, was reopened to
military traffic only.

2 CHUONG NGHIA SPECIAL SUBSECTOR, KONTUM PROVINCE Lost

The isolated outpost of Chuong Nghia, situated
on a rolling plateau adjacent to Route 5B ap-
proximately 40 air miles NE of Kontum City,
came under heavy communist combined ground/
artillery attack on the afternoon of 30 Sep-
tember 1974. Chuong Nghia was defended by the
254th RF Bn with 289 men, the 896th RF Co with

91 men, the 746th RF Co with 54 men plus eight
PF plts totaling 208 men. Additionally, there

Awere 710 Peoples Self Defense Force in

Figure 2-6A
2-18
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MR DESCRIPTION LEDGER

support. The battle raged for three days with
the enemy firing thousands of rounds of mixed
artillery in support of the attack. On 3 Octo-
ber,radio contact was lost and aerial reconnais-
sancegevealed that the entire outpost had been
leveled by enemy fire. Efforts to reinforce the
camp by air insertion of the 251st RF Bn were
thwarted due-to intense enemy ground fire. Efforts
to provide 175mm artillery support failed because
the access approach, LTL 5B, was in such poor
state of repair it was impossible to deploy heavy
weapons forward. By 17 October, 171 troops and
136 civilians had made their way back to friendly
control. As of 1 November, there were still 516
MIA. Fifty-six crew served weapons, including
two 105mm howitzers, plus 612 small arms and other
miscellaneous materials were lost.

2 AN LAO VALLEY, BINH DINH PROVINCE Won

In continuation of maintaining the offensive, ele-
ments of the 22d Div, supported by the 4th and 6th
Rgr Gps, pushed into the southern approach to the
An Lao Valley. GVN forces were successful in tak-
ing and occupying the high ground controlling the
southern approach. Supporting Rgr units were suc-
cessful in taking several strong NVA outposts com-
manding the south bank of the An Lao River. NVA
elements have continuously attempted to dislodge

ARVN troops and have suffered heavy casualties with
each effort. At the close of the quarter, ARVN
units continued to occupy the positions, and place
interdiction fire on province Route 514.

3 RACH BAP OUTPOST, BINH DUONG PROVINCE Won

On 20 November, six months to the day from the

time it was lost, elements of the 9th Inf
reoccupied Rach Bap Outpost in the Ben Cat area
of Binh Duong. ARVN clearing operation in the
southern Iron Triangle area lasted five days,
meeting only light enemy resistance. The re-
occupying of Rach Bap completed the recovery

i'Figure 2-6B 2-19FCONFIDENTIAL
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of all territory lost in the Iron Triangle area
during the Communist Summer/Autumn offensive.
Casualties from the operation were light, 16
KIA and gne member of 272d Regt, 9th NA Divi-
sion was taken prisoner.

3 DUC PHONG DISTRICT TOWN, PHUOC LONG PROVINCE Lost

Duc Phong is the first district town in MR 3
to fall to the communists since the cease-fire.
On 13 December Duc Phong came under heavy
communist ABF followed by a concentrated
ground attack. The heavy pressure continued
into the following day. Duc Phong defenders were

routed on 14 December,and the communists were in
complete control. L ) inexperience and compla-
cency, the terri' -:ial defenders were unable to
withstand the attack.

3 NEW BO DUC RESETTLEM ENT, PHUOC LONG PROVINCE Lost

New Bo Duc District, a resettlement site, was a
small, temporary governmental entity. Concurrently
with the attack on Duc Phong, the communists
launched an attack against Bo Duc. The site was
lost on 14 December but was retaken on the 16th
by a battalion of RF reinforcements. Bo Duc was
lost again to the communists on 22 December.

3 BUNARD OUTPOST, PHUOC LON,, PROVINCE Lost

Bunard Outpost was the base a-ea of an RF bn along
QL-14. On 15 December,the post was overrun follow-
ing a combined ABF and ground assault. The attack
on Bunard Outpost was launched concurrently with

the attack on Duc Phong nnd Bo Duc.

3 DON LUAN DISTRICT TOWN, PHUOC LONG PROVINCE Lost

Don Luan district town came under heavy ABF on 13
December. The enemy pressure continued. NVA/VC
troops surrounded the town and launched an all-out

o'4
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attack during the early hours of 26 December. Af-
ter a massive ground and ABF attack, the town fell
to the communists. The loss of Dong Luan, Bunard
and Due" Phong, all situated along QL-14, gave the
enemy control of most of the route and threatens
the entire province.

3 PHUOC BINH SUBSECTOR, PHUOC LONG PROVINCE Lost

After being subject to increasing ABF since early
December, Phuoc Binh Subsector fell on 31 December.
The final assault on Phuoc Binh was made by NVA T-
54 tank led troops. The defenders were successful
in destroying five T-54 tanks before finally being
overrun.

3 TAN LINhT DISTRICT TOWN, BINH TUY PROVINCE Lost

On the morning of 24 December, Tanh Linh Subsector
came under intense ABF totaling over 3000 rounds
of mixed fire. Later in the day, territorial forces

came under heavy ground attack. Giving away under
overwhelming pressure, the last remaining GVN de-
fenders abandoned their position at Tanh Linh Sub-
sector HQ at 0100 hours on Christmas Day; 90 men
including the district chief evaded capture and made
their way back to GVN control.

4 HUNG LONG DISTRICT TOWN, CHUONG THIEN PROVINCE Lost

Hung Long district town is the first district town
in the Delta to be lost since the cease-fire. Hung
Long was defended by an understrength 200-300 man
Regional Force battalion from An Giang Province.
Communist forces surrounded Hung Long by moving
in from the west and east. By positioning a block-
ing force to the south they were successful in pre-
venting reinforcement of the defenders. Hung Long
fell to the communists on the afternoon of 16 De-
cember after intense enemy fire and ground assault.
Casualties on both sides are believed to be high.

Figure 2-6D 2-21FCONFIDENTIAL
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KILL RATIO 1973

MO FRD EN RATIO

JAN -,4500 8798 1.96

FEB 2480 5977 2.41

MAR 2309 6834 2.96

APR 1824 2843 1.56

MAY 1567 3067 1.96

JUN 1880 3631 1.93

Jin 1436 3214 2.24

AUG 1892 3824 2.02

SEP 1821 2143 1.18

OCT 1979 3143 1.59

NOV 1833 2256 1.23

DEC 1952 2990 1.53

Figures for FRD KIA are from the RVNAF Adjutant General.

Figure 2-11A 2-32
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KILL RATIO 1974

MO . FRD EN RATIO

JAN 1758 3039 1.73

FEB 1796 2952 1.64

MAR 1909 3392 1.78

APR 2357 5461 2.32

MAY 2516 5625 2.24

JUN 2433 5451 2.24

JUL 2818 6737 2.39

AUG 3788 9026 2.38

SEP 3492 4545 1.30

OCT 2730 3614 1.32

NOV 2354 4648 1.97

DEC *3415 7599 2.23

Figures for FRD KIA are from the RVNAF Adjutant General.

* Estimated (AG figures not complete at reporting time)

'1
Figure 2-11B 2-33

ACONFIDENTIAL tI



~iALC~ii.,,i ia b1 AAW-N0E FALk)

SECRET NOFORN DISSEM)
CHAPTER 3

RVNAF INTELLIGENCE CAPABILITY

.1. (S/NFD) J2JJOINT GENERAL STAFF.

a. Organization.

(Figure 3-1)

b. Personnel. The authorized strength of J2 increased by
one officer during the reporting period:

AUTHORIZED ACTUAL

Officers 156 121
NCOs 102 92
EM 30 20

TOTAL 288 233

c. Operational Effectiveness. The operational effective-
ness of the Office of the J2 continues at a high level. A
contributing factor is the personal integrity and professional
competence of the J2 who has been in office since May 1971.

2. (S/NFD) UNIT 306.

(Figure 3-2)

a. Organization. Unit 306 is the designation of the former
Military Intelligence Center and consists of: Division 1
(Intelligence); Division 2 (Document Exploitation); Division 3
(Military Interrogation); Division 4 (Materiel Exploitation);
and Division 5 (Administration/Support).

b. Personnel. The actual strength of Unit 306 was increased
by 16 officers and decreased by one EM.

DIVISION 1 DIVISION 2

AUTH ACTUAL AUTH ACTUAL

Officers 58 45 29 24
NCOs 59 53 27 31

EM 24 20 13 09

TOTAL 141 118 69 64

3-1
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SECRET NOFORN DISSEM
field interrogation teams. Significant documents are received from
one to three weeks after capture; for example, there was a delay of
.27 days in the receipt of COSVN Directive 8 and 11 days in receipt
of the COSVN rder of the Day on the current offensive. Although
the division's intelligence reports can be considered satisfactory
by GVN standards, there is considerable room for improvement. Some
important documents are occasionally overlooked during the initial
screening, and the finished products may lack sufficient details
or adequate analysis. All officers and NCOs have received some
type of in-country intelligence training and some 30 percent have
attended offshore schools. In addition, they average three to
four years intelligence experience, with more than half of the
time spent in document exploitation. However, enlisted personnel
have little formal intelligence training and their performance is
considered marginal. Shortages of office equipment and supplies,
including paper, are becoming increasingly serious.

(3) Division 3 (Military Interrogation): Division 3 continues
to be led by competent, experienced personnel. It utilizes its
Saigon facility to interrogate/debrief selected PW and ralliers.
The Military Regions have the capability to handle their own in-
terrogations, but the lack of transportation hinders their effort
to evacuate PW to the rear areas or to dispatch interrogators to
the sectors. The Corps Interrogation Centers are not subordinate
to Division 3 but cooperation is excellent. Division 3 interro-
gation teams continue to be dispatched to the regions to pursue
special J2 requirements and to pick up captured documents on a
weekly basis. During the reporting period, the division gained
one officer, one NCO, and lost eight £1. It is presently work-
ing at 85 percent strength, and there is a possibility of a 15
percent cut in the near future. Budgetary limitations have crea-
ted shortages of office supplies and equipment.

(4) Division 4 (Materiel Exploitation): Acquisition of new
material and weapons remains at a low level. The Ordnance, QM,
Engineer and Signal Sections of the Military Intelligence Detach-
ment (MrID) have only a minimal amount of equipment and the Medical
Section is only slightly better off. As needed, MID personnel
utilize the Signal, Ordnance and CM Corps facilities to test or
evaluate enemy materiel. The Division also suffers from a short-
age of office and photographic supplies.

3-7
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4. (S/NFD) CORPS AND DIVISION G2'S.

a. Corps Organization. The G2's of uhe four corps head-
quarters are organized under a common TO&E which provides for
an office of"the G2 plus an Intelligence Section and a G2 Air
Section. The G2 is supported by a Military Intelligence Detach-
ment and an Interrogation Center, which are organized under
separate TO&Es.

b. Corps Personnel. Authorized strength, including the
Military Intelligence Detachment and Corps Interrogation Center,
is 54 officers and 110 EM. The actual strength of these units
has been averaging 85-90 percent of the authorized level. The
range is from 80 percent of the authorized strength in I Corps
to 96 percent in III Corps.

c. Corps Operational Effectiveness.

In each corps, the position of G2 is held by an experienced
and dedicated intelligence officer who has served in that capacity
in the area for a lengthy period. Training and experience of
assigned personnel is generally satisfactory. This is a major
factor contributing to effective corps operations. Limitations
imposed on transport, aircraft and communications are having a
negative impact on exploitation of prisoners and ralliers and
aerial photography. Low morale and poor motivation also degrade

ifectiveness.

d. Division Organization. Division G2 offices are organized
under a comnon TO&E that provides for an office of the G2, an
Intelligence Section, and a G2 Air Section. There is also
attached to each division a military intelligence detachment
organized under its own TO&E.

e. Division Personnel. No serious personnel shortages are
known to exist in any of the division G2's. Assigned strengths
are estimated to be averaging 80 percent of authorized levels.
Authorized division strength, including the attached military
intelligence detachments, is 15 officers and 48 EM.

f. Division Operational Effectiveness.

(1) The operational effectiveness of division G2 elements
remains generally good. The intelligence produced by these staffs
continues to be comprehensive, accurate, and reliable and is
disseminated in a timely manner.

3-10
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(2) A high percentage of the senior officers in thesc

staff elements have had offshore and fcrmal in-country intelli-
gence training. A large number of NCO's also have had in-country
training, but the enlisted personnel generally have had little -r
no formal training. Offshore training is no longer available
and in-country training has been reduced. Degradation of
professionalism can be expected to accelerate as trained personrE
are lost through retirement, reassignments, etc., and less well-
qualified individuals replace them.

(3) The deterioration of morale and esDrit caused by the
worsening economic situation is adversely affecting G2 staffs.
Personnel are more concerned about daily living problems than
they are about professional matters. The previously heavy
reliance on modern technology for collection and exploitation is
also creating problems. Many of these modern systems have been
withdrawn or have physically deteriorated. In other cases,
their utilization has been curtailed because of economic
necessity. Air reconnaissance and aerial photography have been
most seriously affected and are areas of major concern to
division commanders and their G2 staffs. Economies in electrical,
ground and air communications have further hampered the
development of effective exploitation and exchange of information
which have never been truly effective. Less costly alternative
methods have been explored but without any success to date.

5. (S/NFD) MILITARY SECURITY SERVICE (MSS).

a. Organization. Not available.

b. Personnel.

AUTHORIZED ACTUAL

Officers 1,034 1,059
NCOs 2,198 2,013
EM 1,096 1,019

TOTAL 4,328 4,091

(1) The authorized strength of MSS was reduced by 433
personnel during this quarter while actual strength increased by
38 officers, 22 NCO's, and decreased by 17 EM. During the third
quarter FY 75, MSS will undergo a 30 percent reduction in actual

strength which may necessitate a reorganization. Currently about

3-11
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90 percent of the incumbents at bran," , ind se-tion level are
serving at the TO&E grade; the renaini,:r &r* serving below this

rank.

(2) The ,Military Security Di-:e:t.rate ,'ith a staff of 657
personnel is the headquarters e:'. t of the "SS and located in
Saigon. In the Capital Military District, there are 48 officers,

125 NCO's and 48 E? !; a total of 22i personnel. A field office

of 30 personnel is maintained in each province and in the major

cities. A contingent of six personnel makes up the sub-field

offices within each district. Also, units of 20 and 25 officers
and men are assigned to corps and division, respectively. MSS per-
sonnel are attached to regiment, battalion, company, and platuon level.

c. Operational Effectiveness. The MSS, a joint service
organization, is the counterintelligence arm of the RVNAF. It
is subordinate to the General PolLtical ',,'arfare Department - not
the J2, Joint General Staff. its issi n embodies the full
scope of responsibilities associated ,ith counterintelligence
( countersabotage, ccuntersubversic' and counterespionage).
As a by-product of its countern211iie:':e operations, it
collects information on enemy order of battle and intentions
which serves the requirements of tactical ccnmmands. The

operational effectiveness of -SS has been impaired by a 50
percent reduction in the number of a-.ignud vehicles and gasoline

and a shortage of spare parts. This has reduced the number of
CI and security inspections and limited t he or-anization's
capability to conduct surveillln>: -,r effect meetings with sources.
Despite these weaknesses, the MSS continues to be an effective
instrument in providing stability and in 7.arnntaining the integrity
of the RVN. Because of the political unrest generated by

opposition political parties at the beginning of the quarter, the
MSS realigned its priorities to conrentrate on these groups until
the threat was diffused by the end of the reporting period.
Throughout the quarter, MSS produced daily and biweekly reports
on the activities of opposition parties which gave a clear insight
into the nature and extent of the threat. In coordination with
the National Police, it proved extremely effective in neutralizing
VC/NVA proselyting and espionage efforts. More than 60 suspected

Communist penetration agents working for COSVN were arrested,
including the VC/NVA chiefs of proselyting of RVNAF armor/airborne
troops, the VNN and VNAF, and the chief of Saigon Military
Dependent Civilian Proselyting. The investigation is proceeding
in a highly professional manner and more arrests are expected.

There are no indications to date that the compromise of US
~defense information is involved.
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6. (S/NFD) UNIT 101.

a. Organization. Under the operational control of J2,
'Unit 101, JGS/RVNAF, organizes, directs and controls in-country

and cross-borL'er military intelligence collection operations.

It has six field detachments and 27 teams, 39 collection projects,

92 collection nets, and 196 coded sources. Certain changes in
the number and organization of subordinate field detachments are
under consideration and will be discussed in the next quarterly

report.

b. Personnel.

AUTHORIZED ACTUAL

Officers -- 333

NCOs -- 256

EM -- 146

TOTAL 874 735

No changes in personnel strengths.

c. Operational Effectiveness. Unit 101 is under the

operational control of the J2, JGS, and it is the only ARVN
Military Intelligence collection group. It has country-wide and

third country (primarily Cambodia) responsibility for collecting

tactical and strategic military intelligence against NVA/VC
targets in support of the Joint General Staff, corps, sectors,
and ARVN field units. Redirection of efforts from essentially

tactical collection operations in support of field units to
long-range strategic penetration operations has resulted in
disruption of operations and production losses in some units,
particularly Detachment 66 which is responsible for coverage of
MR-II. The reorganization, redirection, and retargeting of
Unit 101 assets and operations is expected to result in more
valuable and useful intelligence reporting. Unit 101 continues

to have excellent Human Intelligence (HUMINT) collection potential
and capabilities. However, it could not continue to operate without
US financial support which presently exceeds $8,000 per month.

7. (S/NFD) VIETNAMESE NAVY INTELLIGENCE ORGANIZATION.

a. N-2.

(1) Organization. The N-2 is an operational staff for the
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Chief of Naval Operations with four main br'inz:s: Administrative/

Personnel, Hydrographic Mapping, Inteli lgenre A E:xploitation.

Its mission is to analyze information rteceivei from the Special

Collection Detachment, naval forces a- soa, nnival coastal zone
headquarters and other RVN inteli~anc agen- ies and to provide
estimates of Communist intentions.

(2) Personnel.

A TH)ORIZED ACTUAL

Officers 42 15
Petty Officers 24 18

Seamen 15 12

TOTAL 81 45

There were no changes in personnel strength during the
quarter.

(3) Operational Effectiveness. The N-2 headquarters staff
has an interrogation team which can be dispatched to exploit

targets of opportunity. The team has the capability to
interrogate in Vietnamese, Chinese, Cambodian, and Thai as well
as tt .xploit foreign documents and materieL. It did an excellent

interrogation of five Chinese Nung defectors who were picked up at
sea by a Vietnamese Navy patrol boat. DAO is assisting N-2 in
developing a simple new system for computerizing junk sightings by
Vietnamese Navy ships. When the system is implemented, it should
help the VNN control the movement of junks in Vietnamese coastal
waters.

b. UNIT 701 - SPECIAL COLLECTION DETAChmNT (SCD).

(1) Organizatioa. The Headquarters element of the

Detachment consists of a command section and three branches:
Operations, Signal, and Support. It has two field elements. The
covert element has six collection teams composed of agent
handlers and informants. Because of the mounting communist threat
to Vietnamese Navy warships anchored in the Saigon port, SCD

plans to establish a seventh collection team which will be
responsible for the Capital Military District (CMD). However,
the seventh collection team will not be assigned until another

TO&E is approved by the Joint General Staff increasing the

authorized strength and the number of Unit 701 collection teams.

'4
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(2) Personnel.

AUTHORIZED ACTUAL

Officers 50 69

Petty Officers 62 146

S eamen 09 16

TOTAL 121 231

There was an increase of one officer in personnel strength,

which includes 34 radiomen and one electronics technician. The

Headquarters element has 9 officers, 28 petty officers, and 5

seamen.

(3) Operational Effectiveness. The redirection of the

collection effort is continuing with the emphasis changing from

tactical intelligence obtained by visual means to the

recruitment of assets in the ranks of the VC/NVA to gather
intelligence on enemy plans and intentions. An interesting
developmental contact has been made in Quang Ngai Province; the
agent candidate is now in a testing period.

8. (S/NFD) VIETNAMESE AIR FORCE. VNAF Directorate of

Intelligence (DOI).

(1) Organization. The DOI includes a Collection Branch,

Target Branch, Air Photo Center, and a Special Collection
Detachment.

(2) Personnel.

AUTHORIZED ACTUAL

Officers 249 220
NCO & EM 389 307

TOTAL 638 527

There was a decrease of three officers and one EM during the
quarter. Authorized strength appears to be adequate for VNAF

DOI to accomplish its assigned mission. VNAF personnel are
efficient, well qualified, and generally have a high educational
level compared to other services.
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(3) Operational Effectiveness.

(a) VNAF Special Collection Unit. This unit has an
authorized strength of 15 and an assigned strength of 12.

Without US funding, this Unit could not operate.

(b) Air Photo Center. VNAF photo intelligence collection

was severely curtailed on 1 Sep 1974 because of cuts in US aid

which reduced fuel allocations and hence flying hours for VNAF

photo reconnaissance. VNAF is scheduling only 150 hours of RC-47
and 45 hours of RF-5 time per month. Prior to the reduction,
RF-5's were scheduled 68 hours per month and the RC-47's had 170

hours. The photo reconnaissance capability had also been degraded

by the increased AA threat. Procurement of an improved camera

system with greater operating altitude flexibility is under
consideration, but no action can be taken under the current budget
constraints. VNAF continues to be hampered by the limited number
of reconnaissance aircraft, their vulnerability to enemy AA defenses
(which have grown stronger during this period), and the inadequacy
of the camera system. VNAF can provide very little photo coverage
over MR's 2, 3 and 4. Due to the AA threat, virtually all of MR-l,
along with the most active areas of MR-2 and MR-3, is denied to
VNAF's reconnaissance aircraft. Therefore, the RVN continues to
rely on the US Buffalo Hunter for its coverage of these important
areas. Despite several recent attempts to improve the VNAF's
reconnaissance program, the major problem continues to be camera
systems, especially the KS-92,70nm framing camera mounted in the
RF-5. There is a definite requirement for a panoramic camera
with higher operating altitude and greater resolution that is

adaptable to the RF-5 aircraft. However, funding constraints
prevent any action toward procuring such a camera system. In
photo exploitation, the APC continues to be plagued with inadequate
and obsolete equipment. Imagery interpreters show high standards
of professionalism, despite aging equipment and inadequate working
conditions.

9. (S/NFD) SIGINT.

a. The J7, Directorate General for Technical Services,
is reponsible for RVNAF SIGINT collection and for providing
timely intelligence to field commanders. It serves in a dual

capacity as a staff element of the JGS and as an organization
4directly responsible to the Office of the President.
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b. One ARVN Special Technical Detachment is assigned to

each infantry division (11) and Special Support Teams are
subordinate to Airborne, Marine, and Ranger commanders. This
collection e-ffort is further augmented by the four Corps Centers
located in Danang, Pleiku, Saigon, and Can Tho. TO&E shortages,
especially of AN/PRR-15 radios, are inhibiting the collection
potential. Manufacturing costs and lead time preclude solving
these problems in the immediate future.

c. The RVNAF SIGINT program continues to make progress in
the analytical and reporting fields, but shortages in equipment
and the need for additional secure communications hinder the
collection effort.

d. The Airborne Radio Direction Finding (ARDF) program is
comprised of 28 operational aircraft which fly 12 missions a day
over the RVN. The ARDF program is a joint effort with VNAF
supplying aircraft and flight crews and the J7 providing
operators. Funding limitations have reduced the number of
flying hours available to the ARDF program. To compensate for
this loss of collection time, the J7 has instituted collection
management procedures which should improve the quality of the
intelligence product.

10. (S/NFD) SUMARY.

RVNAF intelligence services benefit from personnel who, on
the whole, are highly competent, dedicated professionals. DAO
liaison with them continues to improve, and the products received
from them are generally satisfactory and timely. Some RVNAF
intelligence activities would have to be drastically reduced or
eliminated without US funding assistance. DAO is trying to
assist VNAF in improving its photo reconnaissance capability.
Procurement of an improved camera system with higher operating
altitudes is still in great need, and this need will increase in
coming months as the enemy increases activity during the dry
season. Other weak areas in RVNAF intelligence are the failure
to exploit captured documents and materiel in a thorough, timely
manner, and the lack of an operational data processing system for
intelligence information.
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CHAPTER 4

RVNAF FORCE STRUCTURE

1. (S) GENERAL. During the quarter the Force Structure
Branch, Organization Division, J3/JGS implemented several force

structure changes to establish a more viable and balanced force

capable of providing security for the people of South Vietnam
in the face of an increasing threat. These changes are being
made within the fiscal constraints imposed by the drastic
reduction in Defense Assistance, Vietnam (DAV) funding for
fiscal year 1975 (FY 75). Efforts to reduce both RVNAF forces

and high cost equipment, while still maintaining a force with
mobility, flexibility of employment, better management and
reserve capability, are being met by making economies in materi-
al and exploiting manpower assets in RVNAF units not con-
tributing directly to combat and combat support.

2. (S) FORCE STRUCTURE CHANGES. Force Structure changes that
have been implemented and are ongoing:

ARVN

Unit Deactivations

28 Border Defense Artillery Platoons
-- 1 1: 9 Plts
-- MR 2: 12 Plts
-- MR 3: 7 Plts

38 Front Reconnaissance Teams/Artillery Bn, 105mm
-- 1 Front Recon Team from each Arty Bn in

11 Inf Div and 5 Sep Arty Bn

25 Sentry and Scout Dog Platoons
-- 12 Sentry Dog Plt from ist, 2nd, 3rd, 4th and

5th Log Cmd
-- 13 Scout Dog Plt from 11 Inf Div and CMD

11 Ground Reconnaissance Radar Platoons
-- 11 Ground Recon Radar Plt from 11 Inf Div

66 Territorial Artillery Platoons
-- 30 Terr Arty Plts effective 31 Oct 74
-- 36 Terr Arty Plts were deactivated effective

31 Aug 74
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Military Dog Assignment and Training Center
,+ Topography Platoons

-4 ist, 2nd, 3rd and 4th Topography Plt

])efoliation Section/Territorial Security Division/
J3-JGS

Chemistry Management Section/Office of the Surgeon
General

4 Chemistry Sections

-- Hqs Corps and MR's 1, 2, 3, and 4

13 Chemistry Sections
-- 11 Inf Div

-- Abn Div

-- Marine Div
10 RY TAC CP

ULnit Accivations

15 Arty Btrys for 15 Ranger Groups
31 Arty Btrys for 31 RF Mobile Groups
10 RF Mobile Groups

, Arty Btrys for 10 RE M~Tii Groups
' ) ~Computer Center

Unit Reorganizations

Tncrct:se Authorized Strength for Special Technical

Secirity Branch
-- Increase strength of J7/JGS from 209 to 220
-- Increase strength of Da Nang Center from 321

to 506
-- Increase strength of Pleiku Center from 254

to 280
Increase strength of Unit 15 from 233 to 259

-- Increase Management Information Systems Office/
JGS from 27 military to 66; from 3 civilians
to 10

-- Increase J5/JGS from 79 to 130

Support Battalion, Abn Div
-- Hq, Hq & Svc Co increase strength from 165

to 236

-- Finance Co decrease strength from 124 to 123
-- Technical Co decrease strength from 236 to

235
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-- Supply Co decrease strength from 233 to 193

-- Mainc Co decrease strength from 268 to 239

Amphibious Support Battalion, Marine Div

-- Hq & Svc Co increase strength from 90 to 165

-- Logistics Supply Co decrease strength from

100 to 63

-- Maintenance Co decrease strength from 268 to

239
-- Shore Party Co decrease strength from 139 to

130

Engineer Branch

Engineer Augmentation
-- Delete Engr Augmentation of 190 spaces to

20th Engr Gp

-- Deactivate:

4 Engr Co, Lt Equip

Engr Aug (523 spaces)

Engr Aug (60 spaces)

Tam Bo Industrial Center

Nui Sam Gravel Facility

4 Engr Co, Hvy Equip
-- Reorganize

Engr Svc/Area Logistic Command Hq

Deactivate:
-- 12 Engr Area Constr Ofc

-- Saigon Mil Property Constr Ofc

-- 3 Sub ACO, Type A

-- 4 Sub ACO, Type B

-- Quang Trung Special Area Constr Ofc

-- Phu Quoc Special Area Constr Ofc

-- Fire Fighting Team

Activate:
-- 4 Engr Svc, Type A

-- 1 Engr Svc, Type B

--13 Facilities Maint Det, Type A

-- 1 Facilities Maint Det, Type B

-- 5 Facilities Maint Teams, Type A

-- 5 Facilities Maint Teams, Type B

-- 6 Facilities Maint Teams, Type C

-- 1 Facilities Maint Team, Type D

-- 215th Engr Co, Lt Equip

-- 115vt, 315th, 415th Engr Co, Lt Equip

-- 505th, 605th, -05th, 805th Engr Co,

livy Equip
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-- I Facilities Maint Team, Type E
-- 1 Facilities Maint Team, Type F

-'- Reorganize
Mobile Support Platoons and Support Detachments

-- Hq, Hq & Svc Co, Engr Constr Gp decrease
strength from 107 to 106

-- Hq, Hq & Svc Co, Engr Constr Bn decrease
strength from 145 to 139

-- Engr Constr Co decrease strength from
141 to 138

Activate:
-- 7 Engr Spt Det
-- 1 Mobile Spt Plt, Type A
-- 5 Mobile Spt Plt, Type B
-- 1 Mobile Spt Plt, Type C

The equipment of the 28 Border Defense Artillery Platoons,
66 Territorial Artillery Platoons, 38 Front Reconnaissance Teams,
11 Ground Reconnaissance Radar Platoons and 4 Topography Platoons
was used in activating the Ranger Artillery and RF Mobile Group
Arcillery Batteries. Dog Handlers and Dogs from the Sentry Dog
and Scout Dog Platoons were assigned to RF units assuming
responsibility for guarding depots and logistic commands.
Equipment from the Chemistry and Defoliation units was turned
in to support depots.

VNAF

Pursuant to orders from the Chief of Staff, JGS, and in

conjunction with the VNAF stated priorities of Close Air Support,
MEDEVAC, Recce and Mobility ,the VNAF placed into temporary
storage 224 aircraft (A-1 , 0-2, AC-119G, C-7, AC-47, T-41 and
T-37) and deactivated the following squadrons:

3 A-1 Fighter Squadron

3 C-7 Transport Squadron
1 AC-47 Squadron
1 AC-119G Squadron

F 1 T-41 Training Squadron

1 T-37 Training Squadron
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In addition, the utilization rates in the active

inventory were reduced to the absolute minimum. By
reducing-orce size and reducing the activity level of
the active force, the number of contractors have also
been reduced with considerable savings. The impact of
the aforementioned reductions is difficult to measure at
this time; however, prolonged periods of reduced activity
may degrade pilot proficiency and related combat
effectiveness.

VNN

Reductions of FY 75 DAV funding to $700 million has
allowed only $11.9 million for VNN aupport. To remain
within this limitation it became necessary for VNN to
drastically curtail operations. Priorities assigned to
the Vietnamese Navy for expending their allotment of
$11.9 million dollars are: Sealift Mobility, Coastal
Surveillance and Riverine Operations. The VNN presented
a three phase plan for making decrements in the Vietnamese
Navy to accommodate the reduced funding level. Effective
I November, the following actions vere taken in Phase I
and II:

Deac tivate

13 Riverine Units
-- 71 and 73 River Assault Interdiction

Division (RAID)
-- 53, 56 and 63 PBR River Patrol Division

(RPD)
-- 24, 27, 29, 30 and 32 River Assault Division

(RAy)
-- 82 Zippo and Douche Division
-- 91 and 92 Mine Interdiction Division

In Phase II which began on 15 December, two more
PBR River Patrol Divisions, 5 River Assault
Divisions and I Seal Suppcrt Division were
deact ivated.

103 Varships aad Logistic Support Craft

-- YOG (Gasoline Barge)
6 PGM (Patrol Gunboat Motor)

-- 6 LCU (Landing Craft Utility)
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-- 1 YFR (Refrigerated Covered Lighter)
-- 5 Utility Boats (UB) (from Support Bases)

-- 2 Utility Boats (UB) (from Logistics)
---12 Patrol Boat (WPB) (from Coastal Flotillas)
-- 8 Patrol Craft Fast (PCF) (from Coastal

Patrol Force)

--66 Junks and Coastal Raiders (Coastal Patrol
Force)

--34 Miscellaneous Craft (Harbor Defense Force)
In Phase II which began on 15 Decemberfive more

Junks deactivated, 29 Miscellaneous Support Craft
from Coastal Patrol Force and 46 Miscellaneous
Craft from Support Bases deactivated. Funds were
provided through reprogramming action to reactivate
the 34 Miscellaneous Craft from Harbor Defense
Force.

VNN did not propose to make any reductions in their

Capital Ship Navy or Blue Water Fleet consisting of 16
Destroyer Escorts (DER), Patrol Craft Escort (PCE) and High

Endurance Cutters (WHEC). The VNN proposes to have only
two types of Riverine Divisions in the future: a Light
Division made up of 20 River Patrol Boats (PBR) and a heavy
all purpose division composed of 15 different types of craft.

The deactivated warships and craft are being placed

in a reserve readiness status along with supporting
equipment. Personnel are being reassigned to other naval

units in accordance with requirements of VNN Headquarters,
and an attempt is being made to maintain unit and personnel

proficiency.

3. (S) PLANNED FUTURE REDUCTIONS AND REORGANIZATION.

Planning continues for future reductions and reorganization

of units with emphasis toward improving combat capability

and eliminating redundancy to meet the constrained funding
situation. Representatives from JGS/J3 Organization

Division are studying plans for activating a Marine Brigade,
1 Ranger Group, 2 more Action Companies and a TAC CP for

81st Airborne Ranger Group to constitute a reserve force.
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Also plans to activate 8 Disbursing Offices are being
formulated to speed up payment of troops. Under study
also are plans to deactivate 4 Military Police Battalions
and 4 iailway Security Battalions. Plans are being
formulated to reorganize the 1st Infantry Division to
provide an augmentation of 1st Logistical Battalion and
ist Signal Battalion in support of the 51st Infantry
Regiment (separate) assigned to the 1st Infantry
Division.

A
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CHAPTER 5

VIETNNMESE ARMY (ARVN)

1. (C) AUTHORIZED AND ASSIGNED STRENGTH. The authorized and
assigned strengths of the ARVN combat divisions are shown in
Figure 5-1.

2. (S) AREAS OF OPERATION (AO).

a. Military Region (MR) I is broken into five Division AO.
The Airborne Brigades were deployed into three separate AO due
to the threat in Ouang a Province (P). The 2d Division's AO
was increased to encompass the southern portion of Ouang Tin (P).

b. In MR 2 the 22d and 23d Divisions continue to have no
well defined AO boundaries.

c. .1 3 is comprised of five AO; Capital Military Zone,
Ranger Comnand, 5th, 18th, and 25th Divisions.

d. ?!R 4 division tactica-l areas of responsibility were
changed twice durinp this cuarter. Kien Tuong Province was
added to the 9th Division area effective 12 Novem'ber. This
change permitted the 7th Division to concentrate on enemy in-
filtration efforts in Dinh Tuong and Kien Hoa Prcvinces. On
15 December. several naior realigimens were made. The 9th
Division lust northern Kien Giang and 2ained southeastern Kien
Tuong Province; 7th Dioision oov' has Dinh Thong, Go Cong and
Kim.n Hoa Provinces in their entirety; 2.:t Division has Bac
Lieu, An Xuven, Kien Gia':g and Chuonp Thien Provincec. Re-
maining provinces were assigned to a newly formed task force
commanded by the senior Regiment Staff Officer. Territorial
force trocps remain under sector control but sector chiefs in
the task force area report to Regional HO.

(Figure 5-2)

e. Locations of tactical units, regiment and above, are
shown in Figures 5-3, 5-4, 5-5 and 5-6.

3. (C) COMBAT R!MS.

a. Combat Divisions:
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AUTHORIZED AND ASSIGNED STRENGTHS

AS OF 30 Nov 74

ASSIGNED

DIV AUTH % ATH
OFF NCO EM TOTAL

1st 17102 999 3259 8951 13209 77%

2Ad 14159 878 2654 7595 11127 79%

3rd 14159 853 2821 7761 11435 81%

5th 14159 835 2455 7522 10812 76%

7th 14175 930 2867 6584 10481 74%

9th 14175 924 2851 7085 ! C 77%

18th 14159 879 2678 7Q 11
'1.4

21st 14175 949 2820 6545 10334 73%

22nd 17233 1045 3237 7995 12.277 71%

23rd 14168 927 2571 744 1 10943 77^

25th 14220 893 2657 8778 12323 67%

Abn 13684 933 2967 8753 12653 92%

Rgr 34418 1983 5472 20701 28156 82%

Mar 14471 1003 2533 11070 1460i 101%

TOTAL 224457 14031 41842 124792 180665. 80%

Figure 5-1 5-3
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(1) The VNMC Div remains committed in a defensive posture

in the northernmost AO in MR 1. The Div occupies positions
from southern Quang Tri Province to ten kilometers into Thua
Thien Province. The Div continues to conduct in-place training

'and to improve its defensive line. The effective combined action
program contiiued to enhance readiness of RF, PF and PSDF units.

Under this program RF are integrated into Marine Brigades for
training. PF and PSDF units receive their training at province
level from VNMC Mobiie Training Teams. Training emphasis has been

on anti-aircraft defense, crew served weapons, demolition, tank
and infantry tactics. The 2d Bn has been the only Marine unit to
experience contact this quarter. On 25 December, communist troops
fired 230 mixed mortar and artillery rounds and launched a ground
attack on positions manned by elements of the 2d Bn in the O'Lau
River Valley west of Hue. Morale of the troops remains high.
The VNMC Div is highly effective.

(2) The 1st and 3d Abn Brigades (Bde) remain in Quang Nam
Province. The 2d Abn Bde in Thua Thien Province under Operational

Control (OPCON) of the VNMC. The 2d Bde saw little activity.
Units conducted small reconnaissance patrols and remained in a
static defensive position. The 3d Bn of the 2d Abn Bde was shift-

ed back to Thua Thien to become a reserve component after sus-
taining heavy casualties in the Hill 1062 campaign west of Da-
nang. The AO of the remaining 'ix Bns of the Abn Div comprises the
area east of Thuong Duc and north of the Vu Gia River, bordered
by the ranger AO on the north and the 3d Div AO to the south and
east. Following withdrawal from Hill 1062, airborne brigades will
be deployed to the Dong Lam Mountain area, leaving s quad and
platoon-size forzes forward to form a general outpost line. Air-
borne losses during the recent fighting west of Dai Loc were due
to heavy communist ABF against units occupying static positions.
Heaviest casualties were sustained by the 2d, 8th, 9th and llth
Bns. The Abn Div is considered the most proficient in the use of
air and artillery in support of ground operations. The division
is equally proficient in small unit operations behind enemy lines.

These operations have proven very effective. There has been
sufficient individual equipment for all troops. Previously air-
borne units were rotated by air to Saigon allowing members to
spend one month each year with their families. The current leave
budget precludes this program, lowering the morale of the troops.
The airborne remains an effective, elite force.

(3) The 1st Inf Div AO remains unchanged; however, its four
regiments and the 15th Ranger Group rotated areas of operation.
The 51st Inf moved from Phu Loc district to the Song Bo River to
relieve the 15th Ranger Group which was committed with the 54th
Inf to retake Mo Tau Mountain. The void in Phu Loc was filled by

the newly formed 914 Mobile RF Group. The ist Inf was tasked with
securing Bong Mountain and the 3d Inf was assigned to central Thua
Thien Province, south of Provincial Route 547. The operation,
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launched 26 October to recapture No lau ',ountain, by the 54th Inf
and the 15th Ranger Group succeeded on I Decerber. Casualties
were reported as costly to both sides, lowering some ARVN bat-
talions' strength to fewer than 400. Of greater significance than

" numbers of casualties was the high proportion of officer and NCO
losses. Replacements did not keep pace with losses. For example,
during a one-month period the division received 329 replacements.
fewer than half the losses for the same period. Of this number,
80 were prisoners 'eleased by the military courts and 108 --ere
draftees. As the proportion of ex-prisoners and draftees rose,
unit commanders complained of increasing discipline and morale
problems. Aside from the reduced allocation of artillery pro-
jectiles and a shortage of mortar ammunition, logistics and sup-
port were adequate and did not significantly affect the division's
performance. The 1st Division's CG noted that M-16 magazines,

grenades, and Claymore mines were in short supply. The shortage
of artillery projectiles affected the morale of troops, who feared
that ARVN's supply was being exhausted. Reports indicate the
primary factor contributing to low morale, as well as poor tac-
tical performance, is inept division leadership. The 3d Inf
leadership was disappointing. Removal of the regimental CO and at
least one of his battalion commanders was recornended. The heavy
fighting southeast of Hue resulted in heavy casualties. The 1st
Division is considered unlikely to be able to perform well against
major initiatives by NVA units in the immediate future.

(4) The 3d Div remained deployed in southern Cuang Nan
Province. The three regiments subordinate t,, the 3d Div, the
2d, 56th and 57th, are marginally combat effective. The 2d Inf
is rated the best in the division. All thre:? regimenn.s sustained
considerable casualties in recent fighting. The 56th Inf suffer-
ed most from attrition of small unit leaders and has not re-
covered. The 57th Inf is not capable of conducting effective
offensive operations although it is capable of defensive oper-
ations. Replacements consisted mostly of prisoners released by
military courts, including 60 officers who were formerly declared
deserters. The division is training reconnaissance patrols to
discover the assembly areas and location of enemy units to com-
pensate for reduced observation aircraft allocations. Long range
reconnaissance patrols are training to conduct sabotage on enemy
rear LOC to make up for the lack of interdiction of roads by air
strikes and artillery. Fire support bases and strongpoints are
no longer effective because of increased enemy artillery and
sabotage capabilities.

(5) The 2d Div's three inf regiments, 4th, 5th and 6th, re-

occupied their former areas in Quang Ngai Province. The 4th Inf,
which tranoferred from the Que Son Valley in Quang Nam Province,
deployed from Duc Pho district town south to Sa Huynh; the 5th
Inf deployed from Binh Son district town southeast to the Binh
Son, Son Tinh district border; the 6th Inf is deployed in eastern
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Son Tinh District. In addition, the 2d Div operationally controls

the llth and 14th Ranger Croups in Quant N~ai Sector and NIhiai
Hanh Subsector. Clearing operations, iniciat,,d in the Batangan
Peninsula and northeastern Son Tinh district h the 6th Ir.f and

the 14th Ranger Croup, resulted in one battalion of the 6th Inf
and two Ranger Battalions rendered combat ineffective due to heavy
casualties. The 2d Div has a difficult AO. Div elements are rep-
ulary required to-aid or assume functions of the Quang Ngai ter-
ritorial forces which are rated the least effective in the region.
In many cases, territorial forces when attacked dispersed so rapid-
ly that 2d Div elements had insufficient time to provide artillery
support or request tactical air strikes, much less deploy ground
reinforcements. Combat performance of 2d Div units was consistent-
ly poor. The 6th Inf rated lowest and the 4th Inf considered the
better of the remaining two regiments. A major cause of poor
morale and performance was ineffective leadership at battalion
level and below. While division operational planning appears
sound, units are unable to carry out missions. Replacement of
2d Div officers was difficult as cadre from other ARVN divisions
resisted transfer to duty with 2d Div. The 2d Div is considered
only marginally effective, It is probably capable of defending
against the current threat, but would require reinforcement to
carry out any offensive activity or to counter an increased enemy
threat.

(6) The 22d Inf Div, stationed in Binh Dinh Province with
its headquarters south of An Nhon, was joined by the 40th Inf
which had remained in the Central Highlands northwest of Kontum
City when the division originally deployed to the coastal prov-
ince. As M[R 2 has no firm divisional AO due to the large geo-
graphical areas involved, the division remains highly mobile and
ready to reinforce the Central Highlands. Minor communist at-
tacks in the vicinity of Routes 1 and 19 vere successfully countered
by the 47th Inf and the roads were kept open. The areas north
of Qui Nhon and northwest through the Binh Khe and An Ke Passes
to Pleiku were quiet. The 41st Inf with one bn of the 40th Inf
deployed to the high ground northwest of Hoai Nhon which covers
the An Lao Valley. They succeeded in restricting enemy use of
Route 514 running through the An Lao Valley. The 41st Inf in-
flicted heavy casualties on the enemy and reduced enemy pressure
on the town of Hoai Nhon. The 2/47th Inf and elements of the 42d
Inf maintained security in the general vicinity of Hoai Nhon.
One bn of the 41st Inf near An Tuc provided security along Route
19. The 22d Div showed excellent mobility when responding to
enemy initiatives. Because of their continuous commitment he
units need refresher training and rest. The 22d Div is con-
sidered combat-effective.

(7) The 23d Inf Div completed its move from Kontum to Pleiku
Province. The HQ along with the 45th nf and 8th ACS deployed
south of Pleiku City and northwest of Camp Enari. The 44th Inf
deployed to the so-uth and southwest of Pleiku City. The 53d Inf
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deployed northeast of Pleiku City with Regt HO near FSB 93. De-
ployment of all units to the field precludes refresher training.
The 45th Inf was considered the most effective, primarily due to

.,its successes in operations south of Thanh An City and along
OL-19. The -4th Inf was rated as the weakest regt because of the
reverses it suffered in fighting for OP-4 and OP-5 in Kontum
Province. The 23d Div is combat effective. The division's high
desertion rate is related more to economic than to combat con-
siderations; the location of the division makes it difficult for
the average soldier to support his family with extra money from
"moonlighting."

(8) The 25th Inf Div has shown only minor improvement in its
performance this quarter. Its elements engaged enemy forces in
numerous contacts around Tay Ninh City and in a clearing oper-
ation in the Iron Triangle. Heavy losses were sustained during
the early December enemy drive northeast of Tay Ninh City and
while attempting to relieve encircled Regional Forces at Suoi Da
Outpost. Five battalions were involved with elements of the 5th
and 18th Div and 81st Abn Rgr Gp in ARVU operation "Quyet Thang
18/24" launched 14 November in the Iron Triangle area. These
units performed unusually well in several major contacts with
enemy forces, contributing to the overall success of the oper-
ation, which terminated 24 November. However, one battalion, while
returning to Tay Ninh via truck, carelessly allowed itself to
stumble into a disastrous ambush just south of Tay Ninh. The
battalion was routed and effectively removed as a fighting element
during the entire Tay Ninh enemy offensive. Lack of effective
leadership continues to be the basic prcblei- of the 25th Div.
Improvement in this area may be forthcoming with the recent ap-
pointment of a new division commander. The 25th Div remains
marginally effective.

(9) The 5th lnf Div continued improving over the past quar-
ter. The commander was promoted to BG durinig this period. The
overprotective attitude of previous M COs towards the 5th Div has
been continued by LTG Dong, i.e., restriction of commitment and AO.
The division is usually limited to operations in the Lai Khe, Ben
Cat, and Phu Giao areas of Binh Duong Province. Phuoc Long
Province is part of the division's AO and, for the first time in
a year, division elements entered this province in December. The
1/7th Inf, 5th Recon Co, 18th Recon Co (18th Div) and 46th Rpcon
Co (25th Div) were moved to the besieged capital of Phuoc Long to
reinforce the territorial forces there. During this quarter,
combat commitments centered in the Base 82-Rach Bap area of the
Iron Triangle. This area, lost to the enemy in May of 1974, was
retaken during this period. After the action of late September
that left the 1/8th Inf badly hurt, the 9th Irf took over the push
for Base 82 and Rach Bap. The 9th Inf took Base 82 with only
light contacts but significant ABF. Both enemy and friendly cas-
ualties and equipment losses were light. A 30-day wait allowed
the division elements to rest prior to moving on to take Rach Bap,
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recaptured as easily as Base 82. Enemy main force elements had
withdrawn from the area, leaving delaying forces who carried out

.'the ABF and minor harassing actions. The 5th Inf Div is still
considered marginally effective; a possible improvement in this
rating must wait until it is combat-tested.

(10) The 18th"Inf Div remained the ARVN mainstay in MR
3. The div has an assigned AO of the southeastern quarter
of MR 3; however, the unit is used as a mobile reaction force
to perform all the difficult tasks in the MR. The fighting
strength of the battalions decreased from a high of 700 last
year to approximately 550 at present. Many company grade
officers and NCOs were casualties. Its continuous commitment
afforded little chance for rest and recuperation, while the
steady drain of casualties prevented recruiting programs from
maintaining its strength. Its mobile role reduced the number
of volunteers because young men are no longer confident that
joining the div will allow them to remain close to home.
General Dao is an effective leader and maintains a close re-
lationship with his subordinate unit commanders. He uses this
relationship to motivate the combat units. His guidance,
policies and the unit's mobile role kept this div almost free
of any corruption, ghost or flower soldier problems. Over the
past quarter the div performed all assigned tasks effectively
and at the end of the quarter remained fully committed. The
43d Regt with two bns is along Route 20 and south along Route
333 on the approaches to Hoai Duc district town. In a relief
operation the 1st Bn was helilifted into Hoai Duc on Christmas
Day to bolster the defenses there. The 48th Regt,with the
7th Rgr Gp was holding positions along Route 333 on the Long
Khanh Province border south of Hoai Duc. The 52d Regt was
working in the area between Tan Uyen, Bien Hoa Province and
Phu Cuong, Binh Duong Province on the northern approach to
Saigon. The unit's combat effectiveness has not yet been
affected, but will soon decline unless the 18th Div is given
a period of lighter commitment. Continued heavy commitment
cculd cause major morale problems and reduce combat effec-
tiveness. The enemy now has an ammo supply advantage lead-
ing to higher casualty figures. The division casualties have
been 60% from enemy artillery. This division remains a combat
effective unit.

(11) The 7th Inf Div maintained its reputation as one of
the best ARVN units. During this period, the division's Commanding
General was promoted to MR 4 Commander. Since this change of
command the division has not been seriously tested. The division's
AO was reduced in size; it now includes Dinh Tuong, Kien Hoa and
Go Cong Provinces. During the quarter, the 7th Div shared responsi-
bility with elements of the 9th Div for blocking NVA/VC infiltration
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into the northern Delta. In this role they exacted a relatively
high toll of enemy troops. The division is at approximately 74%
of authorized strength and has suffered a relatively high desertion
rate, attrib'itable in part to its high level of activity. The
division is combat-effective despite its low assigned strength.

(12) The 9th Inf Div has not yet been employed as an
integral unit. Its AO has been expanded to include the four
provinces of Chau Doc, An Giang, Kien Phong, and Kien Tuong.
The primary assignment of the division has been as a blocking
force against traditional NVA/VC infiltration routes; in this
role it has performed creditably. The 14th Regt and its subor-
dinate bns engaged units of the NVA 5th Div in northern Kien
Tuong Province, inflicting heavy casualties on the communists.
Elements of the 14th and 15th Regiments have been instrumental
in preventing NVA/VC forces from reestablishing their old base
area in Tri Phap. The 16th Regiment, minus one battalion, is OPCON
to the 21st Div a.id is based in central and western Kien Giang
Province as a blocking force across communist infiltration routes.
No major engagements have occurred during this quarter, making
assessment of combat effectiveness difficult. Based on past per-
formance the 9th Div is considered combat-effective.

(13) The 21st Inf Div is the least effective unit
in MR 4. Command emphasis on the upgrading of leadership,
improvement of training and the eradication of corruption at
all levels has had no noticeable effect on the units perform-
ance. During the last quarter the division was responsible
for the largest AO in the region. This quarter the AO has
been realigned and reduced in size; however, the division's
units are still over-committed and spread far too thin to re-
act on a timely basis against mobile enemy units. One in-
stance of prolonged contact in Duc Long district resulted in
over 150 enemy killed, while ARVN casualties were light. This
was a notable improvement over operations during the previous
quarter. However, the overall burden of reacting to enemy
initiatives on a timely basis and providing security in the
21st Div AO fell upon the territorial forces. The 21st Div
is not considered combat-effective.

(14) Ranger Command.

(a) Ranger units in MR 1 sustained high casualties in
Thua Thien and Quang Ngai Provinces during this quarter. The

5-19

CONFIDENTIAL
' 5



CU1FIDENTIAL
15th Pczr GD moved from the Bo River corridor SW. of Hue to the
:c fau Nountain area south of Phu Bai. Elements of the 94th
anti 60th Brs of the 15th Rgyr CGp and 54th Regt simultaneously
atcackzd objecti ves-jmr the 1Wand NE slopes of !Io Tau 'Mounitain.
The 9 .rh Be n received a ground attack one kilometer NE of Mo
,au, resulting in three wounded, while communist losses were 24
k-illed. To the east, t'Le.60th Rgr Bn received a 200-rd ABF of
var_ ous cu:1ber followed by a ground attack, zesulting in two
rangers killed and six wounded. Connunist casualties were re-
pcrtEdI as five killed. On 11 December, No Tau was retaken by
friendly uinits, permitting ARV' artillery to cover the area south
of the mountain and to reopen PIhu Bai Airfield to military use.
Thie 21st Rgr Bn of the 12th Rgr Gp moved South to the Duc Duc
district, Cuang Nan Province, and will regroup in preparation for
a retraining cvcle in IHoa flianh Training Center. The remainder
of the 12th Rgr GD moved west of Danang and was designated as part
of the MR I strategic resecve force. IThe 14th Rgr Gp moved into
Binh Son district, Quang " ai. _2)v into, on 1 December as back-up
ror an AP'.'N operation i-n -- o,.ress. On 6 December, the communists
launched m,.Ltiole AEF fcilowed by ground attacks on elements of
the 77th Rgr Br., dic: ?rsing the rangers and inflicting losses of
one ile,32 won.dan. '38 missing. On 8 December, the di4s-
pirited Rgr battalions were redk.pDiVe6 south of Nghia Hanh
district town to be regrouped and reorganized. The 77th and
78th Rgr Bns were considered combat ineffective after less
than a weEk of cu-mbat in Binh Sop. distr Let. The 14th Rgr

(, iire quire additional training and :onsolidation before
it can perform in combat. The present combat strength of the
three battalions averages less than 250 men, many of whoua were
released recently from military custodly. The 11th Rgr Gp in
Ouang INgai remains in a static defensive po sition, with the 69th
IRgr En at Tra Bong a-id t~ie 68t:, Dg n at Son Ila. Thre Ranger
Coimmand in MR 1 is con,-iere!d hizhlv eftvewith The ex--ception
of the l1,th Ranger Group which h'is aoe, recovered from defeats
suffered last Jul,:. The 15th and 12th Ranber Groups were highly
successful in their operaticns.

(b) 'The MR 2 Ranger Corand saw little combat with the
excentiom. of the 4th and 6th R ,r Gps, which supported the 22d
Div in the An Lao Valley opera: ion in Binh Dinh Province.
During late November, the 4th i7-1 6th Rgr Gps moved from Binh
Dinh to Keriom. Province and joi,:!d the 22d and 23d Rgr Gps in
the defense, of Kontum City. .bzsgressive rarger patrolling de-
terred th2 cocnunists from fur~~her encroachments against Kontum
City. The 21st Rgr Gp moved -.cn Quang Duc Province to Darlac
Province to counrter Montagn.-rd dissident groups northeast of
Djan Mca Th-uot and subsequently moved to Kontum in late December.
The 24th Rgr Gp remains in ouang Due where it has been success-
ful in keeping LOC open. In late December, the 4th Rgr Gp
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returned to Long Binh post, in MR 3, to join the JGS reserve.
The 25th Rgr Gp remained in Pleiku Province. The Ranger Command
in MR 2 has seen little action. The newly organized single
Ranger Command has considerably improved morale and resulted
in more agressive combat patrolling. The MR 2 Co-and is combat
effective. --,

(c) Ranger units in MR 3 continued to defend isolated
outposts such as An Loc and Chon Thanh without decisive con-
tact with NVA main force units. The 7th Rgr Gp of two ranger
battalions and a headquarters element was deployed with the
mission of relieving Tanh Linh and Vo Dat district towns.
One ranger battalion was ambushed while moving on a main LOC
and suffered heavy casualties, bringing the relief operation
to a halt. The Ranger Command in MR 3 is considered combat
effective.

(Figure 5-7)

b. Artillery. The overall operational readiness (OR)
rate decreased slightly but remains well above the ARVN stand-
ard of 83%. The OR rates for the quarter were as follows:

* ARTILLERY OPERATIONAL R-EDINESS RATES

105mm 155c L75mm

Ist Qtr/75 95% 93% 88%
2d Qtr/75 95% 92 93%

(Figures 5-8A, 5-8B,

5-8C and 5-8D)

c. Armor. The overall OR rate for aimor imFroved slightly
to 91%. This is well above the ARVN standard of 83%. Repair
of defective computers and electrical fire control systems has
improved, with the Vietnamese Army Arsenal now repairing com-
puters to a limited degree. Contractor personnel continued
to conduct on-the-job training to raise the skill level of ARVN
technicians involved in troubleshooting and repair of fire
control systems.

* ARMOR OPERATIONAL KEADINESS RATES

M-113 M-41A3 M48A3

1st Qtr/75 90% 89% 90%
2d Qtr/75 90% 92% 90%

(Figure 5-9)

* Prior report listed Readiness Condition rates.
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AUH0H i ;NS *\UTH 0911 ''' S VIM, 0 lO

I A\LC
DSL Cti" lh I i en 12 12 0
1Ith \rt\ "I 18 18
12th Arty B- is 18
14th Art" 5n 8 17
21st A r tY Hr Is is

22nd A,-tv, 18 18 0
' SL Ctr/t~'~"n' 'Ya S 8

DSL Ctr/Qun g \gai 8 6
DSL Ctr/Quang Tin 8 8
-4th ..Art, b1 18 19 2
20th Arty 8n 8 18
10 t h Arty Bn is 19

30th Arty Bn IS IS 3
101st SP xrt" B n 12 121

1021l SP Arty Sn B<1 1 0

105th SP Arty Bn 12 2

31st .:,rty n IS 18 {

55--d Arty ,n 18 17 2

23rd Arty Bn 18 18 1
DSL Ctr/Qumng Tri 14 11 0

!_th ,anger Group 4 4 0
______91____-____-_________ A- -3

S-1 B-OTAL 16 19i-2 3c 3

A I ALC
DL Lt r/'Kontum 0 6 0
D0i -'t/Phu Bon 6 0
03rd Arty Bn iS 18 3
69th Arty Bn 16 is 1

221st Arty Bn 18 -8

223rd Art" Bn is Is 0

DSL Ctr/Binh Dinh 20 20 0

DSL Ctr/Phu Yen is 18
DSL Ctr 'Peiku I 9

3'th krtv Si IS IS

103rd SP A-ty n " II 2
229 i'Art" Rn iS ,s
22i2n" .. rtv" 5r IS 18{ 0

'ifld 2iir Cr- 'p 4 4 0

\r' S.Is is -0

-W- 'sL 0 150 3 3 U 2
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HOW 105M )HOW 155MM GUN 17SMUNIT- - - - - - - -

AUTH OH UNs AUTH OH UNs AUTH OH UNs

I I I ALC

DSL Ctr/Gia Dinh 12 12 2
DSL Ctr/Long Khanh. 10 10 2
52nd Arty Bn 18 18 2
53rd Arty Bn 18 17 2
181st Arty Bn 18 18 2
182nd Arty Bn 18 18 0
183rd Arty Bn 18 17 0
251st Arty Bn 18 18 0
2S2nd Arty Bn 18 18 4
61st Arty Bn 18 18 1
DSL Ctr/Bien Hoa 8 8 3
DSL Ctr/Binh Duong 8 8 0
DSL Ctr/Binh Tuy 6 6 0
DSL Ctr/Hau Nghia 8 8 0
DSL Ctr/Phuoc Tuy 6 ,8 1
46th Arty Bn 18 18 6
180th Arty Bn 18 18 1
250th Arty Bn 18 18 0
104th SP Arty Bn 12 12
Amphibious Spt Bn/Mar 54 54
Spt Bn/Abn Div 54 54 0
51st Arty Bn 18 18 1
DSL Ctr/Binh Long 6 6 0
DSL Ctr/Phuoc Long 0 1 0
DSL Ctr/Long An 8 8 0
7th Ranger Group 4 4 0
31st Ranger Group 4 .4 0
32nd Ranger Group 4 4 0
50th Arty Bn 18 17 1

SUB-TOTAL 354 355 20 72 71 8 12 12

04SFigure 5-8B 5-25
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HOlt 105= HOW 155mm GUN 175mm
UNIT

AUTH O/H UNS AUTH O/H UNS AUTH O/H UNS

IV ALC
DSL Ctr/Phong Dinh 8 8
DSL Ctr/An Giang 4 4
DSL Ctr/An Xuyen 12 12 9
DSL Ctr/Ba Xuyen 8 8 0
DSL Ctr/Chau Doc 8 8
DSL Ctr/Dinh Tuong 8 8 0
DSL Ctr/Go Cong 6 6 1
DSL Ctr/Kien Giang 12 12 0
DSL Ctr/Klen Hoa 10 10 1
DSL Ctr/Kien Phong 8 8
DSL Ctr/Kien Tuong 8 8
DSL Ctr/Sa Dec 6 6
DSL Ctr/Vinh Binh 8 8
DSL Ctr/Vinh Long 3 8 0
67th Arty Bn 18 18 3
68th Arty Bn 18 18
71st Arty Bn 18 18 0
72nd Arty Bn 18 18
73rd Arty Bn 18 18 0
91st Arty Bn 18 18
92nd Arty Bn 18 18 9
93rd Arty Bn 18 18 0
211th Arty Bn 18 18 10
212th Arty Bn 18 18 2
213th Arty Bn 18 18 4
47th Arty Bn 18 18
70th Arty Bn 18 18 0
90th Arty Bn 18 18 12
210th Arty Bn 18 20 2

SUB-TOTAL 312 312 30 72 74 15 II

'I
r' Figure 5-8C 5-26Fu58 CONFIDENTIAL
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HOW 105MM HOW 155M GUN 175MM

UNIT
AUTH OH UNs AUTH OH UNs AUTH OH UNs

S V ALC

DSL Ctr/Darlac 12 12 0
DSL Ctr/Binh Thua 8 8 0
DSL Ctr/Khanh Hoa 14 14 0
DSL Ctr/Ninh Thuar 8 8 0
DSL Ctr/Tuyen Duc 8 8 0
DSL Ctr/Quang Duc 12 12 2
231st Arty Bn 18 18 0
232nd Arty Bn 18 18 0
233rd Arty Bn 18 18 1
230th Arty Bn 18 18

SUB TOTAL 116 116 3 18 18 0

*GRAND TOTAL 1130 11241 59 270 273 29 60 59 4

l05 M I55MM 17SM

OR Nov 74 95% 91% 93%

OR 1st Qtr/75 95% 93% 88%

* Totals include only quantities authorized and on hand in combat

units. Authorizations for training units, maintenance float,
depot stocks, and off-i;hore assets are excluded.

Figure 5-8D
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APC M113 TANK M41A3 TANK M48A3

UNIT - -

AUTH 0/H UNS AUT4 O/UNS AUTH O/H UNS

" 7th Armor Cav 42 42 1 17 15 1

4th Armor GV 42 42 3 17 17 2

20th Tank Sqd 12 12 1 54 54 9

17th Armor Cay 48 48 2 17 17 0

llth Armor Cav 42 40 1 17 18 2

(1st ALC) Sub-Total 186 184 8 68 67 5 54 54 9

14th Armor Cav 42 36 4 17 16 4
3rd Armor Cav 48 43 1 17 16 2
21st Tank Sqn 12 12 0 54 53 3

19th Armor Cay 42 39 1 17 17 0

(2nd ALC) Sub-Total 144 130 6 51 49 6 54 53 3

15th Armor Cay 49 49 3 17 16 1
ist Armor Cav 42 39 0 17 15 2

5th Armor Cav 42 40 2 17 15 2
10th Armor Cav 42 41 2 17 15 2
22nd Tank Sqn 12 11 0 54 53 4
18th Armor Cay 58 56 3
533rd Ammo Dump 0 3 0
534th Ammo Dump 0 2 0

(3rd ALC) Sub-Total 245 241 9 68 61 7 54 53 4

2nd Armor Cav 58 58 12
9th Armor Cav 58 58 15
12th Armor Cay 58 58 11
16th Armor Cav 58 57 9
6th Armor Cav 58 58 5

(4th ALC) Sub-Total 290 Z89 52

8th Armor Cav 42 35 4 17 15 0
(5th ALC) Sub-Total 42 35 4 17 15 0 -

5 ALC's
,RAND TOTAL * 907 B79 79 204 192 18 162 160 16 1

M113 M41A3 M48A3

OR Nov 74 90% 92% 90%

OR 1st Qtr/75 90% 89% 90%

*Totals include only quantities authorized and on hand in combat

units. Authorizations for training units, maintenance float, depot

stocks, and off-shore assets are excluded.

Figur 5-95-29
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4. (C) SUPPLY/LOGISTICS.

,a. (U) During this period the impact of suspension of funds
in January 1974 cmntinued to be felt. Although receipts from
CONUS and off-shore have improved due to June 1974 requisitioning
actions, receipts are still below the level necessary to replenish
stockage levels. Fiscal year 1975 funding levels impose addition-
al constraints upon requisitioning rebuild Bills of Material (BOM)
requirements. The subsequent effect of limited funding will im-
pair maintenance management efforts and create slippages to crit-
ical rebuild programs. Collection and Classification Center and
annexes continue to move unserviceable end item assets to re-
build facilities. The generation and shipment of excess assets
moves at a slow pace. Since October 1973 a total of 220,348 items
have been reported by units. From this quantity MRO's have been
issued to move 114,062 items into stock; 12,117 are under CONUS
reporting and 51,630 have MRO's issued to ship to PDO. Of the
remainder 3,566 have not been identified and 2,579 are under-
going processing.

b. (U) Depot Operations:

(1) There are currently 49 ARVN personnel on 6 months TDY
to the Ist AAD. These personnel, from the 2d AAD, are assisting
in reducing the MRO backlog and conducting the location survey.

(2) The 3-man Army Materiel Command Quick Reaction Team
provided technical assistance, guidance and recommendations for
the improvement of depot operations. Significant areas and ac-
tivities addressed included rewarehousing, Care and Preservation
(C&P) operations, monitoring receipts from CONUS and providing
assistance to the on-going location survey.

(3) The 7-man AMC/USARPAC Customer Assistance Team provided
guidance and assistance for a period of 30 days in the following
areas:

(a) Depot interface.

(b) Processing of MRO's for excess material: The team
devised an assembly line method to process excess materiel and
the number of MRO's processed increased considerably. Coordi-
nation with PDO personnel eliminated the requirement of typing
lengthy certification statements by substituting codes.

(c) Location survey: Assisted in spot checking and con-
ducting quality checks on the on-going location survey.

(d) Care and Preservation: Provided guidance and assistance
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in establishing a C&P operation at the 2d AAD, Danang.

(4) The depot receiving operation has been completely revamped
to expedite processing of incoming materiel. Suspense files have
been established which provide instant follow-up when the materiel
is not located on a timely basis. This change was required to
insure that the prepositioned receipt card and locator card, if
required, are submitted simultaneously. This will prevent receipt
of MRO's without locations and insure that all receipts are reported
to the Army Supply Center (ASC).

(5) Progress has been made in processing customer MRO's and
thus reducing the backlog. The number processed per week has
almost doubled; this is attributed to enforcing the established
working hours, scheduling turn-in by area to shipping and stream-
lining the shipping activity.

(6) The depot consolidation was completed as of 31 Dec 74.

c. (C) Status of Ammunition: (October through December 1974)

(1) Available beginning of Quarter

Short tons 111,519
Dollars 234,145,848

(2) Expenditure during Quarter

Short Tons 50,935
Dollars -9,130,247

(3) On Hand at end of Quarter

Short Tons 121,707
Dollars 289,379,406

(4) Requisitions

Short Tons 29,448
Dollars 60,954,847

(5) Stockage Objective (SO)

Short Tons 126,150
Dollars 289,118,107

d. (C) Shortfall:

(1) (U) Logistics/Management: The ASC level of operational
effort continues to advance despite re-.%-ed contractor-furnished
technical assistance. Stringent fund constraints cause the

primary shortfall in providing all the .upplies necessary for full
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operations. Tight internal fiscal controls plus forced reduced
requirements assure operational efficiency for the short-range
period.

(2) (U) Depot Operations: The entire operation remains
understrength and undertrained.

(3) (C) Ammo Deficiencies: (Term usages: DODIC-Department
of Defense; Identification code: BOH=Balance on Hand)

DODIC A131 CTG 7.62MM Ball Linked Tracer
BOH 26.5 Million Rounds
Stockage 47.8 Million Rounds
% Stockage 55.4

DODIC B535 CTG 40MM; White Star Parachute
BOH 155.9 Thousand Rounds
Stockage 309.4 Thousand Rounds
% Stockage 50.3

DODIC B546/B568 CTG 40 MK HE M406 or M381
BOH 2,358.4 Thousand Rounds
Stockage 4,093.0 Thousand Rounds
% Stockage 57.6

DODIC B632 CTG 60MM HE
BOH b51.4 Thousand Rounds
Stockage 1,033.1 Thousand Rounds
% Stockage 62.7

DODIC C256 CTG 81 N AG
BOH 222.6 Thousand Rounds
Stockage 677.1 Thousand Rounds
% Stockage 32.8

DODIC C454 CTG 105MM; smoke WP W/O Fuze
BOH 41.1 Thousand Rounds
Stockage 94.6 Thousand Rounds
% Stockage 43.4

DODIC C650 CTG 106MM HEAT, Rifle
BOH 2.4 Thousand Rounds
Stockage 24.3 Thousand Rounds
% Stockage 09.8

DODIC C705 4.2" Mortar W/O Fuze
BOH 39.2 Thousand Rounds
Stockage 65.0 Thousand Rounds
% Stockage 60.3

DODIC D544 Proj., 155MM HE
BOH 173.3 Thousind Rounds
Stockage 481.8 Thousand Rounds I
7 Stockage 35.9 5-32CONFIDENTIAL
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DODIC D572/D591 Proj., 175MM HE (Depp Cavity)

BOH 55.3 Thousand Rounds

Stockage 87.3 Thousand Rounds
% Stockage 63.4

DODIC -'G881 Hand Grenade Fragmentation

BOH 915.4 Thousand Rounds
Stockage 2,226.1 Thousand Rounds

% Stockage 41.1

DODIC G911 Grenade, Hand Offensive W/Fuze

BOH 126.2 Thousand Rounds

Stockage 600.0 Thousand Rounds
% Stockage 21.0

DODIC H557 Rocket 66MM HEAT
BOH 42.4 Thousand Rounds
Stockage 208.6 Thousand Rounds
% Stockage 20.3

DODIC L495 Flare, Surface, Trip
BOH 114.8 Thousand Rounds
Stockage 683.6 Thousand Rounds
% Stockage 16.7

NOTE: "Stockage" quantities represent the Cease-Fire Level Asset
Position. "% Stockage" figures represent the percentage of Cease-
Fire Level stockage currently on hand. Subsequent reports will
show "Cease-Fire Level" and "% of Cease-Fire Level" in lieu of
"Stockage" and "% Stockage".

5. (C) MAINTENANCE.

a. In early December, ARVN reorganized its maintenance
management structure. Under the new organizational set up, the
Assistant for Maintenance, Central Logistics Command now exercises
direct control over the three maintenance depots (40th EBD, 60th
Signal and the Vietnamese Array Arsenal) and maintains technical
cognizance over the Medium Maintenance Centers, the 12 direct
support groups and the 13 divisional logistics battalions. Prior
to this reorganization, the technical service elements of ARVN
controlled depot operations and maintained technical surveillance
over the other maintenance elements.

b. Field Maintenance.

(1) The continued shortage of US personnel curtailed end-item

use inspections during the quarter. However, a number of special
studies were conducted. These studies are performed primarily by
VN personnel and focus on aspects of maintenance which, if
upgraded, will result in extended service life of equipment and
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reduced maintenance costs.

( ) During the q[uarter, the Operational Readiness (OR) rate

for equipment contBued to remain at an acceptable level as
indicated below:

OPERATIONAL READINESS

ITEM ist tr FY75 2d Qtr FY75

Materiel Handling Equipment 68% 74%

Tactical Wheeled Vehicles 81% 81%

Combat Vehicles 84% 91%

Artillery 94% 94%

Communications & Electronics 94% 95%

(C&E)

(3) ARVN Comanders have continued to show interest in

improving readiness and reducing maintenance costs. This interest

is particularly evident at the highest command echelons, where

seminars are held to discuss state of readiness, 
trends and

solutions to conditions impeding improvements.

c. Artillery.

(1) The overall OR rate remained at 94%, which is well 
above

the DA Standard of 83%.

(2) ARVN continued to make good progress in recovering 
many

unserviceable recoil mechanisms by purging the hydraulic system,

replacing a simple seal and recharging with nitrogen. In one

Military Region, 18 of 22 unserviceable recoil mechanisms were

recovered by this method.

d. Combat Vehicles.

The OR rate improved slightly for M41A3 tanks. The OR rates

for both APCs and M48A3 tanks remained unchanged at iY".

e. Materiel Handling Equipment. (M!HE)

The OR rate improved significaniy from 68" to 74%. This

improvement resulted primarily from effective training and command

emphasis on maintenance. Continued effort by contract personnel to

raise the skill level of technicians and the q,:ality of maintenance

should result in further improvement in the OR rate for MHE.

ri ,, 5-34
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f. Tactical Wheeled Vehicles.

(1) The OR rate remained unchanged at 81%. The majority of

vehicles deadlined require batteries and tires which are available
in the supplysystem hut not properly distributed. ARVN is
attempting to correct this condition.

(2) The number of high mileage vehicles in use is increasing.
It is becoming more difficult to recycle all of these 'rehicle-
through depot maintenance because of lack of funds for purchase of
repair parts and lack of capacity to accommodate additional items.

g. Depot Maintenance

(1) The level of self-sufficiency at the 40th Engineer Base
Depot (40th EBD) rebuild facilities, particularly in the area of
technical proficiency of personnel, continued to improve. However,
deficiencies in ability to prepare realistic Bill of Material
requirements and basic managerial skills are still apparent. A
concerted effort is being made to rectify these conditions.

(2) Due to the limited availability of diagnostic and test
equipment at the 40th EBD, the Inspect and Repair As Needed
(IRAN) program cannot be fully implemented. In addition, equipment
required to restore unserviceable track groups (track shoes,
rollers, carriers, and idlers) for crawler tractors is lacking.
Therefore:

(a) Costly repairs are made in overhauling components, when
possibly only minor or no repair is required.

(b) Unserviceable track groups are being replaced -with new,
yet the unserviceable could have been restored to a serviceable
condition at considerable savings.

(3) To help rectify the above conditions, and reduce costs
in obtaining required allied trades equipment, a survey is being
conducted to determine those items which can be fabricated or which
may be in-country but unidentified. Some equipment (approximately
$60,000) required to upgrade the rebuild facilities was located
at Long Binh.

(4) The FY75 Rebuild Program production on end-items slipped
by 23.4 percent during the second quarter. The production on
engines slipped by 44.2 percent. A concerted effort is being made

4 to improve production.

h. Vietnamese Army Arsenal (VAA)

(1) Shop Supply: During the quarter, a repair parts and

materials inventory was completed. A reconciliation of Arsenal

CONFIDENTIAL
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and Army Supply Center records is now being conducted.

(2) Maintenance Facilities.

(a) Power Train Shop: The planned reorganization of product-
ion equipment continued to be delayed primarily because of
production demands. The CD500 cross-drive transmission test stand
is now operational; however, it is not being fully utilized.
Efforts are being made to correct this situation.

(b) Tire Shop (Da Nang): Restoration of this fire-damaged

facility has progressed to the point of limited production.

(c) Phase II Upgrade and Foundry Installation.

(1) Construction of the new Combat and Artillery Shops is now
30 percent.complete. Target date for completion is FY 76.

(2) The installation of production equipment in the foundry
was completed, except for the air compressors which are expected
to be installed by the end of January 1975. Construction of the
reserve water system has progressed and the project is expected
to be completed by 30 January 1975.

6. (C) PETROLEUM OIL AND LUBRICANTS (POL),

a. Contract was awarded to ESSO Products Trading Company in
December 1974 for CY75 for MOGAS, DIESEL and JP4.

b. Limited FY75 funding required VNAF to deactivate the following

aircraft: A-i, C-7, AC-47, AC-119G, T-37, T-4. and 0-2. This action
reduced the VNZAF 115/145 AVGAS reported average monthly consumption
from 45 M'BBLS to 15.8 [BBLS per month as of 30 December 1974.

c. Other conservation measures implemented by RVNAF have
reduced the consumption of ground fuels by approximately 1 MBBLS
per day.

d. RVNAF is continuing to procure and supply bulk and package
POL to FANK based on requirements submitted from MEDTC.

e. POL stocks in-ccantry are sufficient to maintain 60 days
of supply at the current rate of consumption.

4 7. (U) PORT OPERATIONS.

a. On 29 March 1973, RVNAF assumed responsibility for military
port operations less Military Standard Transportation and Movement
Procedures (MILSTAMP) documentation functions ,hich are performed
by a US contractor, Alaska Barge and Transport, Inc. Stevedoring
is performed by ARVN Military personnel and Vietnamese commercial

A CONFIDENTIAL
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companies under contract with .0- .. ....... ,oidled through ARVN
operated water terminals during thl p,.:-; ,J r ri 10 73 through
29 December 1974 amounted to 882,5' t ".urt mn Tons ('T) in-

bound and 39,662 MT outbound for LV.AF ' IS interest cargo
.totaling 130,360 MT inbound ana . , 17 :jtbound.

b. The intracoastal cirgo backlog cn hand at military water
terminals was reduced to a managejole workload. The efforts of
transportation managers resulted in improved utilization of LST's
and other military watercraft, thereby contributing significantly
to the reduction in the volume ot cargo on hand at the various ports.
During the quarter, there were no Military Sealift Command assets

applied to the intercoastal movement of RVNAF cargo.

c. Shortfall. Cargo handling operations at ARVN ports re-
mains below the desired Military Sealift Command standard of 1500
MT per day. During the quarter, the cargo handling rate at ARVN
water terminals increased slightly to an average of 1112 MT per
day from 1092 MT per day during the prior three month period.

8. (U) RVNAF FACILITIES ENGINEERING SELF-SUFFICIENCY PROGRAM.

a. Large Generator, Air Conditioner Support Facility Program.
The deadline rate of generators and air conditioners increased
slightly to 15% and 8%, respectively. On 28 November, the hazard-
ous condition (HAZCON) rate dropped to zero for the first time since
the ARVN assumed total responsibility for operation of the sites.
The percentage of ASL fill at the .DICs is now 73, '. The percentage
of BOM (FY73, FY74) on hand at the 40th EBD increased from 487 to
58%. At the end of the quarter, 86 complete BON kits had been
assembled at the 40th EBD. These ki>z ore bing shipped to the
MMCs for support of the overhaul program. Since May 1974, 21
large generators have been overhauled.

b. Deep-Well Renovation Program. During the quarter, 2 wells
were renovated at Van Kiep Training Center and a well was drilled
at DAO Tan Son Nhut Annex. Six wells were renovated at Ouang
Trung Training Center.

9. (U) DEPENDENT SHELTER PROGRAM.

a. As announced in the assessment for the Ist Qtr FY 75, con-
struction of RVNAF dependent shelters has now been halted by the
Chief, OCE, ARVN due to nonreceipt of US promised materials. OCE
has also directed that remaining materials will be used to complete
units already under construction.

b. US Secretary of Defense message DTG 032158Z August 1972
initiated program delay by deferring expenditure of half the FY 73
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Operation Maintenance Army (OMA) funding and the entire year's

,'Military Construction (MILCON) funds. Other necessary DAO Saigon

reprogramminrgf actions eliminated remaining I- 74 funding and

current FY75 DAV funding. The program presently is carried as an

$11.2 million shortfall for FY75.

c. Program statistics are:

Number of Units

Completed 40,300

Under Construction 6,530
Not Started

Total Program 50,000

d. In the absence of receipt of adequate funding, the overall

subject of the Dependent Shelter Program will be eliminated from

all subsequent assessments.

10. (U) ARVN LINES OF COKIn.ICATIO (LOC) PROGRA.

a. Progress in the ARVN LOC Program improved as a result of

availability of asphalt products, POL and rock in the Delta.
Deteriorating security in the Highlands hampered production on
LTL-07 and QL-14.

b. The delivery schedules for rock and asphalt products have
been revised and are being updated monthly. As of this date 27.5
percent (approximately 5.5 million gallons) of the program
requirement for asphalt has been delivered.

c. The Defense Attache Office (DAO) rock-hauling contract was
completed very successfully from all viewpoints. The US Agency

for International Development (USAID) rock-hauling contracts in
support of the program are behind schedule. Security has been
the chief problem.

d. The Dynalectron MCA LOC equipment maintenance contract was
extended to June 1975 with the omission of two sites, revision of
equipment density to 250 items and a staff reduction to 40
Americans and 267 Vietnamese. Training in the first, second, and
third echelon maintenance is now 80% complete, and fourth echelon

4training at Long Binh was gotten underway. Complete self-suffi-
ciency in the Engineer Maintenance of MCA LOC equipment is
expected prior to July 1975.

e. The overall management of the ARVN LOC Program will be
assumed by the Vietnamese Highinay Agency (VHA) in the near future.
Those projects which have not been completed will be integrated
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into the National Priorities List and will be reidentified as VRA

construction projects. ARVN LOC as a subject title will become

YIHA Special Projects. Quality control and structural review of all

'work will be prformed by VHA.

f. During the quarter, 30 kilometers of highwav and 215 meters

of bridges were constructed.

11. (U) SPECIAL CATEGORY ARMY WITH AIR FORCE (SCARWAF).

a. The contemplated SCARWAF program faltered shortly after
its conception when the DAO was unable to obtain funding from higher

commands for utilization in the program. ARVN's role in this
program is to assist the Vietnamese Air Force (VNAF) Base Civil
Engineers in accomplishing selected projects required at the nine
major VNAF air bases. Preliminary groundwork has been accomplished
to permit the ARVN to make contributions to the program in the form
of troops and equipment auring FY 75, and over 42 projects have
been tentatively al Lcated to the ARVN engineers for accomplishment.
Over $1.42millior in materials will be funded from US sourccs in
support of this program.

b. Implementation of the SCARWAF program is in abeyance
awaiting further funds.

12. (U) RETROGRADE PROGRAM. The planned retrograde of all Delong
pier barges was concluded on schedule.

13. (U) ARVN AGRICULTURE ND ANIMAL HUSB.NDRY PROGRAM. Programs
as previously reported are continuing; however, no significant
reportable events occurred during 2d Qtr, 7.775.

14. (U) PROCUREMENT.

a. Quality Assurance Training. Training efforts continue to
result in improved inspection techniques at contractor facilities
by RVNAF personnel performing in-plant inspections and providing
laboratory support.

b. Standardization of RVNAF ICP Specifications. Progress has
been made in the development of technical capabilities within
RVNAF for the standardization of purchase descriptions and quality
criteria, particularly in the area of pharmaceuticals and subsis-
tence. RVNAF officers detailed to Procurement Branch under ICP
orders are working on the basic requirements and quality assurance
procedures to eliminate previous quality difficulties identified
during in-process inspections. In carrying out this effort,
significant use has been made of GVN standards obtained from the
National Standards Institute and other GVN offices concerned with
the food and drug programs.
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c. Canned Food.

(1) The Joint US/RVNAF Committee for the Study of Causes of
Spoilage in Canned Food determined that bacterial contamination and
inadequate processfgg controls were the major causes of spoilage;
however, the technological capability does exist to produce canned
rations for storage under general field conditions with a shelf
life of at least one year. Additional contributing factors to food
spoilage were the inadequacies of in-storage surveillance and stock
control.

(2) No basic changes in product requirements were felt
necessary by the committee; however, greater emphasis has been
placed on developing the ICP contractors quality control programs.
Prototype specifications with concomitant in-plant inspection
techniques have been introduced for the FY75 in-country procurement
of canned food which has been resumed.

15. (C) SUMMARY.

a, Supply,

(1) The impact of January 1974 fund suspension and Ff75 fund
constraints has been and will continue to be felt.

(2) Excess program is still slow but steady.

(3) Formal and on-the-job training program continues to
graduate personnel at 1st and 2d AAO in ALC aspects of Depot
Operations; however, the entire operation remains understrenFth
and undertrained in the middle management area.

(4) AMC/PAC Quick Reaction Team provided technical assistance,
guidance and recommendations to AR.N for inprovement of depot
operations.

b. Ammunition. Paragraph 4c provides status on ammunition
while paragraph 4d(3) displays deficiencies.

c. POL. One additional contract for POL for CY75 awarded in
December 1974. Two types of AVGAS cnsumption reduced by deacti-
vation of certain types of aircraft.

d. Transportation. Cargo-handling rates at military ports
improved during the quarter. Increased availability of MHE was a

4key factor in effecting this improvement.

e. Field Maintenance: The OR rates for key categories of
equipment continued at a high level. The OR rate for MHE improved
significantly. First and second echelon maintenance continued to
remain inadequate.

5-40

CONFIDENTIAL

LII _____________



CONFIDENTIAL
f. RVNAF Facilities Engineering Self Sufficiency Program. ARVN

continued to progress towards complete self-sufficiency. Technical
assistance is now limited solely to complex tasks, such as equipment
"calibration and diagnosis of mechanical and electrical malfunctions.

I
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CHAPTER 6

VIETNAMESE AIR FORCE (VNAF)

1. (U) INTRODUCTION. The budget reduction from $555 to S159) million resulted in various major decisions. Significant actions
taken were:

-- Non replacement of 162 destroyed aircraft.

-- Squadron reduction from 66 to 56.

-- Deactivation of 224 aircraft.

-- Flying hours, contractor support and supply levels reduced.

Presented in the following paragraphs are manpower resources, equip-
ment status, logistics, operating programs and the DAG assessment.

2. (S) AUTHORIZED STRENGTH AND ASSIGNED PERSONNEL.

a. VNAF manning as of 31 December 1974 reflects the following:

PERSONNEL AUTHORIZED ASSIGNED/PERCENT

Officers 10,193 7,871 77

Enlisted 54,712 -4,714 1. -I

Civilian 762 670 88

TOTAL 65,667 63,255 96

(Figure 6-1)

b. VNAF pilot manning, including other crew positions, is con-
sidered sufficient to fly available aircraft on a sustained surge
basis. Assigned squadron crews totaling 1536 represent 73 percent
of the authorized manning level. The majority of the air crews
are capable of performing basic combat missions. Figure 6-2 shows
the current manning by type of aircraft.

3. (S) VNAF FORCE DEPLOYMENT. The authorized force deployment,
including deactivation of squadrons, is shown by Military Regir'n
(MR).

(Figures 6-3 & 6-4)

6-1
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VNAF AIRCREWS *

TYPE A/C AUTH ASSICNED OR % OR

Fighter
A-37 350 300 239 80
F-5 217 118 114 97

Total 567 418 353 84

Transport
C-130 54 56 38 68
C-119G 20 23 17 74

Total 74 79 55 70

Reconnaissance
EC-47 48 50 49 98
RC-47 19 19 16 84
U-6 10 12 12 100

Total 77 81 77 95

Helicopter
U11-1 944 544 539 99
CH-47 80 68 53 78

Total 1024 612 592 97

Liaison
VC-47 15 20 9 45
U-17, 0-1 329 296 296 100

Total 344 316 305 97

Gunship
AC-119K 27 30 28 93

Total 27 30 28 93

* Deactivated aircraft crews not included

Figure 6-2 6-5CONFIDENTIAL
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SECRET
VNAF FORCE DEPT,OY'NT

AIP BASBS WING SQUADRO NUMBER & TYPC AIRCRAFT

MP,1

DA NANG 41 110 5-O1/7-U17/20-O2*
120 25-01/7-U17

427 16-C7*
718 Det 10-EC47
821 Det 8-AC119K

51 213 38-UHI
233 38-UMl
239 33-UfHi
253 38-UH1
257 24-UH1
247 16-CH47

61 51A 24-A37

528 24-A37
550 24-A37
538 24-F5

1 2

NbA TRANG 62 114 25-O1/7-U17
215 38-UlHl
219 38-UHI
259C 8-UI.
817 16-AC47*

ATC 918 18-T41*

PHAN RANG 92 524 24-A37
534 24-A37

548 24-A37

259D 8-UH1
ATC 920 21-T37*/8-UH1

PLEIKU 72 118 10-O1/7-U17/15-O2*
530 24-A1*
229 38-UH1
235 38-H1a1
259B 10-UH1

PHU CAT 82 532 24-A37241 16-C1I47

243 38-UMI
"259A 10-UH1

t* Aiscraft deactivated.1

rigure 6-3 .6-7
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AIR BASES WIN, SQUADRON NUMBER & TYPE AIRCRAFT

MR 3 23 112 25-01/7-UI7
124 25-Oi/7-U17

BIEN HOA-' 514 24-A1*
518 24-A1*

43 221 38-51il
223 38-51l
231 33-UHI
245 38-UH1
251 38-HI
237 16-CH47
259E 12-UH1

63 522 24-F5A/B/6-RF5
536 18-F5'6-FSE
540 24-F5

542 24-F5

544 24-F5

TAN SON hLUr 33 314 4-VC47/4-UHI/2-U17
716 12-RC47/2-EC47/2-C47/8-U6
718 20-EC47
429 16-C7*
431 36-C7*
259G 12-UHl

53 819 18-AC119G*

821 10-AC119K
435 16-C130
437 16-C130

MR 4

BINH THUY 74 116 25-O1/7-U17

122 25-01/7-U17
520 24-A37
526 24-A37

546 24-A.37

84 211 38-UH1

225 38-UH1
227 38-UHi
2591 12-UHI

CAN THO 64 217 38-UHI
255 3 8-UllI
249 16-CH47

9 259H 12-UH1
* Aircraft deactivated.

Figure 6-4 6-9
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4. (C) VNAF AIRCRAFT INVENTORY. Status of the VNAF aircraft in-
ventory as of 31 December 1974:

(1) ATTRITED (2)
MODEL AUTH ASSG STORED VERIFIED OTHER

A-i 72 61 15 3
A-37 240 210 28 10

k-5A/B/E/RF 152 134 25 6
C-7 48 52 3 1
C-130 32 30 2
C/VC/AC/EC/RC-47 66 50 12 9 1
C-123
U-6 8 9 1
U-17 58 80 1 4
0-1 165 169 22 12
0-2 J5 31 3 1
T-41 18 22 2
T-37 21 24
UI-1 842 703 31 91 33
CH-47 64 62 6 2
C/AC-119G/K 36 32 22

TOTAL 1857 1479 255 206 75

Legend:

(1) Verified attrition means lost aircraft certified by the Joint
General Staff (JGS).

(2) Other attrition means final status of aircraft undetermined.

5. (C) MAJOR EQUIPMENT STATUS.

a. Status of major VNAF equipment is depicted in Figures 6-5
through 6-9. The following paragraphs address factors causing
fluctuations in Operational Ready (OR), Not Operational Ready
Maintenance (NORM), and Not Operational Ready Supply (NORS) rates
for helicopter, liaison, transport, gunship and fighter aircraft.

(1) Helicopter Aircraft. The OR rate for the helicopter fleet
was below standard due to inadequate supply support and limited re-
pair capability for reparable items. Major items required and not
available which affect the helicopter fleet are short-shaft boots,
hydraulic pressure switches, skid assemblies and power train com-
ponent s.

6-10
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(2) Liaison Aircraft, The fleet NORS rate was excessive due

to insufficient stock of random items. Another contributing fac-
tor was the long procurement lead time experienced in obtaining
commercially supported items.

(3) Transport.,Aircraft. The FY 75 budget reduced VNAF trans-
port capability with the deactivation of 52 transports. The fleet
experienced a high NORS rate due to lack of repair parts. In ad-
dition, requirements for critical spares with long lead times have
increased the NORS rate.

(4) Gunship Aircraft, Thirty-four aircraft were deactivated
leaving the AC-119K as the sole fixed-wing gunship. The fleet OR
rate was affected by lack of engines and excessive repair time on
electronic gun control systems. A concerted maintenance effort
to produce operational airframes improved the December NORM rate.

(5) Fighter Aircraft. VNAF fighter force structure was re-
duced by 61 aircraft. Loss of these deactivated aircraft lessened
VNAF strike capability. The NORM rate was satisfactory. The fleet
NORS rate was adversely affected by errors in forecasting and sub-
sequent requisitioning for time change items, lack of parts for
routine maintenance workloads and lack of in-country repair capa-
bilitN for critical items.

6. (C) OPERATIONS.

a. Seek Point (Beacon Bombing System). The site at Da Lat
was relocated to Binh Thuy. Operational rates for subsystems were:
RADAR - 84.5 percent, COMPUTER - 99.75 percent, Tactical Air Navi-
gation (TACAN) - 7.25 percent. (TACANs are not essential to Seek-
Point system operations.)

b. Commando Gopher (Restoration of Ground Equipment). Two
TACAN units and automatic changeover controls were replaced at Bien
Hoa and Tan Son Nhut Air Bases. Both bases have dual unit systems.
One overhauled height radar has been received and is currently be-
ing installed at Ban Me Thuot.

c. Air Navigational Aids. TACAN operational readiness rate
for the quarter was 85.5 percent. The TACAN at Hue/Phu Bai was
downi this quarter awaiting flight check. The EC-47 type aircraft
utilized for flight checks were not available. Ground Control
Approach (GCA) operational readiness rate for the quarter was 89.6
percent. GCA at Nha Trang was decommissioned and removed for re-
placement and the GCA at Binh Thuy was turned off pending
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runway repair. Nondirectional Beacon (NDB) operational readiness
rate for the quarter was 87 percent. Almost all of the downtime
was due to air conditioning or primary power outage.

d. Aircraft Control and Warning Systems. Search radar OR rate

remains about 95 percent. Backup channels on the two dual channel

radars at Tan Son Nhut and Monkey Mountain serve as a source for

spare components and never become fully operational. The dual chan-

nel radars at these sites are programmed for depot overhaul in FY

76. Height finder.radar OR rates at Danang, Pleiku, Tan Son Nhut

and Binh Thuy are better than 90 percent. The height finder at

Ban Me Thuot is to be replaced with a unit from CONUS and is ex-

pected to be operational in January 1975.

e. VNAF Flying Hour Program. A compari:-on of programed fly-

ing hours with actual hours flown, during the second quarter of

fiscal year 1975, is shown at Figure 6-10.

7. (C) LOGISTICS.

a. Computer Events.

(1) Computer downtime on 311 systems decreased. Downtime was

attributed to weather, power fluctuation and air conditioning mal-

function. During November 1974 there was a significanr decrease

in backlog on the "E" primary system. The backlog during the first
twelve days of December 1974 was zero. Also, due to improved com-

puter utilization, computer management products are now being pro-

vided on a timely basis. Downtine on the 'DCT-2000' transceiver
was 58 hours due to equipment malfunction and co=munication line
problems at Bien Hoa and Clark Air Force Bases. No backlogs were

created as a result of this downtime.

(2) The JGS has approved a request for 14 additional remote

communication lines in support of the satellite economic order

quantity conversion. In addition, better quality communication
lines will be installed to coincide with the conversion of each
Air Division (AD). Conversion of the Third AD is scheduled to be-
gin 1 March 1975 and is contingent upon operation of the new 15-
ton air conditioners of the "C" system computer facility.

(3) Construction within the computer area by Pacific Archi-
tects & Engineers (PA&E) is completed. The project included in-
stallation of double doors leading into the computer area to re-
duce the amount of debris entering the computer rooms, addition
of windows for the "E" and "B" systems computer room, repaneling
and painting of the building.

4
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(4) Total computer utilization hours available during the

second quarter were 6,624. Computer downtime hours and causes:

COMPUTER DOWNTIME

SYSTEM OCT 74 NOV 74 DEC 74

"E" Primary 97 94 74

"E" Secondary 98 54 37

"B" Primary 119 87 50

TOTAL 314 235 161

DOWNTIME CAUSES TOTAL HOURS

Remedial Maintenance Hardware Malfunction 120
Power Outage and/or Fluctuation 140
Inclement Weather 191
Air Conditioning 44
Communication Line 0
Rocket Attack 6
Linkage Check/Preventative Maintenance 209

TOTAL 710

b. Reparable Processing Center (RPC). The RPC program was
implemented and is operational. Basically, the program provides
for the establishment of a storage warehouse for reparables In
conjunction with the processing center. Separate data products re-
flecting assets in the repair shops (R-26 report) and a balance
listing reflecting the location of assets are generated by the pro-
gram. The R-26 report is management's tool for tracking and expedi-
ting reparables through the shops. The balance list is used to de-
termine repair priorities and subsequent inputs to the repair facil-
ity or other methods of overhaul.

c. Due In For Maintenance (DIFM) Accounts. Excessive out-
staning delinquent DIFM items resulted in a joint DAO and VNAF
project to purify DIFM accounts at all VNAF bases. The project
started on 12 November 1974 and was completed 14 December 1974.
Approximately 12,500 line items were screened and their status
verified. VNAF was made aware of the importance of expeditingthe flow of DIFH assets between the base customer, the Reparable
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(4) Total computer utilization hours available during the

second quarter were 6,624. Computer downtime hours and csuses:

COMPUTER DOWNTIME
SYSTEM OCT 74 NOV 74 DEC 74
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"E" Secondary 98 54 37

"B" Primary 119 87 50

TOTAL 314 235 161

DOWNTIME CAUSES TOTAL HOURS

Remedial Maintenance Hardware Malfunction 120
Power Outage and/or Fluctuation 140
Inclement Weather 191
Air Conditioning 44
Communicat ion Line 0
Rocket Attack 6
Linkage Check/Preventative Maintenance 209

TOTAL 710

b. Reparable Processing Center (RPC). The RPC program was
implemented and is operational. Basically, the program provides
for the establishment of a storage warehouse for reparables In
conjunction with the processing center. Separate data products re-
flecting assets in the repair shops (R-26 report) and a balance
listing reflecting the location of assets are generated by the pro-
gram. The R-26 report is management's tool for tracking and expedi-
ting reparables through the shops. The balance list is used to de-
termine repair priorities am! subsequent inputs to the repair facil-
ity or other methods of overhaul.

c. Due In For Maintenance (DIFM) Accounts. Excessive out-
standing delinquent DIFM items resulted in a joint DAO and VNAF
project to purify DIFM accounts at all VNAF bases. The project
started on 12 November 1974 and was completed 14 December 1974.
Approximately 12,500 line items were screened and their status
verified. VNAF was made aware of the importance of expediting
the flow of DIFM assets between the base customer, the Reparable
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Processing Center, Base Supply and Air Technical Logistics Command

(ATLC). Review of the DIFM R-26 Report, dated 7 December 1974, re-

flects a large number of credit DIFM transactions. The credit
transactions indicate improvement in DIFM detail status since large

numbers of credit entries are indicators that bases are processing
reparable assets in a timely manner. Performance will be monitored

,to assure timely processing of reparable assets through the DIFM
accounts on scontinuing basis.

d. Corrosion Control Program.

(1) General. A team of CONUS corrosion control engineers and
technicians conducted a survey to determine the status of the VNAF
corrosion control program and condition of aircraft. The survey
wgs conducted 21-27 October 1973 at the direction of CINCPACAF
and results indicated excessive corrosion due to lack of necessary
equipment, facilities and materials.

k2) A follow-on survey conducted by DAO during January and
February 1974 confirmed the CONUS team findings. Projects were
established to improve the posture of the VNAF corrosion control
program. Status of DAO/VNAF corrosion control program projects is
as follows:

(a) Facilities. Civil engineering personnel have established
projects to repair and construct washracks at five VNAF bases;
i.e., Tan Son Nbut, Bien Hoa, Danang, Can Thio and Nha Trang. Two
projects are completed; estimated date for completion of the other
three projects is February 1975. Additional projects, which are
not funded, have been established to repair or construct washracks
at the other VNAF bases (Phan Rang, Binh Thuy, Pleiku and Phu Cat).
Future projects include repair of paint facilities at Bien Hoa,
Tan Son Nhut, Pleiku, Phan Rang and Phu Cat; and construction of
new paint facilities at Binh Thuy, Can Tho, Nhha Trang and Danang.

(b) Equipment and Materials. Equipment and materials, inclu-
ding portable air compressors, Vptps and generators, required for
operation of existing washracks are being requisitioned. Receipt
is estimated in February 1975.

(c) Resources and Procedures. A program is being developed
for hiring dependent Vietnamese personnel to augment manning of
washracks. The program is time phased with the availability of
equipment, materials and facilities.

(d) Training. Additional training aids (35mm slides, corro-
sion training film, and charts) are available to VNAF. A program
is being developed to upgrade corrosion control technicians con-
tingent upon receipt of Job training materials.
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(e) Technical Data. Required technical data has bEen identi-

fied and is being requisitioned by VNAF. Receipt of data is esti-
mated by February 1975.

e. Jet Engine Interrediate Maintenance Program (JEIM). The

*reduced flying,hour program resulted in revalidation of require-

ments at all air divisions. Repair requirements and bench stock

levels were revised based upon the decrease 
in reparable genera-

tions. Recommendations pertaining to bench stock 
levels were sent

to VNAF Headquarters for dissemJnation 
to using activities. A new

minimum tool listing was approved and forwarded 
to VNAF Headquar-

ters for updating the cost account/custody 
receipt listing at each

air division. The Contractor Engineering Technical Services per-

sonnel at each air division were granted temporary 
authority to

screen the warehouses for special tools and spare parts. 
Items

found will be picked up on computer records for issue 
or redis-

tribution.

f. Status of VNAF Aerospace Ground Equipment (AGE) being re-

paired by contract:

QUANTITY UNITS

Contracted for Repair 160

Shipped to Contractor 155

In Process for Shipment 5

Required by Contractor 110

Produced to Date 47

g. Quality Assurance. DAO Vietnarse quality assurance spe-

cialists are in the process of preparing an intensive course in

the theory, procedures and operations of quality assurance and

quality control. The purpose of this course is to instruct VNAF

officers who will be assigned to the new VNAF Headquarters Quality

Assurance (QA) office. These specialists will act as instructors.

The course is scheduled to last approximately three months.

h. Two specialists were sent on temporary duty to all VNAF

air bases to receive first hand knowledge of current Quality Con-

trol CQC) operations. Information gained during the visits plus

other QA and QC data, provided the necessary information to estab-

lish an in-depth QA and QC training course. VNAF QA manual 74-1

was published in Vietnamese and English and will be used in the

new training course.
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i,. Con.on Item Support. ATLC Lurrently has 12,952 active com-

mon items witF 128 items added and 635 items deleted this quarter.
Requisitions submitted to the Army Supply Center (ASC) during 1

October to 12 December 1974 totaled 1433. Of these, 309 were
filled, 1124 back ordered and none were cancelled, Continuous re-

view and coordination with ASC assures that thc cor.mon item file
is current and permits consolidation of V%'AF co:rnmon item require-
ments with other Republic of Vietnam services or agencies.

j. Technical Data Management. DAO and VNAF personnel reviewed
requirements for technical orders and technical manuals submitted
by VNAF bases. As a result of this review approximately 40 percent
of requisitions were cancelled.

k. Munitions. FY 75 flying hours and sorties were reduced due
to funding constraints. As a result, a munitions stockage objec-
tive was developed to establish minimum essential requirements.
The stockage objective was calculated on initial FY 75 expendi-
tures and includes 3 60-day surge capability.

1. Supply and Transportation. A CONUS tear. developed and
service tested QC programs in the central receiving, storage, and
inventory activities. The team also provided or-tlie-job training
(OJT) for nine VNAF personnel to assure QC program continuity.
DAO personnel will provide guidance and monitor tre progratn to
assure that a comprehensive QC program is used in initiating cor-
rective and preventative management actions.

(1) Vehicle Parts. Accountability of vehicle parts which were
turned in as the result of contractor phase-dovns continued to im-
prove. This project consists of transferring ar.d -onputerizing
approximately 20,000 parts. Research and inspecr:,'n efforts to
identify these items to valid stock numbers is in procues. Manual
stock records were established and oench stock levels determined.
Action is being taken to consolidate like items 3creen against
stock number user directory, prepare turn-in dc.uments and move
material to ATLC storage facilities. Completion date is projected
for 28 February 1975. Progress was hampered this quarter for the
following reasons:

(a) In October 1974, contractor strength was reduced from 33
to 21 personnel assigned to the processing of vehicle parts at Com-
mando Wheels.

(b) The 31 October 1974 rocket attack damaged a warehouse and
the lack of warehouse space prevented the binning of newly identi-
fied items.
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(c) The influx of e and surplus parts frm other bases

caused further delays in redur.ng the backlog.

(2) Storage. A contract was awarded to a Vietnamese firm for
renovation of 11 warehouses w~thin the supply and transportation
area. The renovaefon included repairing of floors, roofs and wall,
repainting metal and concrete structures and repairing of light fix-
tures. 1%ork began 15 July 1974 and was completed on 28 October 1974.
The renovation will provide improved storage, security and ease of
warehousing operations.

(3) inventory.

(a) Inventory of base support group property began 1 August
1974 and was completed 30 November 1974. This inventory included
civil engineer, base construction material and base support stocked
items. Approximately 12,80 0 items w re inventoried.

(b) A second-cycle -i,. -tory of ATLC assets began 15 August
1974 and is scheduled fir completion 30 April 1975. Quality checks
are being conducted i roughout this inventory to insure accuracy of
physical counts. inventory lots not meeting a count of 95 percent
accuracy are being rejected and recounted until 95 percent accuracy
is obtained. As of 30 November, 19,000 (14 percent of the projected
140,000 items) were inventoried.

(4) Packaging and Preservation. A project began 15 April 1974
to restore items in outside storage Pand 1050 units (35 percent of
the total) were restored.

(5) ATLC Central Recef.-Tng. Inc-):n receipt and du--out re-
lease documents indicate a continuing increase of transactions;
from 33,200 in September 1974 t2 51,40' n November 1974. \NAF
realigned personnel to aue .n centrl' £.ceiving Tanpcwer in order
to reduce the heavy increase of lebit trensactions.

m. Vietnamese Equipment Management Team (VEMT). Equipment
allowance and utilization survre-.s were completed at all VNAF bases
except ATLC at Bien Hoa Air Ba3,. The Joint VNAF and DAO VEMT ob-
jectives included authorized versus in-use dollar values, allow-
ance source codes, validity o' rederal Stock Numbers, shortages
and redistribution of excesses. Surveys have been beneficial in
validating equipment requirem.its and updating accountable records.
VEMT members gained experienc- and DAO was able to reduce personnel
from nine to four. Four DAO members will continue to participate

•I in the VEMT survey scheduled for ATLC in January 1975. VNAF self-
sufficiency progress is considered adequate and DAO, except for
one specialist, will phase-out of the V E"T program after January
1975.

~6-28
9CONFIDENTIAL4!

'4]



r CONFIDENTIAL

n. End Item Uie Inspections (EIUT). The tlIUI program is pro- .
gressing satisfactorily. The overall inspection program was in-
creased in depth and scope while decrea.ing the volume of person-

nel and frequency of visits. All %VNAF bases were visited during

this quarter and inspections were conducted in the areas of main-

tenance, supply and transportation, civil engineering, munitions,
POL, qualifrf assurance, base fire protection, AGE, corrosion con-

trol and major equipment status including aircraft storage.

o. Aviation Intensively Managed Items (AIMI). The reduced

requirements of AIMI are a direct result of aggressive VNAF actions.
Re-evaluation of VNAF requirements for seven selected items con-
tributed to the increase of VNAF requirements. Crash battle dam-
age, depot maintenance requirements and anticipated fluctuation in
flying hours were the main contributing factors. AIMI Negotiated
Level Dollar Value (NLDV) versus Requisition Dollar Value (P"DV)
for the third quarter are:

NLDV RDV

$73,955 $46,441

p. Contracts.

(1) The reduction of 829 US employees from Air Force contracts
greatly reduced contractor augmentation efforts in behalf of the
VNAF. Additional reductions are contemplated for other contracts
during the next quarter. The Lear Siegler contract (orders SNO
and SM02) was extended through 30 June 1975 or until funds are ex-
hausted.

(2) VNAF officers were assigned as Government Representatives
(GRs) on a contract with Pacific Architects and Engineers Inc for
base civil engineer operating and maintenance services at all VNAF
bases. The VNAF GRs attended the post-award conference and good
working relationships were established between DAO, VNAF and the
contractor. Three on-site Representative uontracting Officers (RCOs)
(Danang Air Base, Pleiku/Phu Cat and Nha Tranv/Phan Rang) monitor and
evaluate contractor compliance in coordination with VNAF GRs.

(3) The overall Air Vietnam aircraft maintenance program was
sharply reduced, As a result, Air Vietnam was able to concentrate
their manpower on completing the aircraft remaining in house under
FY 73/74 programs. A total of 11 aircraft were completed. The
quality of maintenance on these aircraft was good although exces-
sive manhours and flowtime vpre expended due to Isick of adequate
supply support from ATnC, Biea Hoa.

(4) A faciliLies contract signed ir L'2o9 between the US Gover-
ment and Air 'ietnam, provido'i the cont7,:-tOr with sufficient equip-
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ment and facilities to accomplish aircraft maintenance programs.
The contract contained 209 line items ot Government Furnished Prop-
erty (CFP) with a US dollar value of $339,354. Title to these fa-
cilities was transferred to the VNAF at the direction of the Mili-
tarv Assistance Comm.and, Vietnam in December 1972. Since the con-
tract expired on 31 December 1974 and there is no FY 75 workload
at this facility;" a message to higher headquarters requested dis-
position instructions for the GFP involved. Air Vietnam has been
directed by the RCO to ship excess GFP as it becomes available to
ATLC at Bien Hoa. These assets include special tools and spare
parts for various aircraft. Their movement is expected to be com-
pleted by 31 March 1975.

(5) Construction of a new washrack at the Air Vietnam facility
was completed during this reporting period. With the new washrack
the contractor can perform corrosion control programs on VNAF air-
craft should the requirement arise.

8. (C) CIVIL ENGINEERING.

a. Manning. The 7NAF Base Civil Engineering (BCE) units have
3,460 personnel assigned versus an authorized manning of 3,806.

b. Facilities. Deterioration of facilities and systems is
occurring due to several key factors: assignment of authorized
personnel was limited until early 1,974 and since then, personnel
assigned possess a minimum skill level; costs and funding limita-
tions affected the BCE organization and contributed to a general
decline of the base f7cilities; most facilities transferred to the
VNAF in early 1973 were in need of major maintenance and many were
nearing the end of their useful service life. In addition, many
facilities have had damage inflicted by hostile action. Manning
requirements to maintain these facilities were based on routine
maintenance needs. Consequently, ranning was inadequate due to
major maintenance requirements. A large contractor labor force
was used to train and supplement the VNAF in order to offset these
deficiencies. Funding constraints restricted this effort in early
1974. Eighty-one projects are scheduled to be placed under contract
during FY 75 to alleviate major problem areas.

c. Training.

(1) Training objectives for BCE personnel were basically com-
pleted as of 1 September 1974. More than 3,800 personnel were
trained in basic BCE skills since inception of the prog'em in
1973. Presently, training in production control and upgraded
training of power production personnel is in process. OJT is be-
ing obtained as a side benefit of the contractcr augmentation pro-
gram. Normal work experience continues to exparQ and broaden the
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I ability of personnel as the BCEs maintain the bases through their
own efforts. Addition of officers who are trained engineers is
also being accomplished and should improve performance.

(2) Fture training requirements will be restricted to upgrade
assigned pereonnel by the usE of locally initiated programs or the
ARVN Corps-6 f Engineers schools. VNAF has been encouraged to ini-
tiate a school to train middle management personnel. Assignment
of trained civil, mechanical, industrial, chemical and electrical
engineers is a firm requirement and training of fire department
personnel requires continuous attention. Upgrading of the train-
ing program by use of training aids and lesson plans which have
beeri translated from English to Vietnamese language is considered
satisfactory.

(3) A review of all VNAF bases scheduled for the second quar-
ter of FY 75 was delayed until the third quarter due to travel fund
limitations. Target date to complete review is 28 February 1975.
Information gained will be used to evaluate future training require-
ments.

d. Equipment. Equipment possessed by the VNAF in support of
the BCE continues to be a problem. Distribution of available assets
and maintenance of equipment are of major concern. The VEMT has
completed surveys at all VNAF bases. Data obtained by the team
will result in an overall assessment of the equipment problem, in-
cluding excesses and shortfalls at each base. Information will be
used to effect redistribution of available assets to satisfy short-
ages and eliminate excesses. Maintenance of equipment is hampered
by lack of parts. Commercial air conditioners and portable genera-
tors are deadlined due -o the lac.< of repair components. Parts
breakdown for the commercial equipment is being obtained in order
to requisition repair parts. Also, a minimum amount of essential
bench stock will be requisitioned. The most serious equipment prob-
lem continues to be the need for new and easier to maintain fire-
fighting equipment. DAO is in the process of designing a simpli-
fied firefighting unit utilizing 5-ton cargo (M-series) vehicles,
The design is approximately 80 percent complete and will be pre-
sented to VNAF for approval on 10 January 1975. It is anticipated
that difficulties experienced in maintaining the (0-llA) firefight-
ing units can be eliminated when the new unit is obtained. The
planned cancellation of the maintenance contract for specialized
vehicles creates the need for a simplified vehicle that is within
VNAF automotive mechanic maintenance capability.

9. (C) CONCLUSIONS. The reduced VNAF budget spawned a myriad of
consequences from the decisions necessary to accommodate the re-
duction, In many cases no alternatives were available and actions
taken were dictated by the severity of the financial constraints.
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Recapitulation of the majo. events which have taken plate and the
subsequent effects are addressed in the folloving paragraphs:

a. Loss of the gunships and fighters reduced VNAF's strike
capability. Removal of reconnaissance aircraft decreased forward
air control and visual reconnaissance capability. The reduction
of transports reduced airlift capacity. Loss of trainer aircraft
was not expected to have an immediate impact since the reduced
force composition also-reduces pilot training requirements. The
decreased level of contractor support is expected to decrease air-
craft availability. Tne general condition of aircraft is antici-
pated to deteriorate as all contract repair programs for corrosion
control, depot maintenance, and analytical condition inspections
were eliminated at Air Vietnam. 'the condition of the 224 grounded
aircraft is expected to aegrade since there are no funds available
for their permanent storage.

b. Several plus factors could lessen the seriousness of the
preceding impacts. improved vNAF efficiency ii operation of their
fighter and visual reconnaissance aircraft could offset the impact
of fewer sorties. Reduction cf their aircraft inventory should
sim-ilify and improve logistic support for the remaining weapon sys-
tems. The decreased aircraft inventory offers the opportunity to
increase the %NAF manpower per aircraft ratio theteby improving
maintenance of equipment.

c. In sumation, the VNAF adjusted well to the short term
imolications of the austere budget. However, self determ-ination
and the willingness to make the best of a dire situation are not
substitutes for material resources. Long ter,: consequences can
only be measured and evaluated with the passage c. time.
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1. (0: F q ! f?:EL.

a. Aut ,r .zat e: l,) i -' c::mc '74 VNN mar ,'.. r uthto r-
ization is 40,177 1J, V1,] 2 off i n 1i-4 .s,: - . & :.tv

officers, and 19,397 enl is ted p rsc me:) . "hs, f Iures r'-CrL-
sent slight changes from recent quarrrs.

b. Strength: The actual strength as of 31 Decrber 1974 was
39,946, composed of S,9821 officers and midshipmen, 13,6)4 petty
officers, and 20,312 enlisted. llhese figures representL a small
decrease over last quarter.

2. (C) PERSOkYEL READINESS.

a. The personnel roe-diness of tihe VX. continues to reflect
Long standing and period "lly dr-m, n. to r., aracter..<,' of
responsiveness to emergc,.ey situiti,I:s, nigh .o. r-at ',cale, will-
ingness to face nerson..i danger, :m. act'e ,se of formal train-
ing progra 7L. Sin larly , 7 1.. 1- - i,

continue to widel porsist in -,!,h ; . 1 'o. unit
level assignment,' utilization o f t "ai-e gonree it .
training and readiness vc.,lo. .i-.
sistence (particL arly i n.ard ' _C aI ' 1 na
practices impac.ing on pe,-Fenne1 rc:; 'in ths. roughour .-
of command.

b. In the fac-2 ot these ::-, i:t U ': " ,, tial. I , itd-. m
of effectiv, reaction and hi!i -,:,Qn., ,cr.tinue t refleRt

viable progress and offer further Inourn'_:ont. pcarti,-ular,
the VNN riverine sailor appears, thus far, to have stood up re-
markably well to a sharply increased enerm, effort throughout the
Delta in December. Tlhese initiatives in. the Delta, whil , part
of the general upsurge of enemy activity, have sought to taL,-
maximum advantage of the extensive stand--dr.wn of VNN rivorine
forces imposed by major cuts in U.S. Security Assistance funding.
Despite substantial reductions in operational assets, a largo
increase in fire fights during riverine patrols, ci part icularL-
sharp increase in indirect fire attac on naval bases, and
consequently a major increase in VNN ersonnel ;..ounded, cho, .
has not yet suffered either significant )perational setbacks ,r
large increases in fatalities. An example of this grcatly i!n-
creased enemy pressure, which the VNN riverine sailor 2as thus
far withstood, was an unusually large scale ground a sau-l on
Thuyer. Nhon Naval Base on the Van Co Tov RLver in northern ,1; TV.

V.hiile the VNN reported the enemr, attack Ls badly organize<, i~ith
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poorly trained troops, VNN defenders successfuvl. .;i,stoo d a
major assault, repeated ground probes, frequent indirect fi rc
attacks, and, in reaction, managed to gain an im-pressi'.'e cu.ula-

tive enemy body count with numerous weapons captured6.

c. The sgrond phase of the program to upgrade tht effective-
ness of the VNN Fleet Training Group (FTG) was completed in -
verber 1974. This phase involved one month of on the 4ob train-
ing (OJT) at the U.S. Navy Fleet Training Group San Diego for a
14 member VNN Underway Training Team. This visit followed joint
USN-VNN readiness evaluations of representative major units of
the VNN during a series of visits to Vietnam by a USN Technical
Assistance Team from FTG San Diego. These evaluations had pro-
vided confirmation of various standard personnel readiness short-
falls in such areas as maintenance, unit level training and uti-
lization of trained personnel, etc., although VNN crews seemned
generally well disciplined and responsive to training. The OJT
at FTG San Diego, coupled with the joint evaluations of VNN ships
and the related recommendations for improvement of deficiencies,
has provided a balanced program of significant value to continu-
ing efforts to upgrade the readiness posture of the VNN fleet.

d. During the quarter, VNN reported a total of 1,645 person-

nel entering and 1,461 completing in-country training courses,
with an average of 2,337 personnel in training at various Repub-
lic of Vietnam Armed Forces (RVN.4F) service schools th-roughout
the period. Participation in offshore training courses included
five officers and 21 enlisted personnel beginning training and
30 officers and 20 enlisted completing their ccurses of instruc-
tion. Some of those graduating personnel were enrolled in prior
quarters.

3. (C) EQUIPMENT STATUS OF SHIPS AND CRAFT.

a. As of 31 December 1974, the authorized number of ships
and craft remains at 1,547.

b. Reports of figures for craft actually available normally
vary from month to month due to combat losses and other mishaps,
faulty reporting from the field and faulty tabulation of reports
and records. The N4 project to purify records and reconcile the
actual number of craft on hand with inventory records by individ-
ual craft nurber is continuing and is gradually improving craft
accountability. Latest figures for VNN craft by general category
(which do not include sunken craft awaiting salvage) are as fol-~lows :
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CUIA0, SL,.I LLXVE :D PAI'R( Y vR'"

DEP (Destrover Escort Raiar Iickct)

'EC( ( i,.h .. 0Iuran, - ute.

PCE ( Pat rol Craft Es cort)

PGM (Patrol Gunboat ot or) 'I

WPB (Patrol Boat) 24

PCF (Patrol Craft Fast) 103

Yabuta Junk 140

Kien Giang Junk 5

Command Junk 23

coastal Raider - Ferro Cement 88

A4 :19

'.IVEP PATROL CRAFT

ATC (Armored Troop Carrier)

AS 0 B (Assault Support Patrol Boat)

CCB (Command Coimunicaitions Boat)

Conunandement 13

LCM Monitor (Landing Craft Mechanized) 22

LCM Refueler 13

LSIL (Landing Ship Infantry Light)

LSSL (Landing Ship Support Large)

Mnitor 12

-,lonitor Zippo

P.mP (Patrol Boat River) 29

7-3

CONFIDENTIAL

.Ii



CONFIDENTIAL
RIVER PATROL CRAFT (CONT'D)

RPC (River Patrol Craft) 27

STCAN (Fom) 38

TOTAL: 593

HARBOR AND MINE DEFENSE CRAFT

LCMMS (Landing Craft Mechanized Minesweeper) 5

LCPL (Landing Craft Personnel Large) 23

MLMS (Motor Launch Minesweeper) 10

MSM (Minesweeper Mechanized) 5

MSR (Minesweeper River) 6

Picket 17

Vedette 1 3600 15

Vedette S 3700 1

TOTAL: 82

LOGISTICAL AND SUPPORT CRAFT

AGP (Auxiliary General Purpose) 2

ARL (Landing Craft Repair Ship) 1

APL (Auxiliary Personnel Lighter) 2

* Water Barge 1

CSB (Combat Salvage Boat) 4

FNC (Floating Naval Club) I

LCM-3 23

LCM-6 104

LCM-8 49
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LO; tr i CAL ,D S UPPO R:1 CRAF (CN )

LCMI Fire Bcat I

LCM Pusher--, L2

LCU (Landing Craft Utility) 14

LCVP (Landing Craft Vehicle Personnel) 39

LCrP Pusher 5

LSM (Landing Ship Medium) 5

LSM/H (Hospital Ship)

LST (Landing Ship Tank) 6

Skimmer 3'

UB 50 (Utility Boat)

UB 100 6

YFR (Refrigerated Covered Lighter) I

YLLC (Salvage Light Lift Craft) 3

YOG (Yard Oiler)

YR (Floating Repair)

YRBM (Repair, Berthing and Messing Bargc) 4

YTL (Small Harbor Tug) 9

YTM (Medium Harbor Tug) 3

Flag Officer Barges 3

RB (Refuel Barge)

Y ' (Transport Craft) 1

FB (Fuel Barge) 5

BW (Boston Whaler) 36

VIPER 5
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BC (Transportation Barge) 7

WLV (Floating Radar Site - HQ 304;

-D , TO Al: 421

GRAND TOTAL: 1515

c. From the beginning of the ceasefire (28 January 1973)
through 31 December 1974, 107 miscellaneous craft have been lost
or sunk by enemy action. Many of these craft have eith,;r been
salvaged or are awaiting salvage. Latest cumulative loss report
is as follows:

CRAFT TYPE NUMBER OF UNITS

WPB 2

Command Junk 8

PBR 15

Monitor

ATC 20

LCM-6 7

LaM- 8

Yabuta Junk 4

LCVP 7

STCAN 5

Picket 3

PCF 5

LCM-3 3

PCE (lost during engagement with PRC) I

ASPB 11

CHESS (former chessman ferry 1
converted to repair craft)
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CRAFT TYPE (CONT'D) NUMBER OF UNITS

CCB 2

MSM 2

Coastal _aider 1

LSSL 1

LCM Monitor 2

LCU 1

Skimmer 1

Commandenmnt 1

TOTAL: 107

4. (C) LOGISTICS.

a. General: Promulgationi of the 1975 VNN Logistics Develop-
ment Plan (LDP) has been delayed until the completion of a review
of all projects supported by the reduced Defense Assistance Viet-
nam (DAV) budget. The effect of this is still being assessed to
determine capabilities to operate administratively and to main-
tain the most effective VNN cotrat capability. Promulgation of
a final LDP has been deferred until it becomes clear as tc what
resources can be applied to the various program elements.

b. Technical Management:

(1) Phase III, stage one, of the Coastal Radar Improvement
Program has been reviewed and new proposed milestones developed
for Problem Area I (Design) and Area VII (Maintenance and Repair).
Construction of the Nha Be Electronics Repair Center Radar Over-
haul Building has progressed from 50% to 76% completion during
this quarter. Based on VNN provided data, the availability of
the Coastal Radar System averaged 82.4% for the quarter.

(2) Four point contact bearing/bullgear repoirs and contract
procurement in Japan for the AN/TPS-62 radar has been discon-

, tinued. Bullgear repairs at Ship Repair Facility, S,'bHc; have also
ceased due to inadequate machining capability. Initial contact
with Messinger Bearing, Inc., in the United State, indicates a
willingness to repair the gears. Repai. :ill soon be attempted.

7-7

CONFIDENTIAL
I



CONFIDENTIAL
(3) Two 60KW Libby generators have been installed and in

operation at Coastal Radar Site (CRS) 201, De Ci, since 4
December 1974. At CRS 102, Mui Da Nang, the replacement
generators are operating with temporary hook-up pending decision
on final placemofft. The generators damaged by sapper attack last
quarter are on site. At CRS 302, Vung Tau, the lightning damaged
transformers have been replaced, and a water system improvement
project is being initiated. At CR5 401, Poulo Obi, the two 30KW
Libby generators have not been transported to the radar van.

c. VNN Shipyard:

(1) Contractor personnel have poured approximately 40 deck
slab sections during this quarter, completing 100 of the required
120 deck slab sections. The remaining deck slabs will be poured
in place thereby completing the deck. During this quarter pro-
duction pile driving commenced. To date, fifty of the 195 piles
have been driven. Productivity has increased. At the beginning

of the quarter the project was approximately 50% behind schedule;r
now figures indicate that the project is only 25% behind the pre-
dicted schedule.

(2) Classes covering the SPS-10 radar system were completed
this quarter. Preparation of lesson plans and course outlines
for conducting classes on the SPS-25 radar system are underway.
The English version of these plans is now being translated into
Vietnamese. It is estimated that work on this course of study
is 95%. complete.

(3) The CY-74 program scheduled thirty-two Army of the Re-
public of Vietnam (ARVN) LCM-8's to start overhaul by 1 December
1974. Thirty craft have been started of which sixteen have been
completed and fourteen are in overhaul. Of these, nine started
overhaul and six were completed this quarter.

* d. Miscellaneous Construction:

(1) The number of completed U.S. Navy sponsored dependent
shelters is 5051 of 5129 units planned. At Hon Tre, the self-
help project for 30 units was planned to be completed by December
1974, but only 17 units have been completed. Difficulties have

* been encountered in site preparation. The base has rcuested
the use of a bulldozer and crane to help level -~2rrain for

the construction of the remainder. At Ha Tien, due -, lack ofii available material, only 10 units were completed out of 30 units
planned. At Binh Thuy, the contractors have com'pleted 30% of 45
units planned. Target completion date of th- 45 units is
15 May 1975.
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(2) The commercial power line connection to the Vietnam

Power Company System at Nha Be was completed, inspected and
turned over to the Vietnamese Navy during October 1974. Logistic

Support Bases (LSB's) Nha Be, Binh Thuy, Da Nang and Cat Lo, and

ISB Cat Lai repqt that no problems were encountered in using
base generators. At LSB Nha Be the second phase of the comrer-
cial power installation is yet to be initiated. The second phase
which provides for the. installation of an underground cable and
a motor generator set is to provide 60-cycle power for electronic
equipments.

5. (U) Supply.

a. Average order and shipping time for VNN Supply Center
(VNNSC) stock replenishment items received this quarter was 135
days, up from 114 days for the previous period. The increase
was caused by Continental U.S. (CONUS) processing time and Sea
Land transit time. The latter was attributed primarily to bad
weather. VNNSC requisition and receipt processing tiues were
significantly better than last quarter.

b. VNNSC's supply support effectiveness continued at about
the same level as for the two previous quarters. Demands and
issues dropped off significantly, reflecting the austerity of
Operating Target (OPTAR) funds allotted to VNN units for opera-
tions and repairs. VNNSC supply effectiveness data was:

Not In Not Effectiveness

Demands Issues Stock Carried Net Gross AR*

37,685 29,349 5,070 3,266 85.3% 77.9% 91.3%

*Accomdation Rate: The percentage of requisitions received
for carried items.

Obligation of DAV funds for material requisitioned from CONUS
totalled $1,702,224. Sales to VNNSC's customers amounted to
$1,983,647.

c. A small improvement was shown in the overll supply
effectiveness of the LSB's/ISB's. As with VNNYSC, c: number of
demands and issues recorded at the field supply w 'as down.

Not In Not zti neness
Demands Issues Stock Carried Net Gross AR.4

LSB's 16,443 10,245 3,047 3,15 ,7.1 62. 3, 80.8%
ISB's 3,899 2,767 638 49 81.3, 71.0'. 87.3%
Total 20,342 13,012 3,685 3,6-L 77.9. 64.0% 82.1%
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d. TlLe VNN Data PrLcesing Center ("",NDC) experienced the

following equipment downtime:

Maximum potential op rating tine: 2208 hours

System down due to malfunction: 223.6 hours

System down due to scheduled Preventative Maintenance:
17.7 hours

System down due to schieduled power outage: :4.4 hour6

Percent of scheduled operating hours system was inoperative:

223.6 hrs -t (2208 hrs - 72.1 hrs) = 10.5%

These down time figures include the computer (360/20), print-

er, card reader, sorter and collator. An estimated 7% of the
work done by VNNDPC for VNSC was delayed because of equipment

malfunctions. Scheduled power outage is the time required for

generator changeover everv eight hours.

e. Cobined DAO/VNN Field Assistance Support Teams inspected
eight coastal radar sites, three LSB's, two ships and the YIN
Shipyard. The teams evaluated each unit's compliance with supply
procedures and, where applicable, the quality ou supply provided
to its customers. A rating scale pe,ruts c u"it to be judged
unsatisfactory, satisFactor-, good, excellent or outstanding.
Three of the coastal. radar sites visited this quarter were rated
satisfactory and four were unsatisfactory. Tne three [,SB's were
satisfactory. No grade was assigned to one coastal radar site,
the two ships or the Shipyard.

f. Quality Control checks continue to reveal an unacceptable
error rate in location maintenance at VNNSC. The Planning De-
partment has initiated a study to etermine the cause of this
situation.

g. In December, 1,272 line items of excess ',.YSC stock val-
ued at $723,737 were retrograded to tihe Naval Sim.ply Center,
Oakland. The material was identified in the quarterly depth
excessing program. Another 307 line itermq w..orth ":77,74 (on
order from CONUS) were identified as exces; to cir,.t -quire-
ments. Requests to cancel these -.,quisitiD:1.: nave sent to

CONUS.
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6. (C OPERAT IONS.

a. Coastal Surveillance System:

(1) VNN--teported boarding 103,342 craft during the quarter,
which resulted in 312 craft and 1,089 persons being detained for

various reasons.

(2) The readiness rate of the coastal radar stations average
82.4, which is a negligible change from the previous quarter. An

average of 2 of the 16 stations were down per day. Total con-
tacts detected during the quarter were 6,461, of which 6,278 were
tracked. A total of 164 Filter King exercises were conducted to
test the system of which 113 were considered satisfactory for a
detection rate of 69%.

(3) Visual Air Reconnaissance Search (VARS) flights were
requested on 300 occasions, but only 112 were actually flown.
Additionally, 15 air support missions were requested and 12 pro-
vided. These figures continue the sharp downward trend from last

quarter . These figures were imposed b: 7ore stringenr fundling

limitations.

b. Tempo of Operations: Average figures for the tempo of

operations and cumulative days away from hoie port for major
fleet units during the quarter are indicated below. Teupo of
operation~s; 'Lires ropresent time at sea while days aday "rom
home port cover the combined periods spen-: it sea and in norts
other than Saigon (home port for all Flee- Qn and ships)
Figures relate to cumulative days available for all units, ex,:-

cluding periods under repair, for the fol]o.(Ting ship types:

TEHPO OF DAYS DAYS AWAY FROM
SHIP OPERATIONS AVAILABLE HOME PORT

DER 69% 74 70
WHEC 76% 425 392
PCE 70% 327 314

LST 26% 412 252

AGP 37% 123 83

c. Naval Gunfire Support (NGFS): VNN su;bs rovided NGFS

for tactical operations in 15 missions. A tOL.. ships were

assigned to these missions at various coas-al a .; requested
by field and territorial ground forces, :.s weU a_- ,hcr naval
commands. Expenditures included 112 rou:' s L ", and 900 rounds
of 20mm, 235 rounds of 81mm, and 937 roii-2-.7 of rOmm anrmunition.
Following two quarters of significantly .. reased requests for

NGFS from ground forces, these figures ',ent drastic reducti
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imposed by funding constraints. Within the quarter, however,
the bulk of these figures represent missions in December in
response to the sharp step-up in enemy initiatives.

e. Cobat-°Operations: During the quarter, VNN units were
involved in 83 fire fights, 12 mining incidents, and 38 attacks
by fire. These actions led to a total of 109 VNN casualties of
which 13 were KIA, and the sinking of nine VNN craft with 40
others damaged. While these figures generally represent substan-
tial reductions from last quarter, this decline is attributed to
sharply reduced patrol activity by VNN riverine units due to the
stand down of 21 of 44 riverine units imposed by large cuts in
DAV funds. In December, however, a sharp upsurge in enemy ini-
tiatives was experienced with dramatic increases in fire fights
and attacks by fire (indirect fire). This activity included
increased daytime attacks on patrolling naval craft, the sinking
of two craft by rocket fire,which is unusual as craft are nor-
mally only sunk by mines,and a major ground assault on a naval
base (Tuyen Nhon on the Vamn Co Tay in Northern MR IV).

f. Miscellaneous:

(1) During the quarter, planned reductions in active fleet
units and more extensive cuts in riverine forces were executed,
as required by cuts in DAV funds. While none of the VNN's 16
major combatants have been placed in reserve, six of 20 small
ocean patrol craft, 10 of 126 coastal patrol craft, 71 of 226
naval junks and ferro cement Coastal Raiders and several miscel-
laneous logistic support craft have stood do'wn. A .re serious
reduction of operational assets, however, was the st2nd-down of
21 out of 44 riverine units. While the reduction of active blue
water units will have a minimal iupact on the current VNN opera-
tional role, the sweeping cuts in operational riverine units mean
a significant loss of VNN presence in various heavily contested
areas and some vital LOC's, as well as substantially greater
freedom of movement for the enemy in the Delta.

(2) Areas affected by the riverine reductions include
heavily transited areas of the Saigon River (including both the
northern approaches to Saigon and the Long Tao Shipping CQannel
south of the Capital), a vital area of the lower hc: Giang (Bas-
sac) River (a major Delta waterway) and both western :nd southern
areas of the Delta. The reductions result in a i,-- f VNN
presence on the Vinh Te Canal, an important enemy L _ _ong the
Vietnamese-Cambodian border from the Hau Giang River nearly to
the coast in the northwestern portion of Mr IV; reduced VNN pres-
ence on the Ha Tien Canal (also an enemy LOi along the north-
western coast of MR IV; and no VNN' presence in the major portion
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of the Cal , Rivcr fr(,- t11 ..- r:l n

nto the Delt a (als ) an I norta: t * -:e . : c L:u t i ls

mean :;ubst:antia lv , reatcr freed. 7), . '7,-,. 7nr'v

i , r L 'Is and t ,_:<p :.orv c : - .- r ma r r, v r I c

(3) Related to longst anding" - rat!inal :irtfa Is

aboard %VNN irajor fleet ti:ts was: or,:n t Iated during last
quarter to establish a much needed :ibile Ordnance Traiining Unit
(MOTU) and a formal damage control (DC) training program. Both

programs are now operational. W,2hile the Formal N' training has

graduated three classes, this course of i;nstrLicti> is to be
augmented by a "Buttercup" trainer (dcsigned to ;imulate comapart-
ment flooding), which is expected to be constructed during the
coming quarter. Both programs are considered vert, valuable and
should markedly improve the capabilitv of the \.N in these two

vital areas.

(4) Mekong Convoys: During the quarter 11 regular and twc,-
special convoys were escorted to tile Cambodian border T:iti no
incidents in RXN territcry.

(5) Cargo moved by IST's ude operacionai : :,,i .f tal
Cencral Logistics Commandi was as . '--..':

MONTH AMOUL'N (SHORT O'S) NUBflER OF TRIPS

Octobe r 9 ,1 "
Nove rber 5,929

Docerb er L,55 5

7. (C) SHORTFALLS.

a. Significant limitations of VN". capabilities continue to
relate to the threat against V,? blue ,,ater asse2ts in the event
of - full scale conventional conflict with North Vietnam. The
major current limitations relating to the anticipated VN< role Ln

such a conflict include inadequate defenses against North Viet-
namese aircraft and missile boats, inadequate amphilious transp,r t

capabilities, and a shortage of heoa , water transportation asset-

needed for contingency purposes.

* b. Within its current operational role, tht naii'r ' short-
fall has been the drastic reduction of operitioni '1'v
forces (the stand down of 21 out of 4 4 rivern . noclied
by large cuts in DAV funds. These cuts have forced a uostantiai
decline in the primary VNN operationa-L role in the -:,ir sith the
result of ominously increased enemy freedom of m veent ttrough-
Out the Delta, particularly in the northwestern, western, and
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souLhcrn porL ions of MLk I . ,i , ...

ri n c t i I ts took place n twe : r s ( r. t ,

vcr1-"L i JI ,',m are units on 15 1)ecc br L n4) , 7 i4e rsc . ecs

WO.ere qick v expe rienced "i ai .' in s eI: ARV; , U nce rs

ThLsu, i'.cI-aled concern over ;t u,>. : .i t . pro flun .n i 1
ening )F capabil.--ties to respo.nd t, 7., r Deftainitiatives, i-

creased enemy attacks on co-vurciai ri '< r traffic, and the gen-
eraily increased attacks on :'.itrollJi '. craft, inc 1 Ldi ng more

duavtimu attacks and thd unusual sinti .-; ,f two craft in Decu2-er

by rocket fire. A dramatica~ly sharp increase in attac;,t; on VXN

units was noted in Decenber, including greatly in:creausd indirect

fire attacks on naval bases and a major ground assault and z-umer-

ous ground probes or one base. In thu face of reduced operation-

al assets and stepped up enemy pressures, the %\N control of

Delta waterways is generally limited to the 1TwsL vital LOC's and
temporary control of selected watenr ays as required for m-1.j .r
convoy transits.

c. Significant shortfalls relating to the routine operntinn-
al role of the WNN include deficiencies in such diverse areas as
the status of vital shipboard equipmeeu:, the speed of major com-

batavt ships, intelligence collection'. operations, and politic;L!
warfare (POLWAR) operations. Fa.m.liar ecln.ical C i'er',Ct, e
relate to chronically inoperative Lire ,'onroi svste,, C t ;

including marginal or inoperative ca . I kiit

tiveness of shipboard main batteries. an' speed Iit ;i,'ns <c --

stricting the pursuit and interdicciL , - . lities c2 : i -, ,

combatants. Material and technicol U cienci,-- iro us

problem areas aboard any w'arship. neiigeneera-

tions, which include various securit, a pacif a rr

essential to counter insurgency warftaro, arc ls co. to
be vital naval mission areas. The V.N operational r- repre-

sents an unusually fertile potential in these are as, particu-
larly in the case of the coastal and riverine forces which in-
volve hundreds of continuously patroliing naval craft from numer-

ous permanent bases along the coast .nd major rivers resulting in
a major daily contact with the civilian population and vital com-

mercial traffic. It is considered that current naval programs in
both intelligence and POLWAR operations are still considerably

short of the special VNN potential contribution in these important

fields.

d. Additionally, the serious food problem aboard \?2 sin
persists as a significant and particu iirlv unforttMate Morale

problem. While inadequate food remains a major problem iz messes
throughout RVNAF, the quality of messes aboard VN\ ships continues

to be particularly serious. The VN.N: s.iilor at sea stil faceo a
fundamental disadvantage in coping .,,ith this liardshlip because he
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is less l tsppe t is 7 : r .;OUrC('S as is

normally done at shore units.

. Ithougl severa1 encouri,. i:, it: !e signs ha-'e bee.

note,' curinrg tiet e .7,, : : icant general problem

limiLing VN p rogress Lo-ard real L-t potential level of
operational effectiveness ccntin,;_- to he omand managem.ent.

This problem is still most critical ia the. iark 01 consistent,
concerted headquarters Level emphasI:- on comprehensive .NN opera-

tional readiness. The effects of the general problem are tradi-

tionally most conspicuous in the technical context of x;:'s major

combatant ships and relate to both the readiness standards then-
selves and the distribution of responsibilities for maintaining

appropriate standards.

8. (C) CONCLUSIONS.

a. The operational combat capability of VNN riverine forces
has declined below the level required to meet current \TCN opera-

tional commitments in the Delta. Coastal and ocean patrol fo-ces

alone remain capp/bie of meeting current combat requirements o

their assigned areas of the VNN mission.

) . ilhe ability f VNN to make the hest use of both equipment
and trained personnel continues to ',,o: ,ten Jacking due to gen-

eral command management deficiencies, although encouraging in-
dications of more deli4berate comman_ attentici, to such prbiem
have been noted during tie quarter. Lt is essenti -I to the

operational effectiveness of thm -X -,, i ts varied role that
naval command management doctrine ind practice develop toward

consistent emphasis from the highest levels on down focusing on
the general readiness posture of VNN. In order to make headwa,"

against traditional problems, such in erphasis must focus on
clearly defined readiness standards, distribution of supporting

responsibilities, and a reliable monitoring and evaluation system

which ensures effective reaction to readiness shortfalls.
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CHAPTER 8

VIETNAMESE MARINE CORPS (VNMC)

1.(C) PERSONNEL STRENGTH.

a. Authorization: The total. VNMC personnel authorization
as of 31 December 1974 was 14,438 Marines, with 964 officers,
2,490 non-commiissioned officers (NCOs) and 10,984 other enlisted.

b. Strength: The VNMC reported a current on board strength
of 14,486 Marines at the end of December 1974. This figure
includes 1,006 officers, 2,495 NCO's and 10,985 other enlisted
Marines. The personnel authorization and current strength of the
VNIC by grade is as follows:

RANK AUTHORIZED ASSICOED

Major General 1 0
Brigadier General 1 1
Colonel 9 5
Lieutenant Colonel 34 20
Major 75 48
Captain 262 112
First Lieutenant )
Second Lieutenant) 582 341
Warrant Officer )209

Master Sergeant 49 81
Gunnery Sergeant 326 237
Staff Sergeant 787 807
Sergeant 1328 1370

Corporal 2213 1242
Lance Corporal 1755 1999
Private First Class 2898 4729
Private Second Class 4118 3015

TOTAL 14,438 14,486

2. (C) PERSONNEL READINESS. The quarter was characterized by
a relatively low level of casualties and continuous training and
operations in Military Region I. As a result the Marine Division's
personnel readiness remains high, with experienced officers and
noncommissioned officers leading all units. Noncommissioned officers
continue to represent nearly twenty percent of the enlisted strength
of units in the field, providing stability and adding to unit pride
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and cohesiveness. Turnover of personnel in the division remains
low, further reinforcing the strong unit attachment characteristic
of the VNMC.

3. (C) LOGISTIC READINESS.

a. General: The VNMC continues capable of logistically
supporting its assigned mission. Shortages of some major item
of equipment and repair parts continued during the quarter, but
did not materially impair readiness. The general low level of
operations in the marine area of operations has enabled the VNMC
to conserve supplies, ammunition, fuel and other consumables.

b. Ongoing Projects: Progress during the quarter on ongoing
projects designed to permit the VNMC to understand, comply with
and gain the maximum possible support from cte Vietndmese Army
logistic system was as follows:

(1) Achieve a valid inventory of all equipr an- with a high
level of confidence of accuracy: An inventory of 315 selected
major items of equipment and tool sets was ;oz.?i. L'ed during the
quarter. Supply records and associated meciianized reports were
adjusted to reflect the results of the inventory. Inventorying
is continuing with an additional selection of high dollar value
items to permit further redistribution of any discovered excesses
and correction of records and reports.

(2) Validate and redistribute major equipment excesses in
the VNMC; validate and fill major equipment shortages in the
VNMC: Redistribution of excesses was continued among VNMC units
as results of the inventory of major items of equipment and
tool sets were obtained. Most remaining identified excesses
will be used to assist in initial outfitting of the newly-auth-
orized units described in paragraph 4 of this chapter.

(3) Develop self-sufficiency in internal VNMC supply account-
ability: Spot shortages of certain spare parts demonstrated
the need for a thorough examination of internal VNMC procedures
and VNMC/Army Supply Center coordination to assure that requisi-
tions were being prepared and forwarded properly and that appro-
priate follow-up action was being taken as prescribed in Army
Supply Center customer instructions. That examination was
conducted during the quarter. It consisted of a review of the
flow of requisitions internally within the VNMC and to the Army
Supply Center along with the flow of status information to the
VNMC; a review of the internal procedures applied to the receipt
of material from the Army Supply Center including the handling

of material receipt confirmation cards; a review of the proce-
dures for assigning priority designators; a review of the due-in
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and status history files; and finally a review of VNMC follow-up
procedures. Permanent VNMC supply liaison representatives were
assigned to the Army Supply Center and to army associated depots,
and plans were initiated to have VNMC representatives trained
by the Army Siu'pply Center in automated data processing procedures
used at the center. Additionally, a conference of all key VNMC
logistic personnel was called for early in the 3d quarter of
FY-75 to review performance in calendar year 1974 and establish
goals fcr calendar year 1975.

(4) Develop financial management procedures adequate to
support budgeting and monitor spending: Progress is continuing
on the development of a program to extract information from the
computer file of the Army Supply Center that will enable the
VNMC to establish subsidiary monetary controls for requisitions
and issues. The information would permit accumulation of usage
data by appropriate military assistance progrdm finaz.ial cate-
gory. The data would be used to provide an ,ccurate basis for
revising budget estimates, monitoring spending, -ecording the
dollar value of receipts by financial category (as a means of
measuring actual versus planned performance) and assisting in
the planning of future requirements.

4. (C) OPERATIONS.

a. The marine division continued to occupy defensive posi-
tions in the northernmost area of operations in the Republic of
Vietnam. The area of operations remained urnchanged from the
previous quarter. Enemy activity was light and sporadic,
consisting primarily of mortar attacks, with one minor ground
engagement. Poor trafficabilitv caused by the seasonal rains
contributed to the low level of activity.

b. VNMC casualties during the quarter were substantially

less than in the preceding quarter:

July - September October - December

KIA 96 38
WIA 163 110
MIA 50 0

c. The Joint General Staff directed in December that the
VNMC form an additional infantry brigade and artillery battery,
to be fully operational by the end of April. The brigade will
be designated the 468th Brigade and will consist of three infantry
battalions (designated 14th, 16th and 18th) and a headquarters
company; normal marine task organization was directed. The 468th
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Brigade will be formed and trained in Military Region I and upon

comletonof italtraining will be located at the Song Thai
Base Camp near Saigon.

5. (C) CONCZAJSZONS. The Vietnamese Marine Corps continues able
to perform its mission. It is affected in the same degree as ARVN
divisions by the limited fund availability, but the relatively low
level of combat operations during the quarter in its area of opera-
tions permitted the marine division to conserve its personnel and
supplies, preserve its equipment, and concentrate on individual aid
unit training in position.

'1 8-4

CONFIDENTIAL



CONFIDENTIAL
CHAPTER 9

TERRITORIAL FORCES (TF)

1. (C) REGIONAL FORCES/POPULARP FORCES (RF/PF).

a. This chapter presents an assessment of the Republic of
Vietnam Territorial Forces and significant changes and/or modifi-
cations in their organization, mission and employment that reflect
progress or regression since the previous quarterly assessment.
This assessment is based primarily upon an analysis of staff and
field a,-civity reports from the Republic of Vietnam Armed Forces
(RVNAF), the Defense Attache Office (DAO) and U.S. Embassy field
operations staff. Its purpose is to determine whether or not the
RF/PF have, or are, effectively adjusting to the current cease-
fire situation miilitarily, politically and psychologically. The
overall organizational, operational, logistical, and employnent/
deployment situation remains basically unchanged. Therefore, this
assessment is confined only to reporting changes, revisions,
modifications, problem areas, or progress that have had signifi-
cant impact on the territorials during this juarter.

b. Enemy forces, iin a rerun of the third quarter, continued
moderate ta ,eV:Vr' ress.-:e againb-_ Territor! Force.. nd, in
several aceas of _R 3 and '! 4, scored si£gnificant successes with
the capture of several distric:t tokens, with several others seri-
ously threatened as CY 7-: ended. Enemy-initiated attacks against
the Territorial Fc)O:_ coftinued to have serious and deleterious
impact on terricoriul i.curitv during the uarter, particularly
in the rice belt .tea; *f a - where Vietnamese tarmers were pre-
paring for tTe anna ri,'e harvest. Atncu.gh the enemy has tra-
ditionally opened the '..'inter-Spring" campaign with ;,eavy shelling
and coordinated ground attacks cn the rice-growing aioas to
replenish his depleted food stocks, field rcports reflect that,
from the ferocity of his attacks in recent k,_eks, it is conceiv-
able that a general offensive along the lines of Easter 1972
could be innninent. The situation that confroncs che RF and PF
is not expected to ioprove significantly in the rear future, at
least not as long as the enemy exacerbates this situLion with
increased violence in the rural countryside.

c. The primary mi~sion of the RF and PF for gnerd purposes
was all but forgottan as enermy forces launche d lirge-s"-31e
attacks against TF tactical and defensive positions, 'articularly
in 14R 3 and MR 4 during the latter part of !ecember J971;. The
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Vole of ciend in,; the rura piopulace took a back seat as many RF

m:abile battalions and a significant number of TIF platoons werer
shoved into the breach in an extensive effort to suppress enemy

advances into several areas under heavy attack. As the quarter

ended, enemy attacks were increasing along predetermined battle-

fronts, with his forces continuing to advance almost unabated I
info lightly defended areas of MR 3, resulting in the capture of

sexeral distric-t'towns with several others under siege. During

tr.. :-.lee of attacks against government militia forces, several

battalions of RF occupying forward positions were either overrun

or lost coMn:unications with their respective tactical operations

center and subsector or sector headquarters. Approximately 3,000

RF/PF are still missing and presumed captured by the enemy.

2. (C) REGIONAL FORCES (RF).

a. The organizational chart that reflects cormmand and control

of the territorial forces down to the sub-subsector remains essen-

tially unclian~od. However, for information purposes, this chart

is depicted 2n this assessment at Chapter 13, which covers RVNAF

command and control.

b. Current 1I: assigned ,trength, as reported by the Joint

Gt nral Staff .L;, approximately 239,9U0 r:en anc remains
basic,,Ilv unl anood fron that reported in the pievious assessment
(FI Z-L)1). :'R field reports during the quartur reflect that
incrccoing k I t !u ses ,in:Iuding a significant incrcase in
desertions) ontinued Lo take a steady toll of RF combit person-
ne!. !.hsc it f1ie, 'pC.1 the RF have Ieieraliv been the result
0 : ",1.., C 1 ; k ', e '1. L itlj A gainst zF zactic i1 positions in their

-iss i gi Arci j,' :, :V) .! Overall L~sses erosdby
Jppro imate . '11 1 1.,1 :'R 2, -rimariiy es tn from an
ap, r, i.ibl, i,;i t )i, in r, :,7 -in ;ti-itod attaj:s, "nen compared

to rt0o ., )iOfi!,g Lhe third quarter CY 7-. Hoever, RF

r-P,- ted co, t io;ses in >TR 3 in Decrber 1974 :ore than tripled
over :.,.se lossus 'or !, teber and N.o enber; and in s 4, reported
losses in Deccniber more than equaled losses -epcrted during the

previous ct,' months. Although RF assigned strengths rermained
fairly stable through most or CY 74, combat strengths zoqdlly
decl invd to ti, point wherf many of the 360 RF rabile binta;lions
were well helow acceptable cobat levels. Battalion combat
strengths during the ouarter averagLd between 65 and 7" -t their
ithrorized Tabl of Organization and Equipment (ThE) :,trongth of
",5; :'on. 'i er, appear to b. no !Ii2Llediate oitation- ci thi hori-
zen to ccrrect thi: long-standing problem, one that rrtinuos to
impact siznificantly on the state of combat readiness o' the RF.
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c. As previously noted, the Government of Vietnam (GVN)

continues in its efforts to restore, improve, or consolidate
territorial security in the rural populated countryside. As in
the past, this effort (though short of its long-term goals) has
primarily been applied to those areas that have traditionally suf-
feted from successful enemy incursions, and areas where trained
enemy agents have continued to successfully penetrate local
village governments for the purpose of subverting GVN control and
exploiting the rural populace. Territorial security in general
has steadily deteriorated since the first of 1974, reaching a low
point in the last two weeks of December, with the loss of seven
district towns, one in MR 2, five in MR 3,and one in MR 4, with
several others under heavy attack and seriously threatened. The
enemy continues to demonstrate his capability to expand his base
areas in order to strike at friendly forces. This has occurred
to a large degree because sufficient RF combat units are not
available that could otherwise be employed as blocking forces to
brunt enemy advances into GVN-controlled areas.

d. The mission of the RF is effective implementation of GVN
territorial security policies and defense of the rural populace
against enemy offensive activities. In light of the enemy's re-
cent intensified attacks against lightly defended district towns
(which have reached alarming proportions), the Joint General
Staff (JGS) continued to direct MR and sector commanders to place
command emphasis on intelligence collection, reconnaissance and
analysis of enemy movements as a basis for attacking enemy forces
when they are moving into or threatening GVN-controlled areas.
In the most recent actions in MR 3,RF deployed forces, in general,
have been outmatched by numerically superior enemy forces, fire-
power and armor. However, in these actions, the RF generally
maintained excellent combat discipline and fought courageously
and tenaciously, even though their units were overrun and many
subsequently captured.

e. The implementation of the presidentially-decreed sub-sub-
sector program, which has been extensively covered in previous
assessments, has been completed with the assignment of over
13,000 RF officers and NCOs to more than 2,160 sub-subsectors.
This subject will not be included in subsequent assessments
except where there are significant revisions or modifications to
the existing program or to reflect significant evidence of enemy
targeting of the sub-subsectors.

f. As previously stated, territorial security deteriorated
rapidly in many areas of the country, particularly in MRs 3 and
4. In December, combat losses inflicted on the RF were the
heaviest of the year, when the enemy conducted lprge-scale ground
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attacks suppo.rted hy ar.r .nd long-range artillery. Quickly and

in succession, 2wee id 31 December 1974, enemy forces over-

ran and capturv. Bo Du , luz hong, Don Luan, and finally Phu6c
Binh district to'.ns ii 21,uoc Long 'rovince. As the year ended,
the last bastion of defens. for friendly forces was in a small

p6cket in tho Qo;ovinciai capital. Remnants of three RF battal-
ions, several PF platoons :and the remaining elements of the Army
of the Republic of Vietnam (ARVIN), were engaged in a bitter

struggle against superior enemy forces. Other district towns
that fell to enemy forces in December were Tanh Linh in Binh Tuy
Province (MR 3), and the recently activated district town of Hung

Long in Chuong Thien Province (MR 4). The GVN and several world
volunteer relief organizations have expressed serious concern
over the fate of more than 50,000 newly generated civilian war
victims that have been caught in the recent savage fighting in
MR 3 and MR 4, particularly in Phuoc Long, Binh Tuy, Tay Ninh and
Chuong Thien Provinces. GVN sources state that since I October
1974, increased enemy attacks thr,:-c"tout the country have generated

approximately 200,000 registe- ' ..-d unregistered war victims and

displaced persons.

g. MR field reports reriect that the enemy continued to
attack sub-subsector commands at an alarming rate during December,
with the ultimate objective of usurping and subverting GVN control
in the villages and hamlets, and discrediting the rnieu Government
in the eyes of the rur:il populace. From the inception of the sub-

subsector plan in March 1974, through the latter part of December,
enemy forces l-aia.hed! i a-_tacks against the sub-subsectors, over-
running 44 (i0 ,:cre -., .ntly hing reoccupied by friendly

forces). Out --he *tacks reported by JGS, 106 occurred
during the f;-i _'ee ;,1r,- of Dererber when enemy forces
unleashed large jcale Lt - ._. Adcditionally, according to JGS
reports, 815 GC ontr -:,nlets (o- a total of 11,290) were
overrun and occu_ied ny enei-y forces during "- 74 with a total of
678 subsequently reoc-., -7. ny the fVN, leaving a total of 137
more hamlets still in enemy hands as the year ended.

h. During che quarter, enemy forc-s initiated a total of
6,733 incidents against the territoriai forces, inflicting a total
of 12,516 combat casualties, according to MR field activity
reports. These statistics compare fu."orably to those reported in
the third quarter, with the exception of December, when enemy
incidents and friendly casualties c Ther equaled or more than
doubled the first two months of tb >Larter.

i. Concept o employment of th-.c RF remains generally
unchanged. RF fold operations continue to employ 45 sector
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tactical caoma: tal ,na, which il-, LXL 1, 44 KF4

rifle companies ,nl 32- 1,.p irate companies, and over 2,160 sub-

subsector headqufrt.t )f thu' 3f0 battalions, 123 have been

comitted to form the 1,:!W'- ...- td 41 RF Mobile Groups. .ddi-

tionally, RF ra., ra 7.t ni: app , ximately 1,200 outposts

ranlgiav in ~tctrot. inajQ,-ua is bases of battallon-le-vol
dowvn to squad size.-' Co.,t n,; d nanning of this large numbet of

outposts has not significantlv improved territorial security of

the rural popula-:e (-% V-, :,-rolled areas, as evidenced by the

,act that during December, a total of i15 outposts were either

overrun by enemy frcus or abandoned by the RF/PF. During the

defense off Phuoc Long Pr: ince in late December, as an example,
three RF battalions and their iorward command posts, and a string

of lightly defe:nded PF positions were overrun or abandoned during

the heavy fighting that enveloped that province. Continued enemy
initiated cease-fire violations, coupled with increased enemy

offensive operations against ARVNI reoular forces, have forced MR

commanders to redealov significant " rs of RF mobile battal-

ions outside their assiened sectf' -o reinforce AR%, forces,
interdict enemy lines of comu', .itns and conduct blocking and

security operations. %R co-am,-u-ers continue to realign their

available combat forces to -.ieet an over-increasing enemy threat
in their tactical areas.

j. In the pievious asscs~nc:t, irif aentiur. was made of the
recenti- conceived RF Mobile .'roup conce-t that, lwhen completed
on 31 Decembuc i974, woild i:nitially Jploy 31 KE Mobile Groups to
MRs 1, 2 and 4. ihis :,n:abcr was increased to Lw -ith the inclu-
sion of eight grcuos in .R a:d two additional groups in MR 4.
Each RF Mobile Gr,.-'i 1 1 c-;i stl of thre RF X.a- it? Battalions,

a tactical head'quar .rs, _,ou , territc, riI arriiier'; battrv of
two DIatoons eaca h '1wt u. r d >:.m ow7 rs. "n Zplented on

1 January 1975, the RF "obiie Group Order B Battle will include
seven groups in IR I ;t in .7 2 , eizht in , . and 18 in MR
4. The charts at 7i ure 9-2A and 9-23 a3 c ;3A and 9-3B depict

the current status ,f the RF M!obile Group,' strengths, equipment

and unit refresher raining status and their batteries' designa-
tion, assignment and location. Pending a complete review of
organization requirements, the RF Mobile Croups will continue to
use the existing TOE for L ie RF battalion, Sector Tactical. Com-
mand Post (STCP) and for the Territorial Artillery platoons. It
is estimated that the 41 RF Mobile Group.i will be totally opera-

tional on or about 15 March 1975, according to current JGS plan-
ning. A joint JGS co.mittee, under the :upervision of J-3/JGS,

was organized to assist VR and sector ncm.,manders in the planning,
organizational, operational, employment, training and logistical
areas of the two-phase plan. Periodic -eports will be submitted

to the Chief, JGS/R\NAF reflecting th, :tatus of implementation of
the plan.
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3. (C) POPULR FORCES (PF)

a. The information presented in the previous assessment re-

mains generally unchanged. Current assigned strength is more than

193,500, a decrease of approximately 1,000 from the August 1973

total and 4,Q0, from a CY 74 high of over 197,000 as depicted

at Figure 9-4. Although their assigned strengths have varied

only slightly through most of CY 74, PF operational strengths
have diminished significantly as a result of increased enemy

attacks against GVN controlled villages and hamlets, particularly

during December. Authorized strength remains at 206,000, con-

sisting of 6,699 29-man platoons. There was a total of 6,297

platoons reported in December, of which 310 were held in pipeline

status to be used as reserve replacements.

b. More than one-third of the PF operational strength con-

tinues to man and maintain approximately 4,000 various size out-

posts throughout the country.

c. Overall PF performance remains basically unchanged accord-

ing to J-3/JGS sources. Field visits by - and sector staffs were

curtailed through most of the quarter because of the serious

deterioration in overall security, resulting from increased enemy

attacks against the rural populated areas of :Ts 3 and 4. This

increase in enemy activities has resulted in increased PF combat

losses. Additionally, a substantial number of PF platoons were

redeployed from their assigned AOs to reinforce RF units under

increased enemy pressure.

4. (U) LOGISTIC SUPPORT. No significant change from that

reported in previous assessment. During the quarter, Central
Logistics Command (CLC) discontinued publication of the RF/PF

Quarterly Logistics Status Report. This document was extremely
useful in determining logistic requirements of the T and
progress in resolving long-standing discrepancies and deficiencies

in logistic support of RF/PF deployed units. A suitable substitute

for this report has not, as yet, been established by the CLC. DAO

continues to monitor closely logistic support of the RF/PF and
significant changes, revisions or modifications, if'any, will be

reflected in the next quarterly assessment.
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5. (C) CONCLUSIONS.

a. Territorial security in general -uffered serious setbacks

with large-scale enemy attacks against rural populated areas,

resulting in the capture of seven district towns and several others

seriously-ehreatened, as CY 74 ended.

b. Combat losses inflicted on the RF/PF significantly
increased during" the quarter, particularly in MR 3 and MR 4 in
December 1974, where several RF battalions and a substantial num-
ber of PF platoons were overrun and their forces presumably cap-

tured by the enemy.

c. The presidentially decreed sub-subsector program was com-
pleted, with the assig-nmTnt of over 13,000 RF officers and NCOs

to more than 2,160 sub-subsectors. DAO will continue to monitor
this program and report significant changes, revisions, or modi-
fications in subsequent assessments.

d. Progress -.:as made in the RF Mobile Group concept with the
organization and activation of 41 RF Mobile Groups (increased
from 31) as directed by the Chief, JGS/RVNAF. All groups have
been organized and activated. However, delays in carrying out
refresher training, t u.. being experienced, will undoubtedly have
adverse effects on the implementation and operational phases of
the plan. This results primarily from the current military situa-

tion in H 3 ;nd MR A. Other shortfalls noted in JGS field visits
have been in shortaSes J f conpetent and qualified battalion com-
manders, shortages n crganic TOE equipment and definitive opera-

tional procedure-. is; anticipated that these problem areas
that have leen identiL i.- isv JGS w'ill, to a large extent, be
resolved prior to mid-March 1975, when these groups are to be
committed for operation. DAO will continue to monitor progress

in the RF obile Groun concept.
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a. S- iiI live1s or ,'NAF Via,'VC .... :tinuhd to improve. One-
hundred percent of Single, -ntegrarw( 'ilitary (Telecommunication ,
System (SIM) personnel iive become site qualified it, their primary
Military Occupational Specialty (M1OS). In addition, 3.8 percent
of these personnel were cross-trained in a secondary MOS during the
quarter, When these personnel have completed ,rn-site on-the-job
training (OJT) in the secondary MOS in actually performing the
necessary preventive maintenance tasks and repair procedures, the
self-sufficiency of SIMS sites is expected to improve. Contractor
technical assistance in support of Area Maintenance Supply Facility-
Vietnam (A XSF-V) emergency/technical assistance callouts continued
to decrease. The ARVN personnel at A.MSF-V have continued to gain
operation and maintenance experience and professional confidence in
their own capabilities and thus have 'ad less reliance on US con-
tractor assistance.

b. 2uications-electroni+. .iin self-sufficiency is pro-
grossing at a satisfactory rate as xcmoiified by ;he efforts put
forthn by the APYN Signal Departmenz. ecognizing that DAV funding
constraints have caused a severe -ed.,ction in off-shore training
quotas for senior (E7 and hig;her) rw:ntenance technicians and man-
agement personnel, the RVNAF Signal School at Vung Tao independentl%
initiated action to upgrade their training capaoility in support of
the SIMS. Under the US/RVN sister school program, the RVNAF schools
contact thoir appropriate countrp.i-r-, ;choools in the US for any
assistance required in training matters. The US Army Signal School
at Fort Gordon, Georgia, has been prcviding the RVNAF with the Pro-
grams of Instruction (POI's) and other training materials to promote
the qualifications of NCO specialists presently serving in the Dial
Telephone Exchange (DTE) and Integrated Communications System (ICS)
facilities of the SlMS. These POl's are:

Dial Switchboard Repairman - MOS 36H40
Strategic Microwave Repairman - MOS 26V40
Fixed Carrier Repairman - MOS 36E40
Strategic 'M.onitoring Repairman - MOS 32D40

Once these POI's have been translated into Vietnamese and the train-
ing implemented, the RVNAF will have not only improved their training
support for SIMS but will also have made a considerable gain towara
achieving self-sufficiency in this area.

10-1
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c. Civilianization of SIMS:

(1) One of the objectives of the CINCPA(. FVAF Force StructureI
Task Group was the civilianization of STMS, With usage madu of ex-
cess system capability by the Vietnamese Teleconmunications Authcritv

(VTA) to, produce revenue. Heretofore, while some long di,tance

trunks have bs.an used by the VTA, and the concept of civ.liain usage-

had long been advocated, no real progess had been made and there %.as

a minimum of exchange of information between the civil and militar.

communication commuzities. Whatever past resistance toward civilian

use of military facilities may have been, the situation is now one

of complete cooperation.

(2) Positive action has been taken by the RVNAF JGS/J6, VTA,

and the Ministry of Interior to accomplish SIMS civilianization. A
working group of the aforementioned agencies is presently engaged

in identifying requirements, developing shared use agreements, study-

ing disposition of revenue, determining how to transition equipment

excess to RVNAF requirements to VTA use, arranging provisions for
VTA to employ RVNAF personnel as they become excess and establishing

logistic support for the systems after transition to VTA. Only
fixed plant is under consideration; tactical equipment on end seg-

ments will not be considered for transfer. This would not, however,

rule out the RVNAF leasing of excess circuits on tactical segments
to the VTA.

(3) The concerned parties recognized that SIMS civilianization

cannot happen overnight. The accelerated RVNAF transition program
was completed in about 3 years, but with VTA assuming responsibility

for only those facilities which have revenue producing potential,
the time span for civilianizaticn should be less. Trained and ex-

perienced military technicians and management personnel, upon re-
lease from RVNAF, will receive preferential treatment for employment

by VTA.

2. (U) COMMUNICATIONS MANAGEMENT AGENCY (CM-A).

a. The Ministry of Defense has determined in principle that
CMA will be reorganized in keeping with the realignment of ARVN

Signal elements. The future structure of CMA, if it continues to

exist as such, is unknown at this time.

b. Contractor provided OJT i RVNAF Signal Officers assigned to
CMA will terminate when the Page Communications Engineers (PCE)

contract expires on 16 January 1975. Without the contractor assist-
ance required for practical application of the theoretical knowledge

gained in the fixed plant applications engineering OJT, the ability
of CMA to successfully develop engineering packages is minimnal. This
is primarily due to limited experience of some personnel and no ex-
perience of others. DAO C-E Division personnel will provide
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3. (U) I I :LL i:.i >1;L, i: T.L.> 0. NLLAL:)NS SYSi' . (SI],fS).

0 . LLS. iiL~.Lii

Lt) A ::-n uizinu: pc t p iLe _L.,IL 'ilreshold for trunk reli-
ability of the Si>:S waz otzablisi, ! ', tie 10.AF C.. The reli-
ability objectives is l19.3 Dercent, ind the management threshold
is 99.0 percent. These reiabilitv thresholds constitute minimum
acceptable levels of operational performance. As a general rule,
failure of trunks to perform at or better than the ebtablished
objective level should be just cause for concern and the initiation
of remedial action. At this point in time, RVNAF Signal Department
has not been able to maintain the SiMS at the level of reliability
previously set as the US standard. This resulted in CMA reducing
the previous US objective of 99.98 percent to their current reli-
ability objective of 99.8 percent.

(2) Tie RVNAF operaciots and maintenance personnel have been
unable to maintain system performance at their current objective
level which is considerably lower than the previous level set as a
US standard. This is reflected 1- the following monthly reliability
figure for the 4th quarter c1 ) 7-..

Oct Nov Dec

99.93% 99. 83:: 99.47-

(3) Six SIMS liuks, which are inzluded in the 1-76 SIMS improve-
ment Plan, have had a significant impact on the poor performance of
the SIMS.

(4) An operational evaluation and technical assistance program
has been implemented which should improve the overall system per-
formance.

(5) Another significant factor affecting system performance is
the lack of adequate transportation to get equipment and parts to
and from the sites. Approximately 30 to 35 percent of the system
Hazardous Conditions (HAZCONS) can be attributed to "awaiting
transportation ."

b. Undersea Cable System:

(1) The RVNAF operate five undersea cablehead (ChD) terminals
on the 439L and 484N undersea cable systems. Cablehead co-nunica-
tions equipment has been relatively trouble-free due to the inherent
high reliability of the equipment. However, problem-s hiave been en-
countered with the "no break" power systems associated with the
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cablehieads. Mhiile relative S C ,n,/ IA, U" s :ould not be
cleared ijmediately due to t u i m rq:ired for obtain-
ing replacement parts. Once suppli.! it -; t- parts, owever, the
RVNAF proved capibL[e cf siocessfkh Iv c,:iairing tie equipment.

(2) An out. oa 46 3,)L "' occurred on 15 Je 74.
Critical circuits werc ritu- 6u \ , '..F te nnicians to minimize
the impact )f the serv,:- .- iruptiAl. Litiai troubleshooting
efforts by RVNF technicianu, rcvaled that tne break was between
the Da Nang Cablehead and :ti0 undersea repeater nearest Da Nang.
More accurat- fault location was not possible until a shore Darty
from the Cable Ship ':eptune vas ]anded to re-)air thle cable. The ::ep-

tune personnel discovered that the problem wvas caused by persons un-
known tampering with the uabie on the beach at Da Nang. The cable
was restored to service and all groups were normalized on 30 Dec 74.
To prevent future occurrence, of this nature, steps will be taken to
improve the physical security of beach portion of this cable. The
cooperation of RAVNAF elements in restoring the cable to service was
excellent.

c. Tandem awitching Centers (TSCs)

(1) The FVNAF operate four TSCs which provide long distance
direct dial capability throughout the RVN.

(2) ihe condition of the i n Nhut iS;- greatly i r-pror.'ed
during this reporting period due to an inceiis;LVe maintenance effort
by VNAF 295 Communications Squadron and Area Maintonanc Supply
Facility-Vietnam (AMNSF-V) personuel. Equipce-nt io st liI nol 1n

full operating condition due to lacl, of several critical parts.
These components are on order and repairs -. ll , affc,_ted ,,;hern th,
parts are received.

(3) Problems in completing long-distance calls through the
tandems have occurred during the reporting period. investigation
by operational teams revealed that at least part of the difficulty
was caused by degraded radio trunks. A continuing effort is under-
way to improve the quality of the ICS trunks and thereby improve
service provided by the TSCs.

d. Dial Telephone Exchanges (DTEs):

(1) RVNAF DTEs provice dial telephone service to authorized

subscribers in and around major bases. These DTEs, in conjunction
with tactical exchanges and switchboards, serve 124 areas in the
RVN. Long-distance direct-dial telephone service is available via
the four RVNAF TSCs.

(2) ARVN Signal Department technicians have successfully re-
graded the Long Binh DTE. Originally designed as a 5000-line
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(3) 11r1c ri )e _ t , r~e Pa ir a. N' -;a r y propra- for cable
plants cuntinuet.. The AR'WN Signal par tmen-t ',as o.nharked on an
ambitious project to survey and Upgrade ARVN operatvd outside p lan t.
Technical assistance is presently bc ing prov!(led to the R%'NAF in
conducting pre-IRKN surveys, v.ith the goal u- establishig an organ i c
capability to perform these surveys.

e. Air Conditioning and Power Generation IEquipr-I-tc: The number
of HAZC0Ns in the SIM1,S system caused by defective air conditioning
and power generating equipnent were. significantly reduced from a
high of 10 unresolved HAZCONs on 1 0,t 74 to a lo!., of zerD IiAZCONs
on 29 Dec 74.

4. (C) SELECTED C-E EVALUATIONS.

1-. (C) Sensors:

(I) The 60th Signal Base Depot, including the Sensor Division,
was placed under the operational. control of the 2.ntral Logi stics
Command (CLC) maintenance division. T o date, no chaage s 'iave been
made in the operation of the Sensor Division. C-1, Div'ision has
recomr-e-nded that ARVN Signal Deparztment place the Sensor Division
under the direct control of the Spe,:ial Oneratiuns Center (SOt)

JGS/J3 since the SOC is the only organizaltion that can forecast
requirements and control issue to using units. Anr additional
benefit would be better management of battery assets. Battery
issue is now Drogramed by the Army Supply Center (ASC) using as
a guide, battery life times the number of articles in the user's
inventory. This method of battery issue is weak in that ASC has
no way of determining actual usage of the equipment.

(2) There is still a shortage of line sensors for perimeter
defense at some critical installations. As an interim measure
tactical type sensors are being used wherever possible . Llne
sensors (and components) are on valid due-in requisit-ions. There
are enough tactical. sensors on hand or due in to satisfy FY75 re-
quirements.

b. (C) Operational Readiness: Thle C-E Division fiuld. teams
stationed in the four MRs continue to provide meaningful results
in the End Item Use inspections (El~ls) of SIMS sites, tatLical
C-E uitts, Dire~ct Support Groups (DSGs) , and Medium M-aintenrance
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Cente L:L Cs) s re ported il Lll i ,t p,.rt,, r . ,cssrment, thee

is a con tinuino Iucliija in of RVNAF ta- 
tical commiIic acions, :iss ,--ted .ll th dr'il . :: Igistic supprrt.

Current estimaL :d avera; cs . operat i-La, -ai . -:'.':2 units:

are 23% for V1:F/carrier equipment, .'27fr .., ent, 36% for

radio e i .-a , ad 43 ' ir radr;ir.,. Miirv ti; steady increase
in dea l L r rc - ' T:s ''n r a : ;', as:;. .-t,,d ,"tl, lac': of repair part,,
it is to some icgroe *,runded by Pi)L ratio! ij' P,,hi ch results in

reduced operation of: poc.er generat,,;- - t all ive]s of maintenance

shops.

c. (U) Test MuasurerkranL and Diagnostic LquipcaXn. (IMDE): Con-
siderable progress has been made toward improvement i, the RVNAF
management of the repair and calibration of 'DDE, reported as a
serious deficiency in the last assessment. Within Y'0, C-L Division
has been designated as the office of prinmry rospo,1i-, Ility for a]l.
THDE activities, and a parallel action has been tak, within the
RVNAF with the establishment of a Joint Services Mlanagement Branch
(JSM'-B) within CLC. This organization will be safed "ith 18 offi-
cers, 11 ARVN, four VNAF, threL VNN; 16 NCOs ind six civilians. It
is composed of four operating sections: Review and Analvsis, Cali-
bration Scheduling, Technical Engineering, and Inspection and Evalu-
ation. The mission and scope of responsibility covers the entire
field of 1NDE activities within the RVNAF from developing policies
and procedures, establishing evacuation schedules, training and

assigning persuinel, assessing faciiities, controlling equinri-nt
assets, and quality assurance. C-E Division and the JSCB closely
coordinate on efforts to improve TMDE capabilities.

d. (U) Signal Maintenance: RN' AF efforts to i.-prve equipment
maintenance operations has placed he 6U)th Si:al Base Depot (SBD)
under the operational control of CLC. Thie objective of the eorgani-

zation, the centralization of responsio)ility for nigh-level mainten-
ance, is comnendable; however, the separation of the SBD from the
cognizance of the ARN Signal Department may present both initial
and long-term problems. DAO C-E Division will continue with re-

sponsibility for technical assistance at the SBD, and will maintain
close coordination with both the Depot and the CLC maintenance
division.

e. (U) AN/PVS-2A Night Vision Device: the question of credit
to the RVNAF for retrograde of the AN/PVS-2A, mentioned in the last
assessment, has been resolved with the finding that such credit is
not allowable. Based upon this decision, a letter has been forwarded
to JGS/CLC requesting RVNAF evaluate the need for this item in their
inventory.

f. (U) AN/PSM-13 Battery Testers: The ,'PSY-13s issued cur-
ing the previous quarter were not being used by the majority of
field units as revealed by the continuing high rate of consurption
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Depar tI. nL 'os, cIi Il L Ph't ; : iug the pur-
pose Lf eii a 4 '- t et. r. 01! At 7onthly1
flit tt u 6A - o ri -P C n !Ta V.

g. sI i .. i it IJA0 C: -E 1)i v i-

s ia pu r ., ..? -. ~ a~. ~ ( nd Airborne
D iv i sions -;i rL! ha-.ing coasideraDnk
difficultv ii, ai~i~ .S IW :.porte6 by; these units,

10 of 4 rada~ ~ .* ~. epair parts.DA

C-E and Navy L)iv ision~ z; a c i~-. ;or dinst ;11g withi : ',.'Al- logi SLi CS
organizations to solve tho ro 1m

5. (U) LOGISTICS.

a. Area '-Iintenan -,v id SupplI, Faciiitv Vietnam (AMSF-V)

(1) SIIMS site s supiv status during the fourth quarter of 1974
remains rehIitivei% .o ,oIth -an increase in dues-out continuing
the upward Lrend -oo M;. oquisitions re-ceived xnd reaui-
sitions shipped sho.,,eJi an tncea. Decem'ber, s ignifying increased

responsiveness due to ree rptst es during the quarter.

ite ms. Demand Lai.t rn, juTir to 'j9l" during
December. T'his iiuc.:',- is In otrous61ve re)ie O'%St.

items which re,-ultc1 .7 :- *TL Vaes r ,::, at ttlC (!:i,
of the first quar-ole r thie 7~ ot L!c Seco-I
quarter. I c ~ e ~s.d L: Lp at uhgc-
ning af the second q1-:CLO .rOf .~ r usr:n eeie nb~
100k fili of 90o.x:...

(3) AMSE main.tenanice refie. 7 a -ienerai increase in completion.;
for the last 2 montns of the quir-:. v r'ecause of tlie receipts of re-
pair parts. However, receipts i nerteal assets still remains
a problem.

.Fi gure 10-3)

(4) ASF ;aintonaz-ce, Backlog ,nd Deadlines; the number of iem
deadlined continues to, dcfrease aus r'rtt; becocne M1al~i. Pe hc
log during this quarter increased iht.

(Figur, 10-4)

b. 60th Signal Base Depot:
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CH I-EN1L
batter thai the mdul rrk , L *gr.' .e~mi>
wave (90"') , w ir-a (57 2) cnd 'ihi) ? 1 I i turni-in of
unserViceabics and sh,,rL igas )1 1, r ,1 r I ltr'!tc t( the
short fall in h rr*rus

( ')ite aa:, _u I re bu Lid p rogro:', L, fncc ii P ch mnd sched -
ule. olIy _) / Of the t()td 1 V 3)_UiL t 2i r o rnm. T MM hoe!, Cori-
pietc-d at Lhe a~nd of the sec:ond quirte r of the Tprogr.am year. (;orn-
ments in paira 5b(l) apply.

(Figure 10)-6)

6. (C) CONCLUSIONS.

a1. nit! iPNAF are becomling incrLa jioglv p roficient in the oper-
",_Ln and maintenance of the SIMS. A atisfactory 2egriee )f pro-

ticiencv has, still not been attained in the management control area,
pro ject implementationi and resources associated therewith. Si gni-
f iant e ff or t is being expen ded by v GS./'36, th a AR-N SignalI Depar t-
..en it, CLC and C-E Division of DAu r correct the situation.

I. lha f persacut!.at itr,;.-lo:, pt,- t Leo :ijoOL bteen salved aad
coot ~ract _or ass istance tiltermi~nate, in January 1975. DAt) personnel
will provide! assistance wherever possilble in order to icassen the
iz-ao t of the cant ractor withdrawci. icUtu rccour:SeS aC~ iOr -MUSt
bE ia-_veloped to corntinue increasilng thLe s Iklls * u2.'-'> net cannel to,
a point where thev will be Iluliv =, ab'_E :cf acuaii al tasss
assigned thema.

c. Management, technical profi.ciency, icgiLiC a,11!port and
transportation are some of the are--- having impact on the failure
of the SIMS to mieet its perfornunce objective.

d. Many Officers-in-charge (OICs) and Non-Commissioned-Officers
in-Charge (NCOICs) are not providing the direction and leadership
to effectively implement preventive maintenance and quality assur-
ance programs. Higher levels of management are aware of this problem
and are taking correction action.

e. RVNAF Operation and Maintenance (O&M) posture has not signi-
ficantly improved or deteriorated during this period. Site condition
must be closely monitored to determine if JCS/,16 and S ignal Depart-
mient. emphasis on improving site management has noticeable effects,

f. The RVNAF have not yet attained sufficient expertise, ma-
turity and dedication to adequately and properly carry out operation
of these sites. Cent ributing to R%1NAF problems in this area are
limited transportation capability for both men and equipment,

CONFIDENTIAL

L"6====-



UAC~LASSIFIED

I On

C-J

ME C- 0C~(0 -j

C- \0 j-- ~

b_- II I= C= c C1C.1
C-1

LiLA-

L& C.0

L&J - m
C-cc

LAJU

LJ

_e j -. = C" C . C14 W), f- cm cn

CC



Lj.J

L.&-

C.00

I- C"n

-Jn

Lj&J

(1 --

C-,D

C-,.

L-J j 0-

-MC UN3LASSIF!E



d1: ~ T I A AL ,jU

br k : in : ; r : es of t :e
RVN AF.

g . hc : ... ! , _c 1 1 '1 i i in lnp iemenLti ng re-rotre [ : . . . : : .. , :!..- .-. .! : ij,;{ iU :,'. .s :

tUol't - : .. t.L re ruLe pian
depends r c r nTe a s e as the concerned
technical c1?n: A lcr. *::u - ir,.:uits on the 1439L """
link again I:enacrit_, :7 a: t LeS in thio, area,

n . K.hle the RVN.\F Ic, not have any direct :esponsibilitv in
repairing undersea cable taults, their ability to determine cable
fault location is not adequate. Technical assistance had to be pro-
vided by CS Neptune personnel in accurately locating the Da Nang beach

cut .

i. Level of mairttendnce of the no break power units is improv-
ing. However, HAZC0N,3 have been of long duration sinc, many no
break power unit components have had to be ordered from off-shore.

j. Engineer support has inproved greatly. RVNAF and contractor
technicians have done an excellent job in responding to and correct-
ing power/air conditioning problems.

k. Tactical C-E continues to be adverse>: affe-ted by the re-
duced level of supply support necc,s.ciated by .cutback in DAV funds.
Numerous other problems ranging f rc.: ineffective or improper pre-
ventive maintenance to lacK of TYDE c,.,ntinue to plagut Lho tac.tical
C-E effort.

1. The overall C-E logistic -;opp,-rt capaiiit. iias been im-
pacted by funding constraints. The problem is nonLioundod by re-
luctance of field and lower echelon units to evacuate equipment to
higher echelons of maintenance due to long lag ti-e b,'efore equipment
is returned (if ever), technicians not following proper procedures
in repairing and aligning equipment and lack of publications at all
echelons of maintenance.

7. (C) SUIARY.

a. (U) RVNAF C-E self-sufficiency continues to improve. Evi-
dence of this is found in the increasing number of technical assist-
ance visits being performed by AR\VN personnel without th, presence
of US contractor technicians. With emphasis on OJT, R'.NAF techni-
cians are becoming increasingly proficient in the routine operation-
al maintenance of SIMS facilities. Areas requiring strengthening
are in the corrective maintenance of high-power tropospheric scatter
systems and in both preventive and corrective maintenance of TSCs.
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the present :K", s t- ru, tI-r- : L u ,rivi d,
itith tiie n ,s.Sd au t ,itL ' I c ,. P
dc finied hv- its char to! r AA Ut - r
as lack of or:eaicac on41110., .g. .- iiaUlg.rs; , .Lg:

persoInel tt ritio:j :.'r . r ;t.

materials.

c. kt') i'"NAt 1 1 . plants a L p at, .. ri r:lting and a r,! :pectcd

to co t inue Lo dete li: r,,, t IL: - S e lu:idin c onstraints ease and ,L-

terial is mauc availabie to carr, out outside plant impro,\,',mnt ;ro-

jects. Efforts are continuing to make the hest use of axmilable

in-countrv assets and ARVN Signal Department nas undertaken an am-

bitious program to identify and eliminate deficiencies.

d. (U) The RWNAF recognize that SIMS performance has been sub-

standard and have launched a concerted effort to improve system
performance. The initial phase of this project, designated as

RVNAF Plan 1-76, has already been implemented. Equiprmnt deficien-

cies identified in this phase are now being corrected by ik'NA
maintenance teams. As part of this effort, a Defense Comunicat Ions

Agency-Thailand team provided assistance in establishing and coor-

dinating communications system test proedures during FY2/75.

e. (C) Operationa l readino-ss cf tooti-al instal ations is d.-

clining. Observations of C-' _ioisi on field teans in icato that

ineffective supply has adversely affected ability of units to ze~p

equipment at peak operating capabilitv.

f. (U) The i\KNAF are not as sel f-suf tic ient in >IDL as pre-
viously reported. Problems ill this area include inadequate supply-

support and reluctance of using units to turn in equiprent for

repair and/or calibration. A joint .Ao and RV'XF working group to.

take action on the situation has been established and positive re-

sults are expected.

g. (U) Efforts to reduce consumption of BA-4386 continue, if

successful, this will result in reduced support requirements ffr

AN/PRC-77 and AN/PRC-25 radios.

*1
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CHAPTER 11

REPUBLIC OF VIETNAM ARMED FORCES (RVNAF) TRAINING

1. (C) OFFSHORE TRAINING.

a. Army of the Republic of Vietnam (ARVN).

(1) Objectives of the ARVN Fiscal Year 1975 Security Assistance

Training Program (SATP) remain the same as previously reported.

(2) The beginning ARVN FY 2/75 SATP contained 159 students who
were scheduled to attend 285 courses at a cost of $774,560.

(3) During FY 2/75, language disqualification necessitated can-
celling five students and 11 spaces from the beginning program. In
addition, Department of the Army announced the discontinuance of the
two-week Methods of Instruction Course previously available at all
US Army service schools after any initial training. This
resulted in the cancellation of an additional 64 spaces from the be-
ginning program.

(4) The current ARVN FY 75 SATP, as of the end of FY 2/75, con-
tains 154 students who are scheduled to attend 210 courses at a cost
of $749,370. Special emphasis has been placed on 16 individuals who
are scheduled to assume duties at the Ministry of National Defense
upon completion of CONUS training. Ten personnel will attend the
International Defense Management Course at Monterey, California,
and six others will attend the Financial Management Course at Fort
Benjamin Harrison, Indiana.

b. Vietnam Air Force (VNAF).

(1) The objectives of the VNAF FY 75 SATP remain the same as

previously reported.

(2) The beginning VNAF FY 2/75 SATP contained 45 students who
were scheduled to attend 107 courses at a cost of $830,770. The car-
ry-overcost from Military Assistance Service Funding (MASF) to De-
fense Assistance Vietnam (DAV) for previous years included 881 stu-

dents and 1167 training courses at a cost of $4,321,257 as estimated

by Headquarters USAF.
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}usted 13 1 : o . .

(4) f c, &utent "., ii-
tains 42 studont:; a:i 7 a r ,rrv-
over has been re-ef',w P,,; D r....- n' nd

is current 'v k,-imated - "3, 5,,) Ih r. s
exoected to decrease s! i ci;t Iv bc i:i - ., )ta; v-
ing al lowances pa to ,-t-, i.. 1-

ing elimination rate since ! .

(5) The austere !Y/5 progt/5 o :n.

Many of the instructor o!nd nag,.t trarin me hit .*:r, de-
leted from the FY 75 S- . il1 he ,.ccd in -Y . ii /7 pro-
grams if sufficient funds -re .jvail.olc. T. Y DAV -.dV
limitation has slowed the rote of p'-ogres. w V.NF nwtrao'-s vqhiev-
ing its training goal.. It has also changed VNAF' a oF'ach to the
achievement of trainin.; ,oai n i some soeciat-cs; _.e._ VN.AF now
emphasizes in-country t .so ine w:here taeo L-.1 c-d 7rac'-.-'

c. Republic of Vietn,:s; Nvx' (,. 2

(1) Objectives of the VN.N FY 6 SAT remain -v! 3ame as pre-
viously reported.

(2) The beginnin .' '- 21 ,
were scheduled to atte, ' ,c ;,- . . 3 8 , 4 2. Dur-
ing FY 2/75, new rates f v iii, - ' students
were computed by CINP . added t-- :ncceasing
the cost of VNN offsho- iining.

(3) There were a:f ,4 ..- -
justed 26 lines of t -air.. a, .... :.. .-- .... 3F ,5 ,70.

(4) The current v' :%Y 7 ;c5 .cs :c,:e-- I .. 4 .. on-
tains 160 students who ae che, Ce- S C .Ett' nc 24_ courses at a
cost of $638,220.

(5) Emphasis is -21 - I ieS3otu2C "' ,.t training
and instructor upgrading,

d. Republic of Viet:nam Marine korps (VNM').

(1) Objectives of te .' FY )5 SATP remain the same ns pre-
viously reported.
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(2) The beginning VNMC FY 2/75 SATP contained 16 students .'ho

were scheduled to attend 31 courses at a cost of $32,700.

(3) During FY 2/75, language disqualification nee.:sitated
cancelling two students and six spaces from the program, saving

$4,950.

(4) The current VNMC FY 75 SATP, as of 31 December 1974, has
14 students who are scheduled to attend 25 courses at a cost of
$39,700.

(5) Operational commitments still preclude releasing students
for language training, but VNIMC is putting special emphasis on am-
phibious training, particularly from the planning and operations

standpoints.

2. (C) IN-COUNTRY TRAINING.

a. Army of the Republic of Vietnam (ARVN).

(1) General.

(a) The number of recruits in training programs at the National
Training Centers (NTC) and the Division Training Centers (DTC) de-
creased. This was due to an inadequate number of \RVN inductees
during this quarter.

(b) Anti-Armor training continued to be apdated. Operational

readiness increased because of the arrival of replacement items
from CONUS.

(c) Regional Forces (RF) and Popular orces (11F) increased
their training output during this period and the Mobile Training
Teams (MTT) updated their Program of Instraction (POI). They are

doing a very good job with their 100 teams throughout the four
military regions (MR).

(d) RVNAF Service Schools. Central Training Command (CTC)
continued to task service schools to plan, program, and implement
curriculum changes to match monetary and instructor personnel re-
ductions.

(2) National and Division Training Centers.

(a) Recruit Training. During this reporting period, 41,211

ARVN and RF recruits completed their basic training at the ten NTC,
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NTC ta .d134,01- rd .,DvA t TC 'rained 217 717

Traininc in the ten POv -01 onressed aheLad, of cidl Theore
Wsa s-tleof =imui: 'Iri and

(1) ) Il Training. P" cr'ainod 10~,2 J4 recruits. For CY 74,
41,954 rF re,-ruits w-re rnrogranuiea --_ 31,962 , ire trained, for
a decrease of 9,992 poersoornk~..

(c) Unit and Kefr.2snew: Training. 2.nit tr.?inmng in the NTc is
still lagging because of lit-_vy npern _iorial comitments. Vhere pos-
sible, zil unit cci. .anders are *70 i'in-p 1 ace training using
excellent POI.

(d) Peoples Self Dce.- :ze IkSD?) .Thu PS!D trai-ning
moved forward with no r1n Cmnbat and 4upport teams
updated their in-plac: .. n in,- and Lio -ttendaZnce f iguros for
combat ;caders attc 1 . _ r~nn a Y ee Icea5,d

(e) h.obile Tri gTeazs (MTLi The M-T7 un:dated t he~r POI
and increased the deployment of ov- 100 teams in the Sour ",?s.
These teams rendered in-plac? tr-ai"nen to SF and PF. To further
this effort, province thduat~r e MI' 's fer1ciidi tional
five-mn "~TTs, using unr-' Is no~. raming.

(3) RVNAF Service Schlcl. RV2FN ihools ended the Year with
15, -'3 g r _d ua t es du noc FY >5. end of 2, 42,250 offi-
cers, oeni La ted men and uthtr h .''ad rec'y;er some type of
train iig in one of the _ ti-, tchn~ no2

, or
administrative scnhols, r1-, ,:-al -:aff'zi CTC
prograned training fur -,-, F _ urric Y 7_. Aus,,ter it y
restrictions imposed during U e sch )oi instructor per-
sonnel le-',ls; to an od tT OE stericts levels. Basic
classroom suipplics -,:re r-ijc --o tr' of the 73 levels. Des-
pite those teaching obstacles, the service schools were still able
to graduate 70% of the progrn:r-e.J_ input of students forecasrt for
training in CY 74.

(a) Professional. During FTY 2/75, 140 RVNAF officers of com-
pany and field grades wcnre Loo-,ted hy the Vietnamese Ministry of
National Defense (tIONT)) t, -tend a Resource Managment ccourse con-
ducted by personnel from !:h., R esourr.- Management Educatic-i Center,
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Monterey, California. The course was given at RVNAF Language School
(RVNAFLS). Numerous military planning lectures, discussions, and
game plans were used to teach management principles to the class
of 45 unit commanders and 95 staff officers during the seven-week
program. An assessment of the value of the course cannot be made
at this time. RVNAF professional schools averaged 81% of the
yearly programmed student input. Professional schools usually
have two inputs a year, making a quarterly assessment less than
accurate. During the quarter, the VN Military Academy graduated
its full complement of 222 officers.

(b) Combat Arms. The Infantry School for Reserve Officers
obtained the 1:ighest percentage of combat arms graduates for the
quarter. The graduated output was 105% of the CY 74 adjusted pro-
gram input. Armor trailed with 67% student output for the year;
655 graduated in FY 2/75. Artillery School graduates totaled 70%
of the number programmed for CY 74. In CY 2/75, 701 officers and
enlisted men graduated.

(c) Technical Schools. FY 2/75 student input and output was
without a definite trend. In August 1974, TMS recommended that
the Dog Training School be closed. In November 1974, the school.
was closed.

(d) Administrative Schools. A trend was discernible in the
administrative schools to enter for clerical or accounting instruc-
tion, those officers and enlisted men who previously were not adap-
table to technical training. Many of the students had years of
military service. The Adjutant General School has been tasked
to train twice as many clerical personnel as in previous years.
During FY 2/75, 1,200 graduated.

(4) Anti-Amnor. Training continued in units and TC. Instruc-
tor courses were updated and excellent POI were issued. During
this reporting period, a large number of replacement items arrived
from CONUS for the Tube-Launched, Optically-Tracked, Wire Guided
(TOW) missile system. Operational readiness for the TOW is now
considered to be at 95%.

(5) Air Defense (AD). No marked improvements occurred in the
four AD battalions since the last reporting period.

(6) Assessment. The major apparent training problem is again
the shortage of recruit and refresher training ammunition. It is
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v irtuLall1 im poes ih I)It t r, ;n a 112, 1 Ie ! ,is basi~c
weapon with the present l lo atiton LtT'2Uri iun. 'n th V plus side,
however, the >ITT has had o n mrK'I ffc 't On unedi~ti, RV/P i:1
thle pto%'inoes.

b. V ie tname fse A i r F r c. L! t .

(I ) VNAF overaI t ra ng ne 2t fo)r t , fcrmal , sem i or-7i. , and
on-the-job training (OJT) is in a statce of f lux. This situation
had three causes:

(a ) Lack of direction fron the JC-S on a f inal active aircraft
inventory.

(b) Authorized manning ratio to aircraft inventory.

(c ) Reduction of contractor training and production assistance.

(2) In order to know the current situation countrvwi' e, DAO
personnel visited seven of the nine air bases, Air Training Commnand
(ATC), and Air Technical Logistics Command (ATLC) during December,
1974 . The only, bases not visited s,-ere Phu Cat and Phan Rang. The
following comments ire based on evidence gathered duringl these on-
site inspections.

(3) VNAF has the capab)iility', in-countrv, to train i 'n nearlv
all Air Force Specialty (odes (AIRL ) to any' level th;ey desire,
using Lheir standards.

(a) The JGS authlorized strengi '- 'i VNAF, os of 30 November
1974, was 64,905. \ctual s trc ngtl, -a 62,679, 9t).61" of authorized.
Manpow,- training adjustmnte, to ,-ni reduced a-Ircraft inven-
tory are ,,till under cons ide2rat ion JGdcS and DA0. Continued
judicious restraint on the part. of VNAF Training Planning and
close monitoring by DAO should rescIt 'n a highe.zr skill level
distribution when the anticlated -q~rnpov,,er/ inventory adjustment
occurs.

(b) The inhcrent lead tir, e req-,iired to recruit and train per-
sonnel to use equipment properly Is not a compressible iten. An
individual carried as 3-level for statistical purposes may actuallv
be technically qualified at the 5 -- level.

(r) Under the old VNAF upgradie system, an airman niar not have
completed the nece.sary politicaL/miLitary management training and,

I
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therefore, was not certif id to the next highcr level. ,iis was

changed, at least through tihe 5-level. An individual ,an now be

uplgraded to the 5-level with 420 hours o)f certified forcial train-

ing.

(d) IndLw.1iduais still must wa tL for the official rder award-

ing the higher skill level in their AFSC, but the lap tin in ad-

ministrative procedures, which used to, run up to six monthis, shows

signs of improvement.

(e) k ithout final direction from JGS, VNAF cannot determine

its training objectives for CY 75. In-house upgrade to the 7- and

9-level is positive and ongoing, but recruiting dropped to a mini-

mum.

(4) VNAF can neither plan nor project its requirements until

pilot and aircraft manning and equipment levels are established.

Every indication is that the current inventory authorization will

be reduced. VNAF has 104% pilot manning versus authorized. The

Instructor Pilots (IP) are still available. The first eight T-37

IP completed transition to the A-37 but flew no students. The

first 26 F--5F transition pilots completed training.

(a) There is no in-country Undergraduate Pilot Training ('PT),

fixed wing or helicopter (UiT)conducted at present. The CONYUS
eliminees, who did not fail but were not allowed to complete phase
training, returned and are undergoing Basic ilitary Training Phase

II at ARVN Officer Candidate School, LonR Thanh. There are 318

CON7LS returnees along with 232 in-country cadets in the AR\' train-
ing. CONUS failures/washouts are transferred directlv into ARVN'
and out of VNAF.

(b) To support a current 1312 fixed and rotary wing aircraft

inventory, VNAF is authorized 2725 pilots for line and squadron
staff and 338 for staff positions at wing, division, and headquar-

ters levels, a total of 3063. The operational pilot manning, as

of 30 November 1974, was 3179. The final CON-US training figures
will not be available until the last class finishes in March 1975.

The above figures do not include 205 pilots on duty not in flying

status, 536 pilots in the pipeline, and 28 in refresher training.
Pipeline pilots are, bv VNAF standards, nonoperationally quali-

fied graduates of in-country and CONEUS schools.

(c) Perhaps the most critical shortfall in VNAF flying train-

ing is the lack of operational flying hours set aside for initial,
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recurrent, and refresler instrument v". t ri~ing. ihl
placed, well in or-ned , and exper ,tcd \ ::iier Dete'; this
shiortage of instrument and n i t f 'in- as t e reit,-st single

itmediate hazard to the lng ter-m x'i lit: IA.Hc ratud

this training deticiency ahead of the ,%-7 ,issiie and .ntiair-

craft artillery threat.

(d) VNAF has two P3A low speed flight simulators at Fan Son

Nhut. They are currently operational and in use by elements of
the 5th Air Division. ATC has three jet simulators, one T-37 T-'

at Phan Rang, and two M60 Links at Nha Trang. One additional re-

ciprocating M60 is located at Nha Trang. All trainers are ores-

ently inoperative for lack of replacement parts. Some level alti-

tude patterns are being florin in two of the M60's, but the benefit

is questionable.

(5) Operational flight simulators are a very real solution to
bridge the gap created by unreliable to marginal navaids and in-

adequate radar flight following and approach facilities, compounded

by reduced training hours and fuvl allocation.

(6) The gap created by elimination of virtually all contrac-
tor training and halving of production support personnel on 4
October 1974 has been more than filled by VNAF personnel. One
measure is the daily operational readiness (OR) rate. Aft. r an

initial drop of 5. the VNAF has recouped that and even Improved
on the rate. Operational activity has diminished, allowing more
Lime for maintenance. This is -till a noteworthy accomplishment
-nd shows what VNAF caa do wnen tne need arises. Contractor train-
ing will be discussed t.sew'herein this chnptor.

(a) On 8 December 1974, AiC graduated 31, 7-level personnel
in two AFSCS. There are 175 more 7-level students in 11 AFSCs cur-
rentlv in training and programed to graduate in CY 1/75. ATC
plans to conduct 7--level training in 30 AFSCSto produce 653 more
graduates by the end of CY 1/7b. This is an atmbitious program,
but it points out the direction VNAF is taking to fill the gaps

created 1v the departing contractor personnel.

(b) nJT in the various shops is on-going throughout VNAF. For
example., the Officer In Charge (OTC) at the jet engine intermediate

maintenance shop, 4th Air Division, Binh Thuy,states that the 5-
level graduates they are getting from ATC are long on theory and

short on mechanical skills gained in actual experience. He also
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claims to have enough qualified senior NCOs to conduct OJT and to
continue his program with minimum contractor support.

(c) VNAF is taking some past DAO recomendations and is no
,longer assigning initial formal school 5-level upgrade personnel
directly to the remote hardship two-year tour bases. These are
Pleiku, Phu Cat and Phan Rang. Instead, they are drawing from
1st, 3d, 4th, and 5th ADs to fill the spaces at the 2d and 6th,
rather than conduct-extensive OJT. This is realistic and should
prove beneficial. There is some OJT being conducted at the hard-
ship bases, but it is minimal by comparison with that at other in-
stallations.

(7) Assessment. VNAF can survive with continued support in
some of the highly technical areas until they are able to train
their personnel in sufficient numbers to fill all the gaps created
by the reduction of contractor support. The major questions to be
answered are the numbers of personnel to be trained on given equip-
ment, and materiel to provide production potential for the shcps
and facilities where the OJT will be conducted. Formal classroom
training capability is adequate at all locations with substantial
upgrade of capacity and substance available at ATC. Future pilot
training potential must be maintained. The trained IP are avail-
able now, and some plan of selective retention must be implemented
soon or a significant amount of time, money and training potential,
already spent, will be lost.

c. Vietnamese Navy (VNN).

(1) Progress continued in training professional naval person-
nel. Training emphasis was broadened to include underway training,
unit training, and civilian apprenticeship programs. The latter
are conducted at VNN shipyards and at maintenance and overhaul fa-
cilities. Primary emphasis was placed on the training of instruc-
tors for in-country activities and fleet units.

(a) The VNN Damage Control (DC) course at Cam Ranh Bay con-
tinued full operation with a 22-week program. The curriculm
in both the Class A and intermediate courses contains 98 hours of
firefighting. A total of 177 students graduated during CY 74.
Following school completion and assignment to fleet units, an ad-
ditional 45 hours of training per man, per month, are programmed.
The watertight integrity trainer of the course at the Vietnamese
Navy Shipyard (VNNSY), Saigon, was completed ahead of schedule.
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'wo classeS we-.. ini t . f'nds for

the "Botte rcup ' s.nt. r r , t r'a r;.,. -ert. approved and

alloo:ated. ConstrUcA. 1 ii bvlti .iv %sn appr.ipri ate

site in the Saigon arEA it l.:lc,.. on ttic ba.is of the number

of graduates of the . -.;.t Ci;B a .'.',NSY in the past tw:,

years, plus tj unt r.,l .It;.1t , mtructr personnel from

the VNNSY and Saigon Irai aing Ce.ter - La-i;s 1, DC cotr.e, the
VNN should achieve r ±r c seli-.-,: fire i a these areas in
CY 75. However, VN a.2 BA' inspection tours of ships continue
to identify damage control prob]em-;, ;itilar, but of a reduced

frequency, to those not:d n FY 1 /75, Those are:

I Shipboard DC equipmenL inadekuate or inoperative.

2 A high percentage of canc llations of shipboard training
drills.

3 DC officers and men lacking in actual DC experience.

(b) An Underway Tra'ning Team from the VN Fleet Training

Group (FTG), consisting of three officers and 11 enlisted men
received one month of OJT at the USN FTG, San Diego. The OJT
at San Diego is designed to upgrade the proficiency of the VNN
FTG in its continuing effort to address fleet readiness short-
falls and to improve the .r'eral readiness posture of VNN's
major combatants.

(c) The trainini- of .isbursing ilerks ;ad commissarymen
at Cat Lai, and the training, of sto rekeepers there and at the
Saigon Training Center, zontinues to improve. graduate output

is still increasing, and the ass onent of graduates of the
Saigon TC Supply Officer's ScL.,,) a_ kistructLrs at (Xt. Lai is
improving the quality of the instruction received. Ct Lai is
remotely located, Ind loial fa:-,ily housing is squalid by any
standard. There nre a ouwber )f ctier conditions which are
seriously detrimental to both rorale and the learning process.
The remodeling and repair of classroom buildings was completed,
with only a few minor problems yet to be overcore. A drilling
programs is underway to proide wells for a relitble and local
potable water supply.

(d) The training of middle management personnel in Junior
Officer Staff School continued at Saigon Training Center, with

o classes of 100 to 130 officers graduating at 16-week 4ntervals.
Supply Officers School and a Supply Officer Refresher Course (two

weeks) are also contributing toward the improvement of officer
qualifications.
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(e) Difficulties with the Senior officers Staff School con-

tinued due to low training facility availability and an inability
to secure the release of qualified lieutenant commanders and senior
lieutenants from other assigned duties. The heavy combat commit-
fient was partially responsible for the latter.

(2) During FY 2/75, 200 officers, 1074 NCO/EM, and 167 re-
cruits graduated from in-country service schools and training
centers. The decrease in recruit training is a seasonal reflec-
tion following the surge of recent high school graduate enlistees
in FY 1/75. Officer professional training was behind schedule
with 651 graduates out of 1056 programmed for CY 74 (61.7%). Re-
fresher training was at 378 of 849 programmed for CY 74 (44.5%).
EM training was at 62.8% of the CY projection, and NCO training
at 49.2%. Recruit basic training was at 71.8% for CY 74.

(3) Assessment. The training capability of the Vietnamese
Navy continued to improve. Several critical perso~nnel. changes
were made. There was a continuing increase in the assignment of
CONUS-trained personnel into instructional billets at training
centers, the Naval Academy, and in fleet units and installations.
Unit training evaluation was improved. VNN N7 coordinated an-in-
dividual proficiency testing program with the Inspection Bloc visi-
tation schedule. Training Management Section personnel were in-
vited to accompany the inspection teams. Fund reduction created
an untenable situation in River Force units. The heavy combat
commitment reduced the time available for unit training exercises,
and the fuel shortage precluded the use of the fleet units for
anything but combat operations. There are no funds allocated for
training aids and materials or for office supplies for training
purposes.

d. Vietnamese Marine Corps (VNMC).

(1) There were only minor changes in the VNMC training program
in TxY 2/75. Primary emphasis was placed upon, recruit training,
with officer and NCO refresher training cancelled as a result of
operational commitments. Recruit basic training produced 545
graduates. A total of 403 officers and enlisted men completed
RVNAF schools, principally with ARVN Rangers.

(2) Marine training continues to be amphibious assault oriented.
The Combat Training Tank at Song Than was completed, and after major
construction problems are solved, will be in operation. The mainJ purpose of the trainer is to train Marines in water confidence and
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survival techniques. !b, )ry-N.,t Ti~r for dierbarkin- fror
transports into LCVP s .;a- -ilso 'ri ,. Planning in ani-iibious
operations continued, but no .intit i:: hibious training ur opera-
tions were conducted jturing FY 2/75. Jungle warfare, jungle sur-
vival, and indeendenc s-nall unit operations rrailn, with ARWN

Ranger training units is heing gi,.en at Duc My.

(3) The VNN-C Training Center exceeded its CY 74 programmed
commitments. The anticipated training cut back failed to rrate-
rialize because of two factors. The first was the need to train
recruits for combat casualty, as well as normal attrition loss,
replacement. The second factor was the additional VNYC infantry
brigade being formed. The first two battalions will be activated
effective 1 January 1975, and the third battalion effective 1 April
1975. Personnel for the expansion will come partially from four
ARVN Railway Security Battalions which are being deactivated, but
final augmentation will come from recruit basic training program
output. No instructor cadre augmentation at the Song Than Base
Camp is planned. Refresher training for the transfer personnel,
as well as recruit basic training, will be accomplished for the K
existing staff. The quarterly training results for CY 74 are as

follows:

CY74 CYI/74 CY2/74 CY3/74 CY4/74 TOTAL
COURSES PROC GR.D GRAD GRAD GRAD %

Officer Refresher 200 138 106 0 0 122
NCO Refresher 100 30 0 20 0 50
Team, Leader, Enl 1800 537 420 0 0 53
Squad Leader 200 95 0 0 0 48
Recruit Training 4000 794 1337 1516 545 104.8

(4) Assessment. The training capability of the Vietnamese
Marine Corps continued at the high degree of effectiveness that
characterized it in the past. Recruit training emphasizes the
basics of discipline, loyalty, and familiarization with infantry
weapons. Training on position in MR I concentrates on the particu-
lar skills needed in the current defensive situation.

3. (U) IN-COUNTRY ENGLISH LANGUAGE TRAINING PROGRAM (ELTP).

a. Intensive ELTP (full time).

(1) Republic of Vietnam Armed Forces Language School (RVNAFLS).
This school, designated by the CTC as the primary English language
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training center for all three services, is now operating at less
than 20% of its rated capacity. The student load decreased from
375 to 271 by the end of December. The relatively high instructor
level of 151 military and nine civilians resulted in a lower and
more optimum student/instructor ratio. Of 207 SATP designated
candidates who took the official English comprehension level test,
78% achieved Eie average qualifying score of 70 for direct entry
into CONUS training.

(2) Vietnam Air Force English Language School (VNAFELS), Nha
Trang. This school, maintained by the VNAF, also conducts an in-
tensive ELTP geared to qualifying SATP candidates for offshore
training. The student load has increased from 41 to 83. With the
combined resources of RVNAFLS in Saigon and VNAF-ELS in Nha Trang,
the RVNAF has more than amply demonstrated its capability to qua-
lify SATP candidates to the required language proficiency levels
for direct entry into U.S. courses. In FY 75, all RVNAF students
will proceed directly to their first training course in CONUS with
no intermediate language training, a capability that was not pro-
jected to occur until FY 79.

b. Nonintensive ELTP (part-time).

(1) The following units of the RVNAF conduct SATP supported
ELTPs: Vietnamese National Military Academy and Political Warfare
College in Dalat, Vietnamese National Naval Academy in Nha Trang,
the junior military academies in Vung Tau and Pleiku, and the
naval training centers in Cam Ranh and Saigon.

(2) Technical assistance visits were made by members of the
DLI Language Training Detachment to the Junior Military Academy
(JMA) in Vung Tau, the Highland Junior Military Academy (HJMA) in
Pleiku, and the NTC in Saigon. At the JMA, the staff was advised
to requisition more advanced American Language Course materials as
supplementary training aids to be used in conjunction with the texts
prescribed by the Ministry of Education. At the HJMA, the staff was
advised to requisition elementary materials, especially taped les-
sons, in order to upgrade the oral/aural aspect of their ELTP.

(3) The continuation of nonintensive training in formal
English combined with the availability of contractor translated
bilingual training and maintenance manuals provided the incentive

V for much broader English language comprehension. Technical jargon
peculiar to certain equipment has no comparable equal in Viet-
namese. RVNAF to date has more than met the challenge.
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c. Accomplishments.

(1) A letter was sent to the Chief of Staff, CTC, requesting
his assistance in furnishing the Junior Military Academies with
5upplementary vilning materials. The use of these materials will

considerably improve the effectiveness of the ELTPs at these schools.

(2) CTC was advised that, in view of the limited funds pro-
jected for the SATP in current and future years, TMS would adhere

to a policy of maximum utilization of in-country training resources
and minimum essential offshore training. Furthermore, no provisions
were made in the FY 76 RVNAF SATP for any CONUS English language
training in order to qualify students for direct entry into tech-
nical courses. CTC responded by requesting RVNAFLS to initiate
courses in specialized technical terminology.

4. (U) CONTRACT TRAINING.

a. As of I July 1974 all formal training requirements were
deleted from statements of work of all. contractors supporting the
RVNAF. Formal training is defined as scheduled, classroom
training, where accurate attendance and progress records are main-

tained and reported to DAO.

b. All training being conducted by contractor personnel is
OJT. It is monitored for DAO by three divisions, Communications
and Electronics, Army Division, and Air Force Division. They are
as follows:

(1) Contract Trairing monitored by Communications and Elec-
tronics Division.

(a) During FY 2/75, Eastern Construction Co., International (ECCOI)
instructors provided formal and practical training at the ARVN
60th Signal Base Depot and five medium maintenance centers designed
to increase proficiency of ARVN maintenance personnel and to assist
RVNAF in achieving self-sufficiency at the general support and depot
maintenance levels.

(b) ECCOI instructors have completed training of 40 students
and are continuing formal and practical training of an additional
305 students in fifth echelon rebuilding of various signal equip-
ment. ECCOI has also provided assistance and informal over-the-
shoulder OJT to more than 160 repairmen at depot and field locations.

(c) ECCOT instructors completed formal classroom and practi-
cal job training in the repair and maintenance course for Radio
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Receiver R-390/URR and Sound Recorder-Reproducer Set, AN/TNH-4 (U).
Thirteen ARVN students from J-7 graduated. In addition, ECCOI pro-
vided technical assistance to J-7 on the supply status of repair
parts requisitions for J-7 equipment.

(d) Daily-technical OJT for ARVN personnel at the Area Main-
tenance Supply Facility-Vietnam (AMSF-V) continued during this
quarter. The over-the-shoulder OJT was provided by Federal Elec-
tric Corp (FEC) personnel on an"as required"basis. Site personnel
actively perform the necessary repair work and, with FEC assistance,
get beneficial training to support the Single Integrated Military
Telecommunications System (SIMS) at 3d, 4th, and 5th echelon levels.
Although the ARVN personnel are not yet proficient in repair of the
ten thousand-watt troposcatter radio systems in MRs 1 and
2, they achieved self-sufficiency in some areas as evidenced by the
continuing increase of ARVN-only teams being dispatched to provide
support for SIMS in MRs 3 and 4. Training was accomplished at the
AMSF-V and on the SIMS sites in a number of technical areas.

(e) During this quarter a Bunker-Ramo World Wide Service Corp
instructor provided OJT to personnel at the Vung Tau Cablehead (CHD).
Three ARVN students successfully completed the training, and an
additional five students observed. Upon completion of this course,
the instructor proceeded to Da Nang CHD, where training for another

three students continued. The RVNAF students receive practical
training in the folloulng areas:

- Operation and maintenance of a no-break power system (inclu-

ding functional analysis of type SYM-O01, electric power plant, 24
volt and 48 volt rectifier, and power boards).

- Practical application utilizing schematic diagrams of a con-
stant current rectifier.

- Operation and maintenance of a TD 1900.2 terminal bay.

- Operation and maintenance of a AN/FCC-17 class multiplex
set.

v! - Practical application in operation and maintenance of remote
feeding equipment TF 1900.2 terminal by, AN!FCC-17 multiplex, loop
gain test bay and order wire.

- Operations and functional assistance is provided to Comuni-
cations Management Agency (CMA) by Page Communications Engineers
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(PCE) on a contract which terminates 16 January 1975. The training
activities of PCE during this repurrini period included preparation

of lesson plans and student information guides, conducting class-

room and OJT lectures and conferences, and testing the RVNAF stu-
dehts. PCE training at CMA included:

1 Continuation of practical training in operation and mainten-

ance-of data processin- equipment, including the IBM 407 accounting

machine and peripheral equipment, the 548 Interpreter, 514 repro-
ducer, and 087 collator.

2 Continuation of a course in SLMS fixed plant applications
engineering for 13 RVNAF signal officers. The dial telephone ex-
change portion of the inside plant training was completed. Approxi-

mately 70% of the transmission engineering training has been com-
pleted, including 16 subjects and six tests. The classroom portion
of the tandem switching center training covered 22 lessons and 22
tests and is 30% complete. Upon completion of this training, the
CMA personnel will have the theou-etical background and educational
knowledge required to perform their job, but, since the contract is
to expire in January 1975, they will not have the advantage of US
contractor support for practical applications.

(f) CMA personnel have attained a high degree of self-sufti-
ciency in some areas and limited self-sufficiency in other;. They
are not considered able to assume full responsibility for proper
operation and maintenance of the SINS unless they receive continued
OJT and technical assistance. With austere funding causing con-

tractor drawdowns, the required support must be provided by DAO
C-F Division personnel.

(g) With the constant loss of personnel through normal attri-

tion, reassignment or in-country training CMA has been and will
continue to be severely affected. Unless CMA is able to exert
positive control over personnel that have been trained, an accep-
table level of self-sufficiency cannot be attained. The situation
has reached the critical stage. Contractor assistance will termin-

ate next month. With the lack of sufficient, fully qualified per-
sonnel, the continued operation and maintenance of the SIMS at a
level which provides reliable telecommunications is questionable.

(2) Contract Training Monitored by Army Division.

(a) Facilities Engineering.

I One formal training class in transformer maintenance was
started during the quarter. This class is still in session. Five

S11-16
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normal training ,lIsseb were conpl.Wt.d during the period. The

classes, duration of course, locatj.on of each class, number of
students attending, and number of students graduating were as fol-

lows:

-" LENGTH OF NO STU NO STU
COURSE TITLE COURSE (ifS) LOCATION ATTENDING ,RADE'AMNG

High Voltage Switch-
gear Repairman 16 Da Nnng 6 3 (Note 1)

Air-Conditioner
Compressor Repair-
man 12 Da Nang, 16 15 (Note 2)

Transformer Main-
tenance 12 Da Nang 13 10 (Note 3)

Chiller Plant
Maintenance 12 Lo:; 4 in- 0 9 (Note 4)

Calibration Tech-
nician ,1 Sa 4,%,' 7 7

NOTE 1: One stUdent dre, ped 4:or 'ecational limitations. r'Wc
students rte:v- -rt:: aus of Attendance ouil,.

NOTE 2: One student re G~i' Certificate of Attendance only.

NOTE 3: One student i .. i , . initins. Two _,ruden
received Cct ndance o.;Iy,

NOTE 4: One student .1roe-,, ci: uthout leave.

2 Monitoring and ev.iuation of RVNAF graduates of fornal
training classes continued diring this period, utilizing revised
evaluation procedures desigared to mea'sure the proficiency of trainees
in specific skills. Contractor training personnel continued prepara-

tion, translation, and distribution ol bilingval job training
standard and OJT evaluat Lon records for use in evaluating RVNAF
trainees. During the period, 298 RVN.\F trainees were evaluated

and assigned a proficien'. skill level.

3 Dedicated OJT continued at the large generator and air con-

dittoner support facilities within the medium maintenance centers

11-17
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and at the Cam R-anh Man, (a. Rari', Transmitcet , a.':.,.or hh
Voltage power -)lants. Dirin, the quarter, eimphasis was placed on

idertifyin those areas in which trainees require increat.ed tech-

nical prof ic iency.

(h) Trans7o rtat ;on,

1 -Gradtates of coucses conducted h\ \laika Barge & Transport

Co., Inc. (AB&T) continued to conduct training programs for other

ARVGN personnel in various facets of transportation managonent.

these training programs are being monitored and evaluated by AB&T.

2 Fifteen officer and NCO graduates of the MILSTA .LP training

program twnre assigned to the AB&T offices located at the ports of

Danang, Cam Ranh and N erwpcrt. These personnel have been assimi-

lated into the A6&T organization and are performing the same duties

as other contractor empioyees. This training wili provide the

graduates valuable practical experience in the area of MILSTA.MP

document procedures .id port operations.

(c) Mairntenance. 14

1 During the quarter, the Dvnalectron Corporation continued
to provide training for ARMP engineer personnel in the maintenance

and repair of Military Construction Authority Lines of Conununica-
tion (LOC) equipment. Training in first, second, and third eche-

lon maintenance is now 80% comolete, and training in fourth eche-
lon maintenance was initiated at Long Binh. Complete self-suffi-

ciency in the maintereance of LOC equipment is expected to be attaii.ee

prior to July 1975.

DA0 personnel conducted set-inars on maintenance management

for 45 ARVN officers during the quarter. Examples and training

aids used for the sessions were turned over to the Central Logis-

tics Command for a continuing effort in this direction. Also,
contractor personnel provided OJT to ARVN personnel throughout

the five Area Logistic Commands. The training consisted primarily

of maintenance and repair of material handling equipment, construc-
tion equipment, generator sets, TOW missile systems, and combat

and tactical vehicles. Training was also provided on engineer-type

equipment at depot rebuild level.

(d) Training.

1 The Army Supply Center continues to hold OJT and in-depth

classroom training for all of its divisions/sections designed to

i
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promote self-sufficiency jn the RVNAF ;Autonmated Materiel Management

System.

2 The Eastern Construction Company Incorporated, under con-

tract DAJB04-74-C-0018, furnished formal classroom and OJT at the

ist and 2d ARV Associated Depot (AAD). Formal training classes

were started in September 1974 at the 2d AAD. Following is a resume

of training graduates for October through December 1974:

COURSE 1ST AAD 2D 'ukD TOTALS

Quality Assurance 5 5

Care & Preservation 8* 6*

NKE Operator 41* 41*

Mi-DE Maintenance 5 5

Storage Operations 26 9 2* 35 2*

Document Control 27 9 11* 36 11*

Editing & Parts Identification 9

Inventory & Location Survey 9 9

Totals 81 18 62* 99 62,

3 The following courses are in progress:

COURSE 1ST AAP 2d AAD TOTALS

Quality Assurance 5 16 1

YflIE Operator 10
M1HE Maintenance 0 0

Editing & Parts Identificaion 13 13
Inventory & Location Surv.:v 16 16

Refrigeration and Air Cos,'i '-iting 51! 6

Totals 15 53 6* 70 6",

(3) Contract Training Monitored by Air Force Division.

(a) In the past VNAF was the most substantial recipient of

US-invited contractor support.

(b) Officially all contractor formal training ended 30 June
1974, and all specialized hands-on OJT ended 4 October 1974. There
is no positive formal training line in any contract presently in

* OJT.

.l-1.9
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suport of VNAF.

()T'here e 2r t;, however i .:. ~rn ILioo allc.inv the
administrative .'nr igofcro o.en~~e't representative
to approvwe r_-,uests fcr assistance Intrainin,; art-as within VN.AF
on an "as ne -ed" basis. This concenpt has proven very effective
wliere it has been utilized bv %'NAF, O~ne such case is the qualit-
assurance 7-level inspector course being conducred at the Air Tech-_
nical L~ogistics Center by Lear Sieoler, inc.

(d) The contractc r production personnel represent, in addition
to LSI, Page2 Co~nunications Eng ineers, Pac.ific Architects and En-
gineers, Northron IArldwidie Air Services, inc., and Parsons Rotor
Blades of Calif.

(e) Trainirn is being conducted. it i-s mostly inforrnal, no
reports are required, and no records are kept, with the exception
of Par:-ons and NOnroDU. The rotor blade repair facility at ATLC,
Bien Hoa, is opera -_iii 6 at max Lrium production potential wihnine
U.S. personnel. Once the inspector personnel are si!gned off in
FY 4/75 the unit s4hould be self -suff ic ient ca the same degree as
the jet engine intermediate ma-intenance ThIop, helicopter power-
-train/transmission facility, and communications-electronics re-
pair shop'.

(f ) The ke 7word is suppl'7. PALE has mora than 400 nc-al
National (LN) emp"lovees country-wide under two Americans. The
lack of cooperation on the part of '%&S Wing and Group Coinnders

wihthe PA&E LN site nworaigers is e-.-denced the high turnover-
and attr~tion zm-Le nzong these same L~ana cer S. (F-?u ratha

Rang- A , since octrher.)

(F) VNAF accep~ted CNIVAC's offer to train 3D3 L-ah--ewriter
technicians at the cormouter center, 17L,. --NAF still, plans to in-
stall Equipment order Quatity (BOO) remote units at The nine air_
bases. All training in T'Qproceriures was suspended I Julv.'1974.

(h) When the remotes are installed there will be ca qualified
VN .AF operators andi minimal maintenance personnel at- eachl loc.?tfort,
except'for the P.A&E LN personnel. This has been pointed ou': to
VNAF higher authority on several occasions. To prco'ide equipment
without operators or maintenance support, available, rrained, and
in place, 'would seem to'he f ol ly of' the higheast erder.

(i) PA&E personnel stat:e it will take at least tw, months to
compl-te training on toe sstem, if the orig'Tnal 167 nartialIlv

11-20
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trained VNAF supply personnel are still available. New pcrsonrel
will require at least four months training. The PA&E LN instruc-
tor personnel are still available. VNAF has Indicated no plans
to :;tart up the operator training program at the present time.

(4) Cwnrract Training Monitored by Navy Divis-ion. There was
no contract Vraining monitored by Navy Division in FY 2/75.

(5) Communications-Electronics (C-E) Training.

(a) Based on recommendations of DAO Training .anagement per-
sonnel, the Defense Attache requested the RVNAF Joint General Staff
to direct a survey of all C-E schools for the purpose of identifying
training coimmon to Army of the Republic of Vietnam, the Vietnamese
Air Force and the Vietnamese Navy. The survey, which began in
December 1974, should result in course consolidation at the RVNAF
Signal School, Vung Tau.

(b) The validi: 5 of the C-E school consolidaior is as follows:

CY 7 4 PROG CY 74 (RAD

ARVN 3511 3;47 (9%.3%)
VNN 1450 926 (63.8%)
VNAF 430 360 (83.7%)

The ARVN Signal School, Vung T;ju, isr best able to fulfil. programived
rejuire?,eats and achieve maximum effective use of per onn c and

"I uipment.

(Figures li-1, 11-2, 11-3, 11-' -; 1-

C F E-

~CONFIDENTIAL



UNCLASSIFIED

ARVN SERVICE SCHOOLS

THU DUC:
QM SCHOOL
BAND SCHOOL
MARTIAL ART & PHY SCH
ADMIN & FIN SCHOOL
AG SCHOOL
MIL INTEL SCHOOL

SAIGON:
LANGUAGE SCHOOL .

WAFC SCHOOL
MIL ENGR TECH SCHOOL
MIL MED SCHOOL PLEIKU:

NDC SONJR MIL SCH
ORD SCHOOL NOAAI
POLWAR CADRE TC

SOC SVC TNG SCHOOL
TRANS SCHOOL 

SCH.OO

DUCMY

IFAR SCHOOL
..... S-CHOOL NCO -AADEMY

PHU CUONG '

_U NCL F DLAT:POL---WAR COL

" ,. JR MILITARY SCHOOL
' .] ISIGMP SCHOOL

..... -1 IGA SCHOOL

~LONG BINH:
!!LUG -MGT SCHOOL

C&,GSC

' Figure i-I11-23
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UNCLASSIFIED

VNN AND VNMC
TRAINING CENTERS AND SCHOOLS

ui Nhon

Naval Training Center t- aval Tn Center
Javal Officer,SLZ

Navy Cmd and Staff Educatin. 7cres
AdV Line & Eng .. lish Lana-
dv Eoatswain's Mate C-. -Adv Elct Tech .. Nha

- .gineman . .TranA - -i3 n n e r s T .a e" i ...
Adv' Yeoman Cara .: [

" anh

, ,:Naval Tng Ce nr.,_
Boatswain' M'-7
Damage Contrc,
Gunners mate -n

V. .. -Quartermaster TR
' 9 Marine Training Center
: ": ".. .- ,,€Officer Orientation

" ',./ 'CO0 Orientation
' 'l) ' ': .t,..NCO Leadership

Adv Platoon Tng
.dv Squa-,c rg
Crew Se,'.., .'pn TngR e cru l- -_, -. -., .n g

-River Patrol Center Cat >-
I' ICommissaryman Trig

Disbursing Clk Tn
Store Keeper Tng7

Figure 11-2 11-25
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VNAF

TRAINING CENTERS AND SCHOOLS

4th ~ ~ ~ ~ ~ s Air Div Eyn c -1O

Flying Tng

Mu TgGen Svc SchU- l Gne n

Engi Tng Ph En LgSc

Hejlin FtEupTng 'C7atP

ir Lrisig Coemand

(U11-1)Tech Sch

flel FltGen Svc Sch
Eng Mil Tng c

IfelCvi FlEnn7g Sch

47i i i

oval.7li n
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ARVN
TRAINING CENTERS

~-._lst Div TC (Phu Bai)
Dong Ha NTC

3--rd Div TC (Da Nang)iiI, Hoa Can NTC

2 -"nd Div TC (Chu Lai)

Pl1e ik u NTC P hu Cat NTC

" .- . Div TC (Qui Nhon)

23rd Div TC (Ban Me Thuot) .- iar. Son NTC

5th Div TC (Lai L'-e) -. e My Ranger TC

25th Div TC (Cu Chi)

Cao Lanh T '

C L TQuang Trung I.TTCChi Lang !.iTC\,. ' --

.8th DIV TC(Long Hai)

Van Kiep NTC

7th Div TC (My Tho)

1- 'g D.v TO (Vinh Long)

21st Div TC (Bac Lieu)

,1

.6

Figure 11-4~11-29
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VNAF ,,,AMiS, 'L\NS AND MORALE

1. (U) I.RODjCT1ON." Chapter ;2 contains topics concerning
all services t:o include:

a. Lines of'Commrzunication (LOC).

b. Ailitary Construction IILCON).

c. RVNAF Retirement Plan CY 74.

d. RVNAF Morale.

e. RVNAF Medical Evacuation.

f. Chieu Hoi Program.

g. Terrorism.

h. Refugee Program.

2. (U) LINES OF COWrJNi :A.T1O\,,

a. Rai lw:tys:

(1) 'rL. g r e i. 'ar. 1 75, only 6,171 metric tons of
RVNAF-sponso--c-d carg.c trnsported by rail due to discontin-
uance of the il c:al.s in the Danang-Hue area caused by
enemy interdictions and :in :gs of the railroad. Tonnage moved
by rail this quarter vas 3,b19 metric tons less than that of the
1st quarter.

(2) Cargo hauled was primarily between Newport-Go Vap,
Saigon-Long Binh-PDO, Saigon Island, and a limited amount be-

.ween Qui Nhon Phu Cac.

(3) No RVNAF passenger or RVNAF-sponsored passenger movements

were reported during the 2nd Quarter FY 75.

(4) Durirg the 2nd Quarter F' 75, the following enemy actions

took place causing disruption of traffic flow by rail in the Da-
Nang and Hue area:

(a) October - One mining of a train within Danang City.

(b) November - Two minings of rail'way bridges, two minings
of trackage md two mortar 5!'!cllings of -epair sites. Damage as a
result of the above was one eight meter steel bridge destroyed, one

12-1
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heavily damaged, 22 railings, 20 wood ties, and 1') steel ties with
fastenings dam~iged.

(c) Decenber - One rining of a 120-,eter steel railway
bridge near Qui ,hon which resulted in two rails and 40 wood ties
damaged. _.P

b. Highway' :

(1) During the 2nd Quarter FY 75, RVNAF moved 586,958 metric
tons of cargo by military equipment and 21,064 metric tons by
commercial contract vehicles.

(2) RVN\AF sponsored passenger movements by military equipment
during the 2nd Quarter FY 75 amounted to 716,294 with 212 by cormer-
cial contract vehicles. These passengers were troops, dependents
and employees of RVNAF.

c. h'aterways:

(1) During the 2nd Quarter FY 75, 13,665 metric tons of RVNAF
cargo moved by VNN brown-water craft' and S..'51 metric tons by commer-
cial hire watercraft.

(2) Passenger movement by RWAg. brown-water craft amounted to
6,671. No passenger movements were made by commercial hire water-
craft during the 2nd Quarter FY 75.

d. Ocean vessels (LSTs and LS' s) transported 15,523 metric
tons of R%'NAF cargo during the 2n' Q-arter FY 73. No passengers
were transported.

e. Airways:

(1) VNAF aircraft transported 3,537 metric tons of RVNAF
cargo and 82,520 passengers during the 2nd Quarter FY 75.

(2) Air Vietnam (commercial air) transported 1,182 RVNAF
passengers during the 2nd Quarter FY 75.

f. The above data represent inter and intra-Arca Logistics
Command (ALC) movements for the 2nd Quarter FY 75.

3. (U) MILITARY CONSTRUCTION.

a. The Military Construction Program in Vietnam w*as dras-
tically reduced because of funding restraints in the Defense
Assistance for Vietnam (DAV). The construction programmed for
Vietnam was originally $4.0 million; however, higher priority

12-2 N" CONFIDENTIAL
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projects have reduced this program to $2.6 million.

b. Most of the minor construction projects under contract
6ince 1 July 1974 are in the final stages of being completed by
the local Vietnamese contractors. The three major construction
projects (in.ustrial pier, 450-bed hospital and arsenal upgrade-
phase II) are scheduled to be completed by 'larch 1976. The dis-
tribution of active construction contracts is:

No * S Value

Utilities, Road etc 23 1,715
Operations/Training 28 4,640
Dependent Shelters 1 55
Air Field 3 345
Port 1 894

Thcusands of Dollars

c. The Defense Attache Office (DAO), Saigon, with the con-
currence of the construction agent (Director of Construction),
forwarded a letter to CINCPAC requesting the approval and concur-
rence of the "transfer of DAV/MAP funds to GVN for professional
engineering services and construction contract execution."
proposal was rproval by CINCPAC and forwarded for SECDEF concur-
rence. In summary, the proposal requested:

(1) Authority for the Defense Attache, Saigon, to transfer
?'/%'/7 P funds to the Government of Vietnam for contract admin-
istration by the ARAN Corps of Engineers.

(2) Authority for the Defense Attache, Saigon, to approve
authorized projects for contract execution by the ARVN Corps of
Engineers.

(3) Concurrence in monitoring procedures on those projects

to be executed under ,kRVN Corps of Engineers contracts.

4. (U) RVNAF KETIREMENT PLAN CY 74.

a. The previous assessment reported 28,515 personnel were
demobilized during the first three quarters of CY 74. The number
of personnel demobilized during the fourth quarter CY 74 is shown
at Figure 12-1. Personnel demobilized during CY 74 totaled

) 40,142, while the plan for CY 74 was 40,035. Th: CY 75 demobi-
lization plan is shown at Figure 12-2.

b. There has been no change in the military pension regula-
tions or resno'isibility of the Ministry of War Veterans.

*1
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UNCLASSIFIED
RVNAF DEMOBILIZATION DURING FOURTH QUARTER CY 1974

OFF NCO EM TOTAL

A. Over-Age Personnel

Regular F-orces 227 630 76 933

RF 35 124 317 476

PF 0 0 15 15

Total 262 754 408 1424

B. IAC Contract Expiration &

Retirement

C. Category # 2 Physically Unfit

Regular Forces 186 393 1254 1833

RF 9 120 888 1017

PF 0 0 525 525

Total 195 513 2667 3375

D. Category # 3 Disabled

Regular Forces 259 828 3489 4576

RF 41 161 1095 1297

PF _ 40 JUL 921

Total 300 1029 5465 .6794

E. Grand Total of all Categories

Regular Forces 672 1851 4819 7342

RF 85 405 2300 2790

PF 0 40 1421 1461

WAC 3 1s 13 34

Total 760 2314 8553 11627.I

Figure 12-1
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RVNAF DEMOBILIZATION PLAN FOR CY 1975

OFF NCO ENI TOTAL

A. Over-Age Personnel

Regular -Forces 1411 2692 6584 10687

RF 720 878 2817 4415

.PF 0 40 572 612

Total 2131 3610 9973 15714

B. WAG Contract Expiration &
Retirement 4 82 84 170

C. Category # 2 Physically Unfit

Regular Forces 482 1364 6116 7962

RF 90 763 4724 5577

PF 0 48 2323 2371

Total 572 2175 13163 15910

D. Category # 3 Disabled

Regular Forces 464 890 4116 5470

RF 74 513 1147 1734

PF 0 68 1953 2021

Total 538 1471 7216 9225

E. Grand Total of all Categories

Regular Forces 2357 4946 16816 24119

RF 884 2154 8688 11726

PF 0 156 4848 5004

WAC 4 82 84 170

Total 3245 7358 30436 41019

Figure 12-2
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5. (C) RVNAF MORALE.

a. Morale has declined in RVNAF. ARVN commanders cite the

ammunition reduction and close air support restriction as the

most significantly detrimental factors. Additionally, the eco-

nomic situation has its adverse effects and a serious drop in the

soldier's will toTight is imminent if not already a fact. The

VNN, in MR 4, reports morale to be high; morale among VNAF pilots

is good for those that are flying. Insufficient salaries in all

services continue to burden the military man in his constant bat-

tle to feed himself and his family.

b. RVNAF desertions for Septembei, October and November:

BRANCH DESERTIONS

ARVN 26,234

VNAF 381
VNN 219
VNMC 487
RF 18,882

PF 7,636
Ranger 5,308
Airborne 715

c. Desertion rates for the past three quarters:

Branch Mar-May 74 Jun-Aug 74 Sep-Nov 74

*2.11 2.28 2.24

VNAF .31 .23 .21

VNN .21 .21 .18
VNMC 1.58 1.31 1.10

RF 1.90 2.17 2.17

PF 1.03 1.26 1.32
Ranger 5.17 5.11 6.23

Airborne 1.39 1.63 1.83

*Numbers represent percentage of assigned strength.

d. Desertion trends are shown in Figure 12-3.

k, 12-8
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6. (C) RVN F MEDICAL EVACUATION (MEDEVAC). Overall statistics

for heliz:ptr so.ties, hours flown and personnel carried:

MONTH SORTIES HOURS PERSONNEL

JAN " 3771 1775 2552

FEB 3606 1636 2540

AR 3796 1894 3631

APR 2990 1703 2588

MAY 34S2 1706 3461

JUN 4029 1942 2885
JUL 3862 1760 4489
AUG 4328 1884 4364
SEP 4239 1563 3790
OCT 3206 1311 3231

NOV 3820 1485 2633
DEC 3470 1501 3044

7. (C) CHIEU HOI PROGRAM. Figure 12-4 depicts the trend in
communist defectors/ralliers for the year 1974.

(Figure 12-4)

8. (C) TERRORISM. The in:rease in communist activity during
December caused casualties among the populace to rise markedly.

National police, government officials, cadre and People's Self
Defense Force losses were the highest since April 1972.

(Figure i2-5)

9. (C) REFUGEE PROGAkM. The refugee program remains stalled

as communist efforts at disruption continue. Military Regions

3 and 4 repcrt increased refugees with the siege of Phuoc Long

Province 0 IR-3) and increases in activity throughout the Delta.

(Figures 12-6 and 12-7)
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J , ... ... -- X .":O

7A () ,L.'. OF CO,'A.L. 'The Defense ".ttache Office has, in the
past, 3t h, -.-wr'the intorrelatinnmhips between the Joint General
Staff (J and vaic'- st:Lf Ple.e-ts within th e Republic of
Vietnn, ,-.rned Forces prev,. .i : re'.:s quarters the chain of
comrand frxn the Presi lent, av; 'upr,2ne ornander in Chief, down
to the :,ilitary Regions/Corp- ('1!s/orzs) has been outlined: The
actual chain of co.ani from thie "resident, Prime M.inister,
linister of National F efen:;e nnd the Thief/JGS, down to the
Military iegion Co-.anders i. close he'd, personal in nature,
tightly knit and sonewhat inflexible. Mission type orders are
given to the MR Cor-n-ander3 and they are given command and con-
trol of the total resources determined sufficient to accomplish
their mission. All but cert-.in inteligence, technical, logis-
tic staff actions and c r:.a" .tions flow upward to the
Chief/JGS, and the Chief -'taff, J-33. Conversely, there is a
severely limited flow ',;. .ward to the .s. The staff sections of
the TG_ are .enera-.Z Er oriented to assisting the
Chief/JGS with his cormand and ce:itroi responsibilities. Nothing
substantial has altered that relationship and struicture of
comnmand. This assessment outlines the organization and functions
of the Military Regions:'Co-rs, Provinces/Sectors, Districts/
Subsectors and VillagesiSub-2-:bsectors.

2. (C) TL RO E OF Ti; :.IT;U&: .... ,.'J0PS CO1AMUDER. The
MBR/Corps Comanders have dual ....... lities that of territo-
rial security and civil over er.ci. .-he MB/Corps concept is
basically a mecharis, whicl U- established to Drovide
intermediary levels of ad;ministra' ion and support between the
national government and the general population; it is also the
organization through which co-na-i _I- :ontrol is exercised over
RVNAF and territorial forces (L-?Icnal and Popular Forces -
RF/PF).

a. The 4R/Corps Co nmander: we actual command and control
over the units assigned from ma,br combat branches of RVNAF and
the JGS. This authority is generally exercised through the
Deputy Com.mander for 7orps and -"e Chief of Staff. Figure 13-1
depicts the corps regular military organization. As commanders
of the Ms they also exercise camnand and control over territo-
rial forces, through th, Deput-! Cormander for Territorial Forces,
down through the Sector, Subsector, and Sub-Subsector Commanders.
Figure 13-2 depicts this orga .nzation. Figure 13-3 depicts the
relationship between the Army of the Republic of Vietnam (ARVN)
and territorial forces under 'he JGS and the MR/Corps Commanders.
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3. (C) thE R.'' ' [)N \ FUNC-I 'S OF ,Rs , PROVINCES/SECTORS,

,~S~.. .... i'£ , f 4 LLCi'- BSCTORS. The basic dis-D:S5TRIcrs/st"'F ; .... j;_

tincti~ het,.. =r' '-ps and MA is that the ,,s and their subordi-

nate sectors at' -. arii1 cancerned ;.,ith civil governent. There-
f *,, xi uxdetlrying orgin izati,.n has ben created to provide guid-
a:.'e td r ... i for the 2overnmert of Vietna (GVN) security

CCd lv-_ont,- t p ugracs. To facilir.- E their administration,

S, - triy and Deve opment Cou .cils, or Committees (SDCs),have

heen formed at al: levels ot government.

a. At the na'tional level the Prime Minister is the Chairman

of the Centrai SI)., correspondingly, the 5[R/Corps Commander is

the chairman of t~e SDC at regional level, the Province Chief/

Sector 6ommander at province level, the District Chief/Subsector

Commander at district level and the Village Chief/Sub-Subsector

Commander at village level. An important aspect of this organi-

zation is that at all levelb of administration a coordinating

center has been etablished as an adjunct to the SDCs. The Chief

of the Coordinati::g Center, conc " .. .v Secretary General for
the SDC, is resp0:1, ible to L'-e ;r..rm-n for the administration,

implementation anc monitorir. t. t.e security and development
programs. Figure 13-4 depi, L', relationship of the SDCs, coor-
dinating centers and ministries under the respective levels of

authority. (It sitould bc noted that all positions mentioned,
with the exceptin of civil :.iaiSLrits. are occupied by either

active duty or detached ' . fficer.3.)

.\t,ouga 'here is ;ua .U1 SD' _.d Coordinating Center, the
recent changes L. the 0.2 n.tional adrministration, during

November, 197g., r" ui',C in a more limited authority by MR/Corps

Commanders over t ,: ciil fla-ctions an! prograns in the prov-

inces. For example, the re:oanai SDC >es not pass on the prov-

incial plans. Rather, they ,r' su, mitd to the appropriate

ministry and the Central Si)C. Province ch:'efs Prc appointed by and

directly responsible to the Prime "inistver in this regard. (This
degree of provincial autonomy should not obscure the fact that

the MR/Corps Commander still maintains considerable control over
the province chiefs and direct commana through the sector con-

cept.) Figure 13-5 depicts the organization of government within

province.

c. The organization of governmer: within district and vil-
lage, which is similar in varying degrees to that of province, is
depicted in Figure 13-6 and 13-7, respectively. The province

)I chief maintains absolute authority cnnv responsibility for all
activities, regarding security and C 'elopment, within the
province.
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DAO DISTINGUISHED VISITOR

I. OCTOBER° 1974:

DISTINGUISHED

DATE(S) VISITOR TITLE

1-2 Oct Honorable William Deputy Secretary of

74 P. Clements, Jr. Defense

Mr. Morton I. Deputy Assistant Secretary

Abramowitz of Defense for East Asia

and Pacific Affairs

Major General Winant Deputy Assistant Secretary
Sidle of Defense for Public Affairs

Mr. Robert J. Directir, Office of Regional
Martens Affairs, Bureau of East Asian

Affairs, Department of State

Rear Admiral C.(. Director for Plans, Commander
McClendon in Chief, Pacific

Brigadier ueneral Nilitar, Assist.3nt tc, Deputy
John G. Jones Secretary o' Defense

Mr. Joseph F. Assistant to Secretary of
Zaice Defense

Major General Ira Deputy Co---= .ander, United States

A. Hunt, Jr. Support Activities Groups

2-3 Oct Colonel Douglas Deputy Assistant Chief of

74 K. Logan Staff, Intelligence, United
States Support Activities

4j Group

14-1
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U LASSIFIED

L F'.[ ES) V: S __
'  TITLE

- CC t 1 ... Ch Lef, Polt ical/Military

.. v iv 0'r, Strategy and
Security Assistance Director-

ate, Depuct-y Chief of Staff
(Operations), Department of

the Army.

3-5 Oct Ho.-,:,bl Itrence Assistant Secretary of
74 ?. ia~v Defease (Comptro]ler)

:!r. Eri ch F. '.'on ?rincipal Deputy Assistant

%ar. S,.-retary of DMfense

CComptroIler)

J: ! ,- S - a f >-nber
-;" nd t

". . ,,-o-nd . Staf Y enber

-f ,ct .C? , ... Pr er, Co ..an -r in Chief, Pacific
,: ti . , :a'.'." b eet, Fe iew T ean

', , i:"-. i n ni•t' .taf f K,.' ere

S,,

7-11 Oct Ccorei .Jares E. Headqua:ters, United States

74 Di- el. r. Support Activities Group

7 Jct-20. i. .. ,-. i..g Chief, Pacific \udit Division,
Nov 74 Office Deputy A.sistant

Secretary of Defense (Audit)

)
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DISTINGUISHED

DATE(S) VISITOR T.TLE

9-12 Octo74 Mr. A.A. Willner Head Protection Systems
Branch, Naval Ship Research
and Development Center

10-12 Oct 74 Captain Chong Sum Commander, Naval Shore
Fong, United States Electronic Engineering

Navy Activity, Pacific

15-17 Oct Vice Admiral George Commander, Seventh Fleet

74 P. Steele

15-20 Oct Mr. Edward F. Ducey, United States Department of

74 Jr. Labor Deputy Commissioner,
Office Work Compensation

Programs

16-18 Oct Colonel Benjamin Headquarters, United States

74 F. Ingram, Jr. Support Activities Group

20 Oct 74 Mr. J. Meyer Assistant to Commander,
Thai Regional Exchange

Mr. R. Sheriff Director, Merchandising

Division, Thai Regional

Exchange

21-25 Oct Colonel Lee R. Headquarters, United States

74 Wasmund Support Activities Group

14-3
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DISTINGUISHED

DATE(S) VISITOR TITLE

22-24 oct Major General Deputb Chief of Staff,
74 Jo4Yn R. Guthrie Comrnander n Chief, Pacific

Colonel John D. Staff Member
Thornton, Jr.

Colonel Richard Staff Member

E. Van Ness, Jr.

22-29 Oct Brigadier General Commander, ioint Casualty
74 Joseph R. Ulatoski Resolution Center

23-26 Oct Brigadier -. ."al iretor, Iterrationl
74 Joseph E. III .. uistics, -A-my ,ater iet

24-25 wt Major Gener ;n ::'cr. l:ornatior.
74 A. Hoeflii 1-,p ,l' .t,. ert C-r the

24 Oct 74 1.1 u tenlant %9i,.oral : iepce' d
John J. Burns Support Activities Crzup!

Seventh Air Force

Major General ira Dep'ty Colander, UliiLe,

A. Hunt, Jr. States Support Activwties
Croup

25 Oct 74 Mr. Robert 4. :iller [,,prv Ass, .;ant Se r-ta:v of

iI
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DISTINGUISHED

DATE(S) VISITOR T [TLE

29-31 Oct Colonel Eugene Deputy Commander, Joint

74 _f Hollis Casualty Resolution Center

29 Oct- Colonel N.Hi. Director, Security Assistance
1 Nov 74 Howell Affairs, Pacific Air Force

Colonel Milton C. Pacific Air Force
Stahmer

Colonei C.W. J53, Commander in Chief,
Boyd, Jr. Pacific

Captain R.L. Davis, J52, Commander in Chief,
United States Na- Pacific

30 Oct- Colonel Benjamin Deputy for Operations, 500th

N N,: 74 Hamilton Military Intelligence Group

Colonel William Cormnander, United States
Wo'f Arm !ntelliynce Agency

30 Oct- Mr. Richard T. Russ Dire,:tor, Mtilitary Assistance
3 Nov 74 and 0erseas ku~ts, Office

Depu-.y Assistant Secretary
of Defense C',-dit)

31 Oct 74 Honorable J. Secretary of zTie .avy'I William Middendorf

Vice Admiral William Deputy Chief of ,,avai
, Houser Operations

Rear Admiral William Chief of Information

Thompson

UNCLASSIFIED
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DATE(S) VISITOR TITLE

Brigadier General Commandant, Marine Corps,
Ernest R. Reid, Jr. Representative

Colonel Henry R. Staff Member
Vitali

2. NOVEMBER 1974:

3-5 Nov Colonel George L. Deputy Director for Logistics,
74 Miller Commander in Chief, Pacific

6-8 Nov 74 Major General Ira Deputy Commander, United
A. Hunt, Jr. States Support Activities

Group

6-9 Nov Colonel Robert A. J2, United States Support
74 Stephanik Activities Groups

7 Nov 74 Mr. Walter L. Regional Executive, Thai
Shepherd Regional Exchange

7 Nov 74 Mr. E.E. Director, Personnel Division,
Weismiller Headquarters, Army-Air Force

Exchange System

7-10 Nov Colonel N.H. Howell Director, Security Assistance
74 Affairs, Headquarters, Pacific

Air Force

Colonel R.P. Knoebel, Staff Member
Jr.

~I

14-6

UNCLASSIFIED
|:



UNCLASSIFIED
DISTINGUISHED

DATE(S) VISITOR TITLE

Colonel Ronald M. Staff Member
*.. Clements

7-15 Nov Colonel Lawrence L. Office, Principal Deputy

74 Ropka, Jr. Assistant Secretary of

Defense (Comptroller)

9-29 Nov Professor John Defense Resources Management

74 Cooper Education Center Faculty

Member

12-14 Nov Colunel Glenn Office of Strategic Investigation,

74 Cox Bangkok

12-23 Nov Colonel William Senior Research Fellow and

74 W. Tombaugh Faculty Member, National
War College

15 Nov 74 Major General Ira Deputy Commander, United States

A. Hunt, Jr. Support Activities Group

17-19 Nov Colonel William R. Telecommunicatonns Director,

74 Adams Department of Defense Special
Unit #1

17 Nov- Professor S.W. Defense Resources Management

7 Dec 74 Blandin Education Center Faculty

Member

14-7
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DISTINGUISHLED

DATE(S) VISITOR TITLE

18-20 Nov Mr. Samuel Pinn, Legal Counsel, Pacific

74 Jr. Division, Naval Facilities

Engineering Command

_'l Nov Colonel Robert A. Chief, Logistics, Military

Hamblin Assistance Cormand, Thai

20-22 Nov Colonel William A. Headquarters, United States

74 Meikle Support Activities Group

20-27 Nov Brigadier General Commarnder, Joint Casualty

74 Joseph R. Ulatoski Resolution Center

20-28 Nov Mr. Charles L. Souche=t AL ,

74 Desaulniers Directoratc 'or Estimates,

Defense 7ntcliigei'e Agency

izer, Southeasat Aria

21-28 Nov Mr. Erich F. Von Principai ';epaLy A,,sta;t

74 Marbod Secretary of Oef. E-.
(Compt roller

Mr. R.F. DuBois i:aff Member

21 Nov- Lieutenant General Chief of S COa , Co 11nF,,

V 5 Dec 74 William G. Moore Chief, Pacit1,.

Colonel C.W. Boyd Staff o b-

14-8
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DATE(S) VISITOR TITLE

Colonel N.G. iff Member

Howell

Colonel J.R. Pilk Staff Member

Colonel J.D. Staff Member

Thornton

25 Nov General Louis L. Commander in Chief, Pacific
74 Wilson, Jr. Air Force

Brigadier General Deputy Chief of Staff,

Jack W. Waters Logistics, Pacific Air Force

30 Nov- Dr. R. Paul Ecker Executive Director, Defense
8 Dec 74 Resources Management Education

Center

3. DECEMBER 1974:

4 Dec 74 Brigadier General Deputy Comander, Army-Air
Daniel Burkett Force Exchange Service

Brigadier General Corirander, Pacific Exchange

Donald A. Gaylord Svsten

4-6 Dec Major General Ira Deputy Commander, United

74 A. Hunt, Jr. States Support Activities

Group

5-8 Dec Honorable Arthur Assistant Secretary of Defense
74 I. Mendolia (Installations and Logistics)

Vice Admiral T. Director for Logistics,
R. Weschler Office, Joint Chief of Staff

I
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DATE(S) VISITOR TITLE

Mr. P.J. Fliakas Deputy Assistant Secretary

of Defense (Installations
and Logistics), Installations
and Housing

Mr. D.S. Cuffe Office, Assistant Secretary

of Defense (Installations and
logistics), Director,
International Program

Major General T. Assistant Deputy Chie: U-
Antonelli Staff, Logistics

Major General J. Assistant Depity Chief o:

L. Blank Staff, System;3 and Logis.ics r
Major General F. Director, Plar.s Program and
W. Vaught Mdnagement

Brigadier General Assistant K1rL'.F:. Director for
C.D. Youree Fo~iicaL,":.,, a v A: ' iirs,

f ice, .oifC f'hiefs of Staff
j

Rear Admiral olin Director ol 1gi;ti -3;. 'ns
S. Kern )ivision

Rear Admiral 11. D'.' ctr ,ist-,.
A. Benton Cm.ar;dez- r,-,:i,. Paci ic

Colonel R.R. Far East/',;,,..east sa
Burritt Division, J!fL:e i L Chiefs

of Staff, .J5

Colonel W.L. Deputy Director, Fast 'si"
Wubbena and Pacific. Offi.ct, .. ,,ant

Secretary ol' Defense
(Internationa1,l Securit,....

Captain E.J. Vaughan, ':ilitary Ass--,nL -
Jr., United States ,cretarv (f i, f.ns.
Navy i =tallation,; A.:! j .,"

'a 14-10
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DISTINGU I SHED

DATE (S) VISITOR TITLE

9-13 Dec Colonel James hca_!:uarters, United States

74 E. Daniel Support Activities Group

"U-!3 Dec Mr. John P. Deputy Inspector General

74 Constandy of Foreign Assistance

10-13 Dec Mr. Fred Joest Naval Sea Systems Command

74 Headquart:?rs

26-31 Dec Representative Member, Com.itteu oni

74 Leo Ryan Foreign Affairs

28-31 Mr. (,eorge , raffer

Dec 74 Ingram

29 Dec 74- Briadi, r -enerai Depat 7 c - F ,:t :-'

14 Jan 75 James M. Tho-mpson Defe:-s2 -. eli
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